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Council Tentative Meeting Schedule
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IR City Council Tentative Meeting Schedule
_£ :uﬁ.‘(h“,‘ Subject to change
July 8, 2021
CITY OF lowA CITY uly 8, 20
Date Time Meeting Location
Monday, July 19, 2021 4:30 PM Joint Entities Meeting Zoom Meeting Platform
Hosted by ICCSD
Tuesday, July 27, 2021 4:00 PM Special Work Session The Center, Assembly Room
6:00 PM Special Formal Meeting 28 S. Linn Street
Tuesday, August 17, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, September 7, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, September 21, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, October 5, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, October 19, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Monday, November 1, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, November 16, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, December 7, 2021 4:00 PM Work Session TBD
6:00 PM Formal Meeting
Tuesday, December 21, 2021 4:00 PM Work Session TBD

6:00 PM Formal Meeting
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Article from City Manager: Radon & Rentals-lowa City First in State to Require Radon Testing &
Mitigation in Rental Homes



From City Manager Fruin

AboutUs -~ CancerPlan v Grants Resources Get Involved Blog

Radon & Rentals: lowa City
First in State to Require
Radon Testing & Mitigation
in Rental Homes

RADON & RENTALS: IOWA CITY FIRST IN STATE TO REQUIRE
RADON TESTING & MITIGATION IN RENTAL HOMES

Written by Liz Orton

Written by Liz Orton

Delayed a year by the COVID-19 pandemic, lowa City is ready to enact its
new radon testing and mitigation palicy for single-family detached and
duplex rental properties beginning July 1, 2021. This policy is the first of its
kind in lowa. Stan Laverman, Senior Housing Inspector with the City of lowa
City, hopes that other cities will follow suit.

How did this policy come to be?

According to Laverman, the need for this new radon policy became evident
in June 2017. That was when former-Governor Brandstad signed an
amendment that restricted cities from limiting rental occupancy in single-
family detached and duplex rental homes based on familial or non-familial
relationships. For example, a rental house that used to house three college
students could now house up to eight. Laverman was concerned that more
tenants would be living in basement bedrooms, increasing their exposure to
cancer-causing radon gas. (More on the science of radon in a moment.)

Laverman believes this policy takes steps towards both cancer prevention
and health equity. "Our goal is to provide safe, affordable housing to
everyone,” Laverman said.

"When an owner-occupied house is bought and sold in lowa, the new buyer
would insist on a radon test. But we didn’t see that in the rental market,”
Laverman said. “The market wasn't taking care of the issue.”
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"We saw that rental properties weren't being tested for radon and weren’t
being mitigated,” Laverman explained. “In a neighborhood, you would see
that owner-occupied houses had radon mitigation systems installed,
whereds rental properties in that same neighborhood didn’t. You could see
the disparities.”

Stan Laverman, Sr. Housing
Inspector for the City of lowa City

How will the new policy work?

Laverman oversees the annual inspection of lowa City's 20,000 rental units.
Single-family detached houses and duplexes comprise 3,600 of those. These
inspections will now require the property owner to show that they've tested
for radon. Furthermore, mitigation must be conducted if the radon levels are
4 picocuries per liter (pCi/L) or higher. Testing and mitigation must be
performed by third-party specialists.

Originally slated to take effect July of 2020, COVID-19 postponed the
implementation by a year. “We feel this is an appropriate time to move
forward,” said Laverman. It will take two years to complete this cycle of
inspections. In the meantime, any new single-family detached rental homes
and duplexes must comply immediately.

What is radon?

Radon is the leading cause of lung cancer among non-smokers, according
to the United States Environmental Protection Agency (EPA). It is an invisible,
tasteless, odorless, radioactive gas that is naturally produced by radium in
the soil. Radon becomes harmful when it becomes trapped and
concentrated in the air. For example, when it lecks into a basement through
a crack in the foundation or a space around a pipe.

Although radon testing is recommended in lowaq, it is not required in the lowa
Housing Code.

Why does radon matter in lowa?

Lung cancer caused by radon exposure results in 21,000 deaths per year,
including 400 deaths annually in lowa alone.

lowa has the highest radon levels of any state. 71.6% of homes measure at or
above the EPA’s action level of 4 pCi/L. In fact, the average radon level in
lowa homes is 8.5 pCi/L. Compare that with an overall United States average
of 1.3 pCi/L. -

What can | do about radon?
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I'm so glad you asked! Although the idea of a radioactive gas that you can’t
see, smell, or taste may sound overwhelming, there is a lot we can do about
it.

Home Owners

You can purchase a low-cost radon test kit from the American Lung
Assaciation (or call 800-383-5992). Test kits are also widely available at
hardware stores.

If your levels are at or above 4 pCifL, contact a Radon Mitigation Specialist
certified by the State of lowa. The lowa Department of Public Health
regulates this certification and has an updated list of certified Radon
Mitigation Specialists here.

Renters

If you rent outside of lowa City or your lowa City rental does not qualify as a
single-family home or duplex, the EPA has published "A Radon Guide for
Tenants” that you may find helpful.

Real Estate Agents

Realtors and real estate agents can also play an important role in radon
awareness in lowa. Learn more from the EPA on their Radon and Real Estate
Resources page.

School Administrators

Radon testing and mitigation is important for the health of students and
staff. It can even identify opportunities for energy efficiency and cost
savings. For example, Energy Association of lowa Schools provides a School
Raden Training & Support System for lowa schools. (Learn more about this
program and how it has adapted during COVID-19 here.)

A kindergarten classroom at
Rockford Elementary School in
Rockford, IA with a newly installed
radon pipe, part of Energy
Association of lowa Schools'
School Radon Training & Support
System program.

Healthcare Providers

Simply asking patients if they have tested for radon in their homes is a huge
step towards preventing radon-caused lung cancer. The lowa Cancer
Consortium’s Radon Workgroup has compiled many resources for providers
on our Bredathing Edsier webpage, including a guide from the Conference of
Radiation Control Program Directors (CRCPD), Inc., the EPA, and Dr. Bill Field
(Professor in the University of lowa’s College of Public Health).
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How can | get involved and raise
awareness about radon in lowa?

The lowa Cancer Consortium has a Radon Workgroup that is always looking
for new members. You certainly qualify if you are passionate about radon-
caused cancer issues in lowa. Learn more about Consortium membership
options here, or reach out to Liz Orton (thqt's me!) at orton@canceriowa.org
or 319-467-4568.

UPCOMING EVENTS

View upcoming lowa Cancer Consortium events.

BECOME A MEMBER

The lowa Cancer Consortium connects new and sometimes unlikely partners
who want to make bigger impacts with their work and resources.

NEWSLETTER

Our monthly newsletter, The Cancer Connection, provides you
with the latest news from Consortium partners as well as
timely and credible cancer control updates.

CONTACTUS

staff@canceriowa.org
Physical Address:

2501 Crosspark Road,
Suite A
Coralville, lowa 52241

Mailing Address:

f v 0 O in

QUICK ABOUT US
LINKS

> About
> Events

> Grants
>

> Policies
Membership

> Disclagimer
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PO Box 859 Newslelters

North Liberty, IA > FAQS
52317-0859
rowered by (@ Moudienge ~ lowa Digltal Marksting Agency @ 2021 lowa Cancer Consortium. All Hghts reserved.
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City of lowa City
2021 Building Statistics

ValusiType of Construction January | February | March April May June July August September | October | November | December | TOTAL | NON-TARABLE|
New Single Family - § 3,760,000 220,000 7,154,686 7,106,617 5,869,730 1,047,273 25,157,206
Number of Parmits ] 1 20 21 18 3 72
Mew Duplex- § 617,858 400,000 1,017,858
Number of Parmits 2 1 3
Mew Screritles & Fraternitias - § 0
Number of Parmits 0
New Muitiple Units - § 1,125,880¢ 1,125,580
Numbar of Parmits 1
Number of Buildings 1
Number of Dwelling Units 5] 5
New Mix - Comm/Ras - § 0
Number of Permits 0
Number of Buildings 0
Number of Dwelling Units 0
New Commercial - $ 300,000 27.816,838] 6,105,000] 2,065,484 36,287,322 525,000
Number of Permits 1 1 2 1 5 1
New Industrial « §
Number of Pormits
Misc Structures/Fences - § 0
Number of Parmits [4]
Remodel, Rasidential - § 276,668 208,419 708,762 876,775 965,376 1,021,530 4,047,520
Number of Permits 14 18 26 25 25 26 134
Remodel, Commercial/indust - § 4,618,533 241,856 6,614,630 6,021,070 243,170 1,315,226 19,654,485 5,697,133
Murnbar of Permits 7 2 9 10 a 9 45 5
Remodsl, Publlc Works - § 0
Nurmnbar of Permits 0
Accessory Sfructures 18,623 42,669 1,181,000 1,242,292 740,000
Number of Permits 2 4 9 15 1
Condo Convarsion - No Value 0
TOTAL VALUE 8,673,614 970,275 14,378,078 42,480,727 13,873,276 8,156,093 86,532,263
TOTAL PERMITS 32 22 55 63 &3 50 275
Demolition: Res/dential units lost 0 0 Q 4] o 1] 0
0
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Ad Hoc Truth & Reconciliation Commission: March 4



March 4,

2021

Draft Ad Hoc Truth and Reconciliation Commission Minutes

(Electronic)

Regular Meeting

Commissioners present: Ali,
Hamad, Harris,

Staff present:

Rivera,

Stefanie Bowers,

zZzoom Platform

Currin,
Traore.

Harrington, Navarre-Jackson, Porter,

Eleanor Dilkes.

(Electronic Meeting Pursuant to Iowa Code section 21.8)

An electronic meeting was held because a meeting in person was impossible
or impractical due to concerns for the health and safety of commission
staff, and the public presented by COVID-19.

members,

1

00:00:03.

Stefanie

2

00:00:06.

Stefanie

3

00:00:07.

Stefanie

4

00:00:07.

Stefanie
health.

5

00:00:11.

Stefanie

6

990 -->
Bowers:

089 —-->
Bowers:

470 -->
Bowers:

740 -->
Bowers:

370 -->
Bowers:

00:00:06.089
An electronic meeting is being held.

00:00:07.470
Because the meeting in person.

00:00:07.710
Is.

00:00:10.950
impossible or impractical due to concerns for the

00:00:12.719
and safety of Commission.

00:00:12.719 --> 00:00:13.530

T'Shailyn Harrington:

.
00:00:13
Stefanie

8
00:00:14
Stefanie

9
00:00:18

T'Shailyn Harrington:

10

.860 ——>
Bowers:

.639 ——>
Bowers:

.150 ——>

Members staff.

00:00:14.580
and the public.

00:00:16.139
Presented side COPA.

00:00:19.710
To participate in the meeting.



00:00:20.250 --> 00:00:24.030
Stefanie Bowers: And to comment on an agenda item, you can either raise
your hand.

11
00:00:24.060 --> 00:00:25.380
Stefanie Bowers: or press star nine.

12
00:00:25.500 -=> 00:00:26.160
T'Shailyn Harrington: On your phone.

13
00:00:31.170 --> 00:00:32.070
T'Shailyn Harrington: Thank you stephanie.

14

00:00:33.750 --> 00:00:42.150

T'Shailyn Harrington: All right, um let's do a roll call and call this
meeting to order, please, I will start with Commissioner Ali.

15
00:00:46.080 --> 00:00:46.920
Commissioner Curry.

16
00:00:51.480 --> 00:00:53.100
T'Shailyn Harrington: Commissioner Navarro Jackson.

17
00:00:54.990 --> 00:00:55.380
Commissioner Navarre-Jackson: present.

18
00:00:57.390 --=> 00:00:57.900
T'Shailyn Harrington: Airport.

19
00:01:03.360 -—> 00:01:05.280
T'Shailyn Harrington: Airport you're muted.

20
00:01:09.780 --> 00:01:10.650
Commissioner, Hamas.

21
00:01:12.330 ——> 00:01:12.960
T'Shailyn Harrington: wasn't.

22
00:01:14.700 --> 00:01:15.150
T'Shailyn Harrington: Commissioner.

23



00:01:20.100 --> 00:01:20.760
T'Shailyn Harrington: Commissioner.

24
00:01:25.140 --> 00:01:26.190
T'Shailyn Harrington: Commissioner Troy.

25
00:01:37.020 --> 00:01:37.650
T'Shailyn Harrington: Thank you.

26

00:01:38.730 --> 00:01:48.360

T'Shailyn Harrington: Moving to the second item on the agenda is approval
of meeting minutes from our Monday meeting our special oh i'm sorry my
bad I apologize.

27
00:01:49.590 --> 00:01:51.900
T'Shailyn Harrington: Are our last formal.

28

00:01:53.820 --> 00:02:01.530

T'Shailyn Harrington: mission of February 18 2021 can I get a motion in
the second, please.

29

00:02:02.910 --> 00:02:06.690

Commissioner Ali (she/her/hers): i'd like to motion to approve the
Minutes, this is, Commissioner.

30
00:02:09.750 --=> 00:02:13.650
Anthony Currin: Commissioner current, I would like to second that motion.

31

00:02:17.400 --> 00:02:22.260

T'Shailyn Harrington: And let's get a roll call, please for that
Commissioner Ali.

32
00:02:23.790 -—> 00:02:24.390
T'Shailyn Harrington: Yes.

33
00:02:26.070 --> 00:02:26.430
Commissioner.

34
00:02:30.240 --> 00:02:32.910
T'Shailyn Harrington: Commissioner Navarro Jackson yes.

35
00:02:44.130 --> 00:02:45.300



He said that one more time.

36
00:02:47.550 -=> 00:02:48.060
Royceann Porter: Yes.

37
00:02:50.610 --> 00:02:52.470
T'Shailyn Harrington: i'm Commissioner come on.

38
00:02:56.490 --> 00:02:57.180
Raneem Hamad: Yes.

39
00:02:59.040 --> 00:03:01.110
T'Shailyn Harrington: Commissioner Harris, yes.

40
00:03:04.770 --> 00:03:07.050
T'Shailyn Harrington: Commissioner Rivera yes.

41
00:03:09.060 --> 00:03:10.050
Commissioner Troy.

42
00:03:12.510 -=> 00:03:12.960
T'Shailyn Harrington: Yes.

43

00:03:14.730 --> 00:03:19.590

T'Shailyn Harrington: And I will count myself as well, and giving it yes
sorry about the last one.

44

00:03:21.870 -—=> 00:03:33.660

T'Shailyn Harrington: The next item on the meeting agenda is public
comments of items, not on the agenda, I would like to remind members of
the public who wish to speak.

45

00:03:34.140 --> 00:03:50.040

T'Shailyn Harrington: That you have five minutes to do so in also remind
fellow Commissioners, they are not to engage with the public on any items
that are spoke on so, if any, members of the public wishes to raise their
hand.

46
00:03:51.690 --> 00:03:53.100
And we will continue.

47
00:03:57.780 --> 00:03:58.950



T'Shailyn Harrington: Is there anyone in the public.

48
00:04:00.330 -—=> 00:04:01.980
T'Shailyn Harrington: That was to make a comment.

49
00:04:05.640 --> 00:04:08.040
T'Shailyn Harrington: No okay well.

50
00:04:09.540 --> 00:04:10.530
T'Shailyn Harrington: Okay Nicholas.

51
00:04:12.750 --=> 00:04:13.140
T'Shailyn Harrington: Tyson.

52

00:04:15.630 --> 00:04:21.690

Nicholas Theisen: So it's a little bit more confusing with this format,
because you have to like raise your hand and, like the participants
screen, so I.

53
00:04:22.290 --> 00:04:24.660
Nicholas Theisen: Apologies I didn't mean to delay that.

54
00:04:26.010 --> 00:04:27.030
Nicholas Theisen: Good evening everyone.

55

00:04:27.480 --> 00:04:33.720

Nicholas Theisen: And i'm actually very happy to see that the overall
temperature of the cpt has been lowered.

56
00:04:34.260 --=> 00:04:35.160
T'Shailyn Harrington: quite a bit from.

57
00:04:35.520 ——> 00:04:37.350
T'Shailyn Harrington: Previous excursions so that seems to.

58
00:04:37.350 -—> 00:04:38.580
Nicholas Theisen: be a positive development.

59

00:04:39.690 ——> 00:04:52.260

Nicholas Theisen: I suppose I have a question series of questions,
actually, but the first and most important one is what is the mayor doing
here I mean Okay, I can read the agenda, it says.



60
00:04:52.320 --> 00:04:53.250
routing protocol.

61

00:04:54.450 --> 00:05:01.170

Nicholas Theisen: But I can also see that the question that was left
lingering from the previous CRC meeting, which is you know whether to
change leadership of the.

62
00:05:01.170 --> 00:05:02.460
Nicholas Theisen: Commission has been shunted.

63

00:05:02.790 --> 00:05:13.140

Nicholas Theisen: To basically the bottom of the list, so I guess i'm
wondering, is the mirror huge to advise us on the routing protocol, and
if he is.

64
00:05:13.590 --> 00:05:14.190
Nicholas Theisen: seems a little.

65

00:05:14.250 --> 00:05:17.970

Nicholas Theisen: silly to me, considering you know in Tuesday nights
Council session.

66

00:05:19.980 --> 00:05:26.040

Nicholas Theisen: is actually the obvious violation of the protocol in
the mirror didn't have anything to say about that.

67

00:05:26.790 --> 00:05:40.980

Nicholas Theisen: i'm also kind of wondering why his marks have been
shown to the forefront when the, the question that actually desperately
needs to be resolved, right now, which is finding a neutral dispassionate
chair it's actually been moved to the back of the line.

68
00:05:42.060 ——> 00:05:44.640
Nicholas Theisen: I guess i'm just confused and.

69

00:05:46.110 --> 00:05:57.060

Nicholas Theisen: wasn't bad it looks to be out of the blue, like this,
you know i1if I even shoes 1'd actually kind of worried that people would
assume that i'm hearing we would provide cover for a personal friend.

70
00:05:57.810 --> 00:06:07.530



Nicholas Theisen: Are you ready, but people might think i'm using my
authority, as an elected official to make sure she is not held
responsible for the actions like I said earlier, i'm glad that soon, but
the sort of temperature has.

71
00:06:07.950 --> 00:06:09.360
Nicholas Theisen: started off a little bit lower.

72

00:06:10.650 --> 00:06:18.360

Nicholas Theisen: But you know, like what has happened in the past couple
weeks has been egregious not the least of which.

73

00:06:18.990 --> 00:06:39.750

Nicholas Theisen: Using her own power and authority is chaired the train
passes totally spurious motion attacking Monday night so i'm not really

sure why you'd want to be associated with telling members of the public

to just get over the brutality that was perpetrated by ICP on June 3 or

with bring.

74

00:06:40.800 --> 00:06:51.330

Nicholas Theisen: The children who friends into tears means to harass
other Members look like I would he want to be associated to the hospital
she has fostered.

75
00:06:52.320 -=> 00:06:52.650
Nicholas Theisen: European.

76

00:06:52.680 --> 00:07:02.040

Nicholas Theisen: commission's are actually trying to direct your
attention this have been defined here for some time, and the reason why I
wanted to point out the news but it's because it's.

77

00:07:02.790 --> 00:07:12.720

Nicholas Theisen: like this will actually will perpetuate the chaos, the
Commissioners themselves are sick of not sure to be coddled summarily
board, and I also see the on the.

78

00:07:13.950 --> 00:07:25.380

Nicholas Theisen: On the call as well, this is directly to the bearish X
adults who's political opinions just happen to differ, we shouldn't work
out those differences in the way, etc.

79
00:07:26.430 --> 00:07:26.760
Nicholas Theisen: So.



80
00:07:28.530 -=> 00:07:29.640
Amaar Samel: Thank you, thank you.

81

00:07:33.060 -=> 00:07:37.560

T'Shailyn Harrington: Thank you Nicholas, are there any other members of
the public that wish to.

82
00:07:38.730 --=> 00:07:41.070
T'Shailyn Harrington: address us before.

83
00:07:45.630 --> 00:07:46.320
T'Shailyn Harrington: One last call.

84

00:07:47.730 --> 00:07:54.450

T'Shailyn Harrington: No okay we're going to move on to the next agenda
item Thank you again Nicholas for your time.

85

00:07:56.520 --> 00:08:01.530

T'Shailyn Harrington: So I would like to invite both the mayor and
miracle TIM.

86

00:08:02.550 --> 00:08:07.050

T'Shailyn Harrington: To discuss meeting protocol for agenda item number
four.

87

00:08:09.000 --> 00:08:15.510

Mayor Bruce Teague : Well Hello everybody i'm excited to be here with you
tonight I don't see mayor pro tem, can you tell me.

88
00:08:16.080 --> 00:08:17.190
MAZAHIR SALIH: If any anywhere.

89
00:08:17.610 ——> 00:08:20.430
T'Shailyn Harrington: awesome great great alright.

90

00:08:20.580 --> 00:08:29.400

Mayor Bruce Teague : Well, good evening everybody, and especially to the
iowa city Truth and Reconciliation Commissioners, it is a pleasure to be
in your presence, virtually.

91
00:08:29.400 --> 00:08:30.090
T'Shailyn Harrington: Of course.



92

00:08:30.570 --> 00:08:35.190

Mayor Bruce Teague : i'm thanks for your willingness to serve and really
to be a part of that.

93
00:08:35.190 --> 00:08:35.550
T'Shailyn Harrington: five.

94
00:08:35.640 --> 00:08:36.840
T'Shailyn Harrington: fact finding truth.

95

00:08:36.840 --> 00:08:39.630

Mayor Bruce Teague : talon reconciliation mission that.
96

00:08:40.020 --> 00:08:41.640
Mayor Bruce Teague : was set by Council.

97
00:08:41.850 --> 00:08:42.840
Mayor Bruce Teague : And by the people of this.

98
00:08:42.870 --> 00:08:47.910
Mayor Bruce Teague : Community I Jjust last year just a little while ago,

and so I know the journey.

99

00:08:48.780 --> 00:08:50.130
Mayor Bruce Teague : you're on and.
100

00:08:50.940 --> 00:08:53.580
T'Shailyn Harrington: When I when I think about when the Council voted.

101

00:08:53.580 --> 00:08:59.550

Mayor Bruce Teague : unanimously to have each of you serve on the
Commission, I believe it was because we saw.

102
00:09:00.870 --> 00:09:02.940
Mayor Bruce Teague : The contributions each of you.

103
00:09:03.900 --> 00:09:04.980
Mayor Bruce Teague : Make towards this.

104
00:09:04.980 --> 00:09:07.530



Mayor Bruce Teague : Commission it's a novel Commission.

105
00:09:07.650 -=> 00:09:09.900
Mayor Bruce Teague : When we think about our city.

106

00:09:10.590 --> 00:09:13.440

Mayor Bruce Teague : Having a truth and reconciliation commission I.
107

00:09:13.440 --> 00:09:15.150

Mayor Bruce Teague : think many of us know that.

108

00:09:15.150 --> 00:09:18.930

Mayor Bruce Teague : doesn't is not a popular Commission around the

around the nation.

109
00:09:19.380 --> 00:09:21.630
Mayor Bruce Teague : Even though there is more and more talk about it.

110

00:09:21.630 --> 00:09:29.940

Mayor Bruce Teague : happening and so and i'm also excited that has
happened, and during the time when mayor pro tem and I are in leadership.

111
00:09:30.030 --> 00:09:39.750
Mayor Bruce Teague : It really does mean a lot, you know when I think of

the group of kind of this group uniqueness I you know I think of.

112
00:09:40.140 --> 00:09:41.340
T'Shailyn Harrington: All the wvarious.

113
00:09:41.400 --> 00:09:50.190
Mayor Bruce Teague : That touch points that are being shared and and of

course we want those voices to be continued to be heard, is actually is
very important.

114
00:09:51.330 -——> 00:09:53.370
T'Shailyn Harrington: And, as I think about.

115

00:09:53.820 —--> 00:10:02.940

Mayor Bruce Teague : You know just some of the recent past process does
become important, as well as well because it's kind of a vehicle to
allow.

116



00:10:03.870 --> 00:10:05.160
Mayor Bruce Teague : All those involved.

117
00:10:05.190 --> 00:10:12.810
Mayor Bruce Teague : to know what to expect and and and protocols in

place just gives us all something to go off of.

118

00:10:13.920 --> 00:10:16.140

Mayor Bruce Teague : Personally, I wanted to pause.
119

00:10:16.140 --> 00:10:17.160
T'Shailyn Harrington: The tlc.

120
00:10:17.460 --> 00:10:26.850
Mayor Bruce Teague : To allow a joint meeting with counselors because I

saw some of the growing pains and I thought you know, maybe it might be
nice for there to be.

121

00:10:27.330 --> 00:10:33.120

Mayor Bruce Teague : An interaction between us so that we can have a
conversation and see how we can help you along this process.

122
00:10:33.780 -=> 00:10:42.150
Mayor Bruce Teague : Tonight mayor pro tem and I we decided we Jjust

wanted to come and just you know say hello, let you know that we're
really rooting for you all.

123

00:10:42.630 --> 00:10:54.540

Mayor Bruce Teague : We know this journey she and I, we were both
counselors new counselors at one point, and all the protocols and and
kind of how things went and learning all about.

124

00:10:55.320 --> 00:11:04.260

Mayor Bruce Teague : You know some of the things that Council have come
before them it's a lot to learn and even when you think about some of the
things that.

125

00:11:04.830 -—> 00:11:12.540

Mayor Bruce Teague : will be coming forth before you all you're gonna
have to learn quite a you know some things that you think you might have
a lot of knowledge on.

126
00:11:13.020 --> 00:11:24.390



Mayor Bruce Teague : and come to find out that you don't so challenging
yourself to learn other aspects of some of the things put before you I
know you're up for the challenge when I thought.

127

00:11:24.870 --> 00:11:25.410
Mayor Bruce Teague : I did.
128

00:11:25.470 --> 00:11:26.100
T'Shailyn Harrington: um.

129
00:11:26.430 --> 00:11:30.480
Mayor Bruce Teague : You know I looked at black lives matter online.

130
00:11:31.260 --> 00:11:32.340
T'Shailyn Harrington: Just their mission.

131

00:11:32.730 --> 00:11:37.290

Mayor Bruce Teague : Because this this was really developed out of that
black lives matter and.

132
00:11:37.710 ==> 00:11:39.180
T'Shailyn Harrington: One of the things I wanted to read.

133

00:11:39.450 --> 00:11:43.830

Mayor Bruce Teague : Was black lives matter we know it was founded in
2013 and response to the.

134

00:11:43.830 --> 00:11:44.970

Mayor Bruce Teague : acquittal of trayvon.
135

00:11:44.970 --=> 00:12:03.360

Mayor Bruce Teague : martin's murder this mission was to eradicate white
supremacy and build local power to intervene in violence inflicted on
Black communities by the state and vigilantes by combat and and
counteract and acts of violence, creating space for black imagination to
innovation.

136
00:12:03.900 -—> 00:12:05.550
T'Shailyn Harrington: And Center in black joy.

137
00:12:06.060 --> 00:12:14.190



Mayor Bruce Teague : We are winning immediate improvements in our lives,
I read that because I know that the Truth and Reconciliation as for the
bike park.

138

00:12:14.190 --> 00:12:17.370

Mayor Bruce Teague : Community it really a roll this.
139

00:12:17.700 --> 00:12:25.950
Mayor Bruce Teague : Out of the black lives matter movement that started
long ago but definitely George floyd ignited within our Community.

140

00:12:26.460 --> 00:12:30.030

Mayor Bruce Teague : I desire to really create some actions towards.
141

00:12:31.320 --> 00:12:41.160

Mayor Bruce Teague : The end the end of systemic racism, and so I am so

privileged that each of you are serving on the truth and reconciliation
and I.

142
00:12:41.970 --> 00:12:55.380
Mayor Bruce Teague : Just really am looking forward to the outputs that

you that you will have, and I have great hope continued hope for this
truth and reconciliation commission mayor pro to.

143

00:12:56.850 --> 00:13:03.720

MAZAHIR SALIH: Anything you study, though you didn't let anything for me
to say, but hi everyone i'm very glad to be here.

144

00:13:04.710 --=> 00:13:13.590

MAZAHIR SALIH: First, I want to tell you that i'm really proud of
everyone who is here in this commissions and when we appointed you with
rescue, we know that you're going to do this.

145

00:13:13.860 --> 00:13:30.120

MAZAHIR SALIH: So, even though, if you had a struggle, a little bit there
is no problem you're going to i'm sure I have a thread that you got
you're going to get togethers and you're going to put this to visit
later, so I really encourage everyone to like to still have that you know
kind of.

146
00:13:31.260 --> 00:13:32.400
MAZAHIR SALIH: You know, like.

147
00:13:33.900 --> 00:13:45.000



MAZAHIR SALIH: let's just say you don't like this character, you still
have to keep that courage, because I know you will do it, and you know,
let me also acknowledge that.

148

00:13:45.450 --> 00:13:57.270

MAZAHIR SALIH: Yes, having a Commission legs is in iowa city that he used
and bigger and also let me acknowledge that this commissions came for is
from.

149

00:13:57.960 --> 00:14:10.170

MAZAHIR SALIH: Born as a result of a black lives matter movement way,
which is led by ifr, I would like really to thank them because.

150
00:14:10.770 --> 00:14:14.340
MAZAHIR SALIH: we've been waiting for this kind of Commission for years.

151

00:14:14.940 --> 00:14:29.310

MAZAHIR SALIH: And we try hard everybody be able in this Commission us
we've been fighting in this Community, but let us acknowledge the fact
that, because you come and you find that that's why we end up by this

Commission.

152

00:14:30.120 -==> 00:14:39.960

MAZAHIR SALIH: Really, I would like to thank you, I would like to thank
everyone who said when this come commissions, we have just to acknowledge
the fact that having this condition is huge.

153

00:14:40.350 --=> 00:15:01.740

MAZAHIR SALIH: And let us I you know, maybe you are struggling a little
bit, but i'm sure I trust you all, I trust all the nine Members that they
will be lagging great job through a you know with this commissions to
come up with a fact, and with the throws and make our Community even
better.

154
00:15:03.450 --> 00:15:03.990
MAZAHIR SALIH: Thank you.

155
00:15:08.670 ——> 00:15:10.260
T'Shailyn Harrington: Thank you mayor mayor pro tem.

156

00:15:11.580 --> 00:15:18.330

T'Shailyn Harrington: Those words are those sentiments are really
encouraging for us here right and then having some growing pains.

157



00:15:19.350 --> 00:15:38.490

T'Shailyn Harrington: So to say as we've been formed, but the invitation
to to truly understand like meaning protocol in in learning all the ropes
I I i'm eager to to to if that's available to do so.

158

00:15:40.440 --> 00:15:45.300

T'Shailyn Harrington: To get for me, we got Mr Ali ration hold on one
second.

159
00:15:45.330 -=> 00:15:46.230
MAZAHIR SALIH: If you don't mind.

160
00:15:46.590 --> 00:15:48.000
MAZAHIR SALIH: I since we just.

161l

00:15:48.030 --> 00:15:54.180

MAZAHIR SALIH: would like to follow up by some advice Meyer, if you can
start, please, and after that we can.

162
00:15:54.210 --=> 00:15:55.620
Open it to questions.

163

00:15:57.000 --> 00:15:57.840
Mayor Bruce Teague : 1i'm sorry so.
164

00:15:58.320 --> 00:16:03.390
MAZAHIR SALIH: Say that I said we just went to give them some advice you
know for the.

165
00:16:03.660 -—> 00:16:04.140
T'Shailyn Harrington: You know.

166
00:16:04.440 --> 00:16:04.980
MAZAHIR SALIH: You can.

167
00:16:05.010 --> 00:16:07.230
MAZAHIR SALIH: take it or leave it, but this is advised that.

168
00:16:07.260 --> 00:16:07.920
MAZAHIR SALIH: We are here.

169
00:16:07.950 --> 00:16:10.800



MAZAHIR SALIH: To give you we glad my.

170

00:16:11.190 --> 00:16:24.150

Mayor Bruce Teague : new faces well, certainly as, as I mentioned, I we
we are well aware of some of the growing pains that's happening we've
been we've been paying attention we've been in in attendance.

171

00:16:24.870 --> 00:16:32.760

Mayor Bruce Teague : What we really want to do is encourage you all, and
also extend an offer an offering to any of the Commissioners, if you
ever.

172

00:16:33.090 --> 00:16:42.900

Mayor Bruce Teague : want to reach out to your counselors many of you may
not have ever interacted with us, we are available we'd like to meet with
you, 1f that's what you choose to do.

173
00:16:44.160 --> 00:16:52.770
Mayor Bruce Teague : individually or if you decide to do that, as a group

that's your choice again if that's something that you want to reach out
to the Council about, but I.

174
00:16:53.430 --> 00:17:10.920
Mayor Bruce Teague : 1'm really excited about this Commission, it is as

the mayor pro tem said i'm very unique in our Community needed in our
Community and, of course, who would do it, but iowa city and the state of
iowa, and so we are.

175
00:17:11.490 --> 00:17:20.310
Mayor Bruce Teague : trailblazers and you all are in the in the seats

leading this mission, so thank you so much, yes.

176

00:17:20.340 --> 00:17:30.000

MAZAHIR SALIH: And I want to add a little bit here to you know I, I can
only one meeting and I have been there, the last meeting I have been the
only for 15 minutes.

177

00:17:30.690 ——> 00:17:36.240

MAZAHIR SALIH: I just comparing last meeting with this meeting, I think
you already in track.

178

00:17:36.750 ==> 00:17:50.490

MAZAHIR SALIH: This is this is great today, the way that you start the
meeting, thank you, Vice chair I guess urine the meeting is Mosley and



you have this meeting also go to the end it's mostly by following your
agenda and everything.

179

00:17:50.970 -=> 00:18:00.660

MAZAHIR SALIH: Giving cans to the public, because we need to hear the
public the public are very important, we need to hear from them, but you
know just think of our.

180

00:18:01.230 --> 00:18:14.490

MAZAHIR SALIH: To have like a by know i'm political for your for your
room meeting will be great and the Commissioners themselves, they can
call a come up with those bylaws and use it, so you can control your
meeting.

181

00:18:15.630 --> 00:18:21.060

MAZAHIR SALIH: is so you can do the job that you need because sometimes
if you're being distracted.

182

00:18:21.660 --> 00:18:31.380

MAZAHIR SALIH: You know, and not following like every single thing that
you've been and like hearing that interacting with the public and the
same time, this is with tape from your time.

183

00:18:31.710 -=> 00:18:44.880

MAZAHIR SALIH: And you are not going to do a lot of same to do that badly
convenience is really important, it could be doing public comment for
something that is not on the agenda and same way that you're doing it
right now.

184

00:18:45.480 --> 00:18:55.710

MAZAHIR SALIH: But if you end up with during discussion of setting item
on the agenda also have been public common before you, Commissioner,
discuss it.

185

00:18:56.010 -—> 00:19:05.370

MAZAHIR SALIH: So you give the public cons to talk about the issue, and
after that come to a Commissioner discussion so you can discuss the
issue.

186

00:19:05.670 ——> 00:19:13.680

MAZAHIR SALIH: Because many times, I will come to, for example, to the
Council meeting with an idea two votes they're going away in an issue.

187
00:19:14.070 --> 00:19:25.230



MAZAHIR SALIH: But when I hear from the public dealing the public hearing
or public comment I wouldn't care my mind many time but licking my mind
that's why you need to hear from the public.

188

00:19:25.620 --> 00:19:37.320

MAZAHIR SALIH: Those some yes advice when for here just to give you some
of our experience and some of the advice and to tell you that we are
behind you, we support you, as the mayor said.

189

00:19:38.040 --> 00:19:58.110

MAZAHIR SALIH: anytime you need to read you know read shower don't
hesitate to reach out and we will support you, I never went to a
Commission before and i'm not going to come to your commission's but I
will support you, you know I because I trust you you're going to do the
right thing.

190
00:19:59.130 --> 00:19:59.640
MAZAHIR SALIH: Thank you.

191
00:20:01.890 --> 00:20:02.790
MAZAHIR SALIH: Any question.

192

00:20:05.820 --> 00:20:12.570

T'Shailyn Harrington: Thank you, thank you, I believe i'm Commissioner, a
male at her hands free.

193
00:20:13.320 --=> 00:20:17.520
Commissioner Ali (she/her/hers): yeah I had my hand raised, but actually

when they were giving their advice.

194

00:20:17.580 —--> 00:20:20.700

Commissioner Ali (she/her/hers): And said to reach out to them, I that
was.

195
00:20:20.880 —-—> 00:20:24.420
Commissioner Ali (she/her/hers): I was going to say they all have their

phone numbers are online so.

196
00:20:24.750 -=> 00:20:25.770
T'Shailyn Harrington: i'm sure most.

197
00:20:25.860 --> 00:20:28.170
Commissioner Ali (she/her/hers): of them are extremely pleasant.



198
00:20:28.170 ==> 00:20:29.370
Commissioner Ali (she/her/hers): People and i've had.

199
00:20:30.720 --> 00:20:31.050
T'Shailyn Harrington: To.

200

00:20:31.140 --> 00:20:44.580

Commissioner Ali (she/her/hers): pick brains with them on multiple
occasions so yeah, thank you for opening that door to us and just you
know letting us know that you guys are always there because I think Eric
variances important.

201
00:20:46.140 --> 00:20:46.830
MAZAHIR SALIH: Yes.

202

00:20:46.860 --> 00:21:02.220

MAZAHIR SALIH: yeah anytime and also, I want to just tell you that you

guys are making history don't forget that that's why I work as much as

you can to King everything that we don't like and iowa city, so you can
do that, I trust you all.

203

00:21:06.060 -=> 00:21:16.470

T'Shailyn Harrington: Thank you mayor mayor pro tem we really appreciate
your encouraging words and the advice that you have given us on how to
move forward.

204
00:21:18.510 -=> 00:21:22.800
T'Shailyn Harrington: So I will be moving on to the next agenda item and.

205

00:21:24.420 --> 00:21:34.260

T'Shailyn Harrington: Thank you stephanie, and that is agenda item number
five request to city council for vision of budget submission Jesse.

206

00:21:35.580 ——> 00:21:40.260

T'Shailyn Harrington: facilitator Jessie J, would you like to speak on
this.

207
00:21:42.120 --> 00:21:45.300
Jesse Case: um well, I speak on this.

208
00:21:45.390 --> 00:21:46.530
T'Shailyn Harrington: Specifically, I just like to.



209
00:21:46.530 --> 00:21:47.760
Jesse Case: thank everybody for.

210
00:21:49.350 --> 00:21:53.400
Jesse Case: Being here and thank the city council for your Nana spoke to.

211
00:21:55.170 --> 00:21:56.280
T'Shailyn Harrington: me as a facilitator.

212

00:21:56.670 —-=> 00:22:02.340

Jesse Case: I know that there are some questions about the order of the
agenda, and I know ultimately it's up to.

213
00:22:02.340 --> 00:22:04.020
Jesse Case: The Commission.

214
00:22:04.350 --> 00:22:06.300
I had made a couple recommendations.

215
00:22:08.610 —-> 00:22:08.880
Jesse Case: You.

216
00:22:09.300 --=> 00:22:09.870
Jesse Case: So that.

217
00:22:10.470 --> 00:22:11.580
Jesse Case: I think what we're, seeing as.

218

00:22:11.580 --> 00:22:15.900

Jesse Case: They some business items at the beginning of the agenda
because.

219

00:22:17.520 -=-> 00:22:27.090

Jesse Case: There needs to be worked on between meetings like city itself
does a lot of work and staff there's a lot of work between meetings, not
just at the Council meetings.

220

00:22:27.630 ——> 00:22:40.980

Jesse Case: Real work happens between meetings and i've talked to ml and
i've talked to Holland Tony and some other Commissioners i'm going to
hopefully be reaching out to everybody in the next couple of days to get
input on how you want.



221

00:22:42.000 --> 00:22:47.340

Jesse Case: You know how just to evolve my role as a facilitator, but
the.

222

00:22:47.640 --> 00:22:54.210

Jesse Case: One thing is clear is that you know with there's a lot of
work to be done in the coming months and.

223

00:22:54.960 --> 00:23:09.480

Jesse Case: We, we have to start now to get organized in order to move
these things forward whether it's the police review reviewing the police
report or the budget itself which we've already missed a deadline we
missed missed the first benchmark.

224

00:23:10.530 --> 00:23:20.820

Jesse Case: Of the resolution which I don't have magical be a problem,
asking for an extension, but we have missed that first benchmark of of
the resolution, so we just need to get some work done.

225

00:23:21.300 --> 00:23:30.870

Jesse Case: And I think it's at the end, the agenda because they're
explosive things at the end of the agenda and if the meeting blows up, we
still have to end the meeting and get work done between meetings.

226

00:23:31.770 -=> 00:23:40.560

Jesse Case: Because if we start with the controversial things and then,
if the meeting blows up and we don't get any work done then we're going
to go another two weeks without getting any more work done.

227

00:23:41.130 --> 00:23:50.340

Jesse Case: And we're we're here without a Budget Committee asking,
probably to postpone a timeline and I really appreciate the
Commissioners.

228

00:23:50.940 --> 00:23:58.680

Jesse Case: interest and work he's put on on this budget, but we got we
got, we have to move things forward and he worked on, so I would like you
know.

229

00:23:59.040 --> 00:24:07.890

Jesse Case: love to see would recommend different committees forming in
order to meet offline between meetings and get some work done it and it
will also.



230

00:24:08.850 --> 00:24:17.760

Jesse Case: lend itself to getting public input those committees can
reach out to different people in the public and get input for budgets or
or review on on certain items.

231

00:24:18.360 --> 00:24:31.530

Jesse Case: The committee needs to recognize and identify areas of
expertise or areas that they wanted this Commission to work on, there
should maybe be a Commission or a subcommittee working with that, but
then reports at the next.

232
00:24:31.530 --> 00:24:32.310
Zachary Smith: meeting you know.

233

00:24:33.120 --> 00:24:39.510

Jesse Case: Well, how it gets a couple people that really dig into the
budget and talk I don't know what how you're going to do it tonight, but.

234

00:24:40.410 --> 00:24:56.340

Jesse Case: For example, you know there just needs to be people meeting
offline to look into these topics and then reporting back to the
Commission with their work for larger discussion, because if we put
everything if we started zero for every discussion in front of the large
group.

235
00:24:57.570 --> 00:25:01.230
Jesse Case: it's very hard to get things done and and by consensus and.

236

00:25:01.860 --> 00:25:08.100

Jesse Case: Through the democratic process, so if you know we can move a
lot of things quickly and we have to be able to do more than one thing at
once.

237

00:25:08.490 --> 00:25:13.890

Jesse Case: So that's why I think you know what i'm hoping is we leave
tonight, regardless of what happens.

238

00:25:14.850 --> 00:25:27.750

Jesse Case: Politically, or or what with leadership or anything else we
just have to leave with some assignments between meetings that we can
move the agenda forward, we have to identify there's very specific items
in the resolution.

239
00:25:29.070 --> 00:25:31.770



Jesse Case: That that we're tasked with and.

240
00:25:32.850 --> 00:25:35.640
Jesse Case: You know, stimulate different difficult conversations.

241

00:25:36.720 --> 00:25:47.940

Jesse Case: You know we're certainly checking that, but there are other
things like you know really researching and and recording the history of
systemic racism, there are some big.

242

00:25:48.990 --> 00:26:02.550

Jesse Case: tasks that you've all been assigned with and i'm concerned
that, if we don't get some business done during the meeting and in
between the meetings that that it's going to not we're going to run out
of time on every issue so that's that's all I like to say I.

243

00:26:03.750 --> 00:26:12.990

Jesse Case: would just recommend that that we we have people working
together offline between meetings on the budget on whatever other items
you all.

244

00:26:14.940 --> 00:26:27.660

Jesse Case: identifying them, so we have reports and that way at every
meeting, there are also reports of something that's happened in between
meetings and that's that's generally how it's done is the real work
doesn't come.

245
00:26:28.950 --=> 00:26:29.820
Jesse Case: meeting itself.

246
00:26:30.210 --> 00:26:32.310
Jesse Case: Our work comes through small group.

247

00:26:32.700 --> 00:26:45.180

Jesse Case: really just elbow grease between the meetings, so I would
just hopefully see that between this meeting and the next week, the next
meeting, there are committees meeting on issues to move the agenda items
forward.

248
00:26:46.650 -—> 00:26:47.880
Jesse Case: let's i'll turn it back over to you.

249
00:26:50.640 --> 00:26:58.560



T'Shailyn Harrington: No, thank you Jessie for those words, I think it is
you articulated it pretty well that it's important for us to.

250

00:26:59.670 --> 00:27:15.000

T'Shailyn Harrington: Do the grunt work in between meetings and then
simply report back on we find in have those discussions types of
discussions and not have to have their butt heads on information that
we're trying to find out.

251
00:27:17.040 --> 00:27:19.710
T'Shailyn Harrington: I do want to let.

252
00:27:21.330 -=> 00:27:23.820
T'Shailyn Harrington: Mohammed speak on his budget.

253

00:27:25.380 --> 00:27:38.790

T'Shailyn Harrington: Like outline proposal, but before I do that, I
would like to open it up to all the other Commissioners if they have any
comments or concerns about extending the budget permission to the city
council.

254
00:27:43.560 --> 00:27:43.740
T'Shailyn Harrington: know.

255

00:27:44.610 --> 00:27:46.980

Commissioner Ali (she/her/hers): And I just my only this is Commissioner
Ali.

256

00:27:47.340 --> 00:27:48.840

Commissioner Ali (she/her/hers): i'm my only.
257

00:27:48.840 --> 00:27:50.340
T'Shailyn Harrington: question is, is it.

258
00:27:50.340 --—> 00:27:51.360
T'Shailyn Harrington: just going to be like one.

259
00:27:51.360 --> 00:27:53.310
Commissioner Ali (she/her/hers): person writing it out and then.

260
00:27:53.640 —--> 00:27:55.080
Commissioner Ali (she/her/hers): submitting the.



261

00:27:55.110 --> 00:27:59.190

Commissioner Ali (she/her/hers): proposal to counsel How does that
process work.

262
00:27:59.580 --> 00:28:00.930
Commissioner Ali (she/her/hers): i'm asking.

263
00:28:01.830 --> 00:28:02.490
tension.

264
00:28:04.980 --> 00:28:05.850
Jesse Case: I think you could either.

265
00:28:06.660 —-=> 00:28:07.860
Jesse Case: Vote vote to.

266
00:28:08.880 --> 00:28:09.120
T'Shailyn Harrington: To.

267

00:28:09.330 --> 00:28:20.280

Jesse Case: extend it and then, if you and and part of that could make
them part of that motion could be to have the facilitator, make a request
to the Council or or one of the Commissioners itself.

268

00:28:21.240 --> 00:28:30.840

Jesse Case: But I would say just one email from one person, the facility,
I think, part of the facilitators rose to make recommendations to the
Council, so I think that would be appropriate, but.

269

00:28:31.350 --=> 00:28:39.930

Jesse Case: I would think that if you think feel like you need more time,
make emotion somebody should make emotion and then voted and then the
email would go out tomorrow.

270

00:28:41.220 --> 00:28:51.690

Commissioner Ali (she/her/hers): And this is Commissioner Ali speaking
Can I make a motion to have Jesse send an email to Council tomorrow
regarding extension says budget.

271
00:28:53.610 --=> 00:29:02.520
Commissioner Rivera (he|she|they): Is a slow motion clarification

question, for this is Commissioner Rivera how long of a extension to be
requesting.



272
00:29:12.960 00:29:13.890
Commissioner Ali (she/her/hers): you're still muted.

|
|
\2

273
00:29:14.970 00:29:15.660
Commissioner Ali (she/her/hers): Vice chair.

|
|
\2

274
00:29:20.430 --> 00:29:22.980
T'Shailyn Harrington: run you can go ahead, Commissioner, come on.

275
00:29:25.020 ==> 00:29:27.090
Raneem Hamad: Yes, so I think a minimum of two weeks.

276
00:29:29.400 --> 00:29:32.040
Raneem Hamad: is good but i'm open to others.

277
00:29:34.350 --> 00:29:37.500
Stefanie Bowers: And let everybody know that the actual due date.

278

00:29:37.530 --> 00:29:47.520

Stefanie Bowers: From 90 days from your first meeting, which would have
been December 21 actually the the current due date would be march 22 so
when you're discussing this, you may want to keep that in mind.

279
00:29:50.670 -=> 00:29:53.310
Jesse Case: that there may be some clarification needed on.

280
00:29:56.220 --> 00:29:59.850
Jesse Case: budget itself the month at least have a.

281
00:30:00.450 -—> 00:30:01.590
Jesse Case: Question and maybe it's just.

282

00:30:01.740 --> 00:30:06.900

Jesse Case: In my mind, but resolution says funds funds needed to carry
out the.

283
00:30:06.900 ——> 00:30:08.490
T'Shailyn Harrington: charge of the key RC.

284
00:30:10.440 --> 00:30:17.430



Jesse Case: beyond what existing city staff programs and services, we can
provide is the budgets posted this is maybe for Ellen or somebody.

285
00:30:18.060 --> 00:30:21.060
Jesse Case: Is the budget that we're putting together supposed to be.

286

00:30:22.020 --> 00:30:31.050

Jesse Case: A million dollar budget on how this Commission is going to
spend a million dollars it's been recommended for to fight systemic
racism and that or is it to.

287

00:30:31.560 --> 00:30:41.760

Jesse Case: put together a budget on what we need to get to that final
report that then deals with the million dollars are the recommendations I
use a million dollars loosely but.

288

00:30:42.270 --> 00:30:52.320

Jesse Case: So is it is it like you know we're going to bring in you know
Eduardo in Dallas and to talk about CRC so we maybe he charges or maybe
there's somebody that.

289

00:30:52.770 ==> 00:31:09.990

Jesse Case: Expert witness that you want to bring in and they charge
webinar what a training partner training budget so, is it is the budget
that is referenced here specific to operations of this Commission, or the
overall pot of money that been allocated by the city.

290
00:31:17.700 --> 00:31:19.080
Mohamed Traore: Oh sorry all go after you.

291
00:31:20.640 --> 00:31:22.290
Eleanor Dilkes: This is ELENA dogs, the city attorney.

292
00:31:23.490 --> 00:31:25.530
Eleanor Dilkes: The the resolution.

293

00:31:27.000 --> 00:31:37.200

Eleanor Dilkes: provides that the budget will be to execute the charges
of the Commission, so I think you're thinking on that as right, I think I
need to mention, too, that.

294
00:31:38.880 --> 00:31:49.110



Eleanor Dilkes: A million dollars, is not just for this Commission, if
you look at the resolution that the Council initially passed and you look
at.

295

00:31:49.590 --> 00:32:02.820

Eleanor Dilkes: The resolution establishing the Commission and i'll just
read from it, the city council to allocate city funds have a million
dollars during the present fiscal year to support resolution 20 dash.

296

00:32:04.380 --> 00:32:15.270

Eleanor Dilkes: that's the the black lives matter resolution that had a
number of items on an APP that the Council passed which includes a
variety of initiatives, among them the truth and reconciliation
commission.

297
00:32:17.700 --> 00:32:18.090
Anthony Currin: Yes.

298
00:32:21.480 --> 00:32:22.290
Anthony Currin: I have a question.

299
00:32:28.800 --> 00:32:30.420
Anthony Currin: Thank you, this is commissioned to current.

300

00:32:31.650 -=> 00:32:43.770

Anthony Currin: Would it be possible for us to request a 90 day extension
that would give us actually time to go over it makes up committees and
really get into the weeds of it.

301
00:32:47.130 --> 00:32:50.160
Anthony Currin: And we can come together and and do it, I mean.

302

00:32:51.330 --> 00:33:10.380

Anthony Currin: We what counselor the counselor adults has informed us
there's got to be other things that we don't know also I mean we're all
just learning to do this there's it's never been done before, and I was
city, so we don't want to rush it.

303

00:33:11.550 —=> 00:33:19.800

Anthony Currin: And we want to make a good foundation, so that you know
we have a strong platform on which to stand wouldn't we couldn't we all
agree to that.

304
00:33:25.530 --> 00:33:27.570



Mohamed Traore: mission attorneys are you still on.

305
00:33:28.680 --> 00:33:29.310
Anthony Currin: i'm done.

306

00:33:30.330 --> 00:33:38.580

Anthony Currin: I think that's something we could all pretty much rally
around let's get a good strong, solid foundation and a firm understanding
of.

307

00:33:39.660 --> 00:33:45.480

Anthony Currin: What we're what we have to work with for our starter
material and really build a good strong platform.

308

00:33:48.570 --> 00:33:59.730

Mohamed Traore: So this is monetary or here I just like to say that I do
think we need an extension, but I think 90 days is a bit much as, as Mr
Casey said in.

309

00:34:00.060 --> 00:34:09.120

Mohamed Traore: In during his interview process and, as I said, previous
times for that he believes that we will need to pay experts to come in.

310

00:34:09.450 --> 00:34:17.130

Mohamed Traore: And if we were to extend this 90 days by that point we
would be to June 4 and if we extend this to June 4 and at that point we
have have.

311

00:34:17.460 --> 00:34:24.840

Mohamed Traore: Just under 400 days to bring in experts and to do this
entire fact funding process, so I don't think we need an entire 90 days.

312

00:34:25.170 -—> 00:34:31.380

Mohamed Traore: But I think we may need about 45 days that would give us
three four meetings, after this and as well if we're going to have
budgets.

313

00:34:31.620 --=> 00:34:36.210

Mohamed Traore: subcommittees that would also give us the week between
and the days between to do these things.

314
00:34:36.540 --> 00:34:45.810



Mohamed Traore: And i'm willing to meet with members of the community at
any time where i'm not at work, one days off of zoom meetings, whatever
it takes to get this process completed in the 45 days.

315

00:34:46.080 --> 00:34:50.640

Mohamed Traore: So that we can begin to bring in these experts and we can
begin to bring in people from the Community.

316

00:34:51.210 --> 00:35:01.200

Mohamed Traore: By way of having these experts available to us to truly
you know get started on our mission, and I would like to say as well that
when it comes to the current items my budget proposal.

317

00:35:01.650 --> 00:35:18.720

Mohamed Traore: I did include the fact that towards the bottom, that
there would be over meaning fun pool of about $337,500 and I talked about
in there, how that money can be used to pay for experts historians
facilitator stuff.

318

00:35:19.770 --> 00:35:30.000

Mohamed Traore: South payments, etc, and it's not that these things have
been thought of, but rather that I didn't want to just outline that part
completely because I would like to hear from the public as well.

319

00:35:30.420 --> 00:35:47.100

Mohamed Traore: But there are some things such as mural commission's that
can be giving or language interpretation services victims legal Defense
funds public hearings and procedures so fun fun those things are
transformative justice education materials printing and mailing services.

320
00:35:47.130 --=> 00:35:48.870
Mohamed Traore: language interpretation services.

321

00:35:50.370 ——> 00:35:54.630

Mohamed Traore: Victim transportation fund if victims are needed to come
to iowa city.

322

00:35:55.350 ——> 00:36:02.910

Mohamed Traore: In case you know the whole kogan protocols get better
going into the future and the process so that we can have them actually
present with us.

323
00:36:03.180 --> 00:36:13.470



Mohamed Traore: So they aren't just so we can actually see them while
they're speaking like right in front of us, because I believe that that
that will be very key going forward as well it's harder to convey.

324

00:36:13.920 --> 00:36:27.600

Mohamed Traore: True emotion through just a screen and when it comes to
the things that are included for designated money to Community programs
and scholarships and of the like I do see that in our duties.

325

00:36:28.260 --> 00:36:34.110

Mohamed Traore: fact finding truth telling but also the main part is also
reconciliation, so we want to have.

326

00:36:34.740 --> 00:36:41.040

Mohamed Traore: The opportunity to facilitate direct conversation and to
create a replicable model.

327

00:36:41.370 --> 00:36:51.300

Mohamed Traore: And if we're going to have a record a replicable model, I
do believe that we will need to fund some of these programs in the
Community with this money because I truly do not believe we needed.

328

00:36:51.660 --> 00:37:02.340

Mohamed Traore: A full million dollars, just to pay for some experts and
things of that nature, and there are a lot of things that the city does
currently need and I, and I know as well from.

329

00:37:03.090 --> 00:37:20.370

Mohamed Traore: My past and the way I grew up that when people are
insecure in terms of food or the amount of money they have in their bank
account, they may have issues with being able to truly stay attentive to
other things, and maybe very busy, and if we have Community programs,
such as.

330
00:37:20.400 --> 00:37:23.850
Mohamed Traore: These and financial literacy programs and things like.

331

00:37:24.150 ——> 00:37:31.890

Mohamed Traore: It would really help build trust in the Community for the
Truth and Reconciliation commission's mission, and I think it would
really help to bring.

332
00:37:32.190 --> 00:37:42.990



Mohamed Traore: People from all races and backgrounds into the fold as
well if they know that this Commission is dedicated to putting forth
resolutions that will truly benefit everyone going forward and.

333

00:37:43.530 --> 00:37:52.530

Mohamed Traore: The city is would be welcome to adopt some of these
things into the into the permanent budget for other fiscal years as well
there's this whole thing is supposed to be.

334

00:37:53.760 --> 00:38:05.580

Mohamed Traore: An entire fact funding process and to see basically like
a research, study of what works, so if we don't put any funds towards
these things, to see if they work and truly benefit the community.

335

00:38:05.880 --> 00:38:13.410

Mohamed Traore: In this 16 month period in time that I wouldn't feel
comfortable recommending to the city hey you need to throw money at this
if.

336

00:38:13.740 --> 00:38:23.850

Mohamed Traore: We haven't even tested out whether it works, because I
mean people would not like their tax dollars to be wasted four years, at
a time and if we're going to create a replicable model, we should.

337

00:38:24.390 --> 00:38:33.420

Mohamed Traore: Truly test whether these things are going to work and
benefit the people of the city, the Community and those that come to
visit and with that are you the floor, thank you.

338
00:38:38.700 -—> 00:38:39.030
T'Shailyn Harrington: Thank you.

339
00:38:40.500 ——> 00:38:43.290
T'Shailyn Harrington: Now, your handout with your hand was up next.

340
00:38:46.260 ——> 00:38:50.940
Commissioner Ali (she/her/hers): I think it was Jjust an order running you

can go ahead, I think you've been raising your hand longer than I am.

341
00:38:51.570 -=> 00:38:52.680
Raneem Hamad: Thank you mo.

342
00:38:53.190 --> 00:38:55.140
Raneem Hamad: um so I actually.



343

00:38:55.740 --> 00:39:02.160

Raneem Hamad: sent in a budget proposal with Bahamas proposal but, for I
guess formatting reasons it wasn't it was an excel.

344
00:39:02.160 --> 00:39:03.870
Raneem Hamad: sheet, so it wasn't able to be.

345

00:39:03.870 --> 00:39:12.480

Raneem Hamad: included into the agenda pocket for formatting issues, but
it should be for next meeting, but if I could share the screen I.

346
00:39:12.480 --> 00:39:15.120
Raneem Hamad: Would, but I just wanted to outline a couple of things.

347
00:39:15.120 --> 00:39:17.250
Raneem Hamad: From my budget proposal.

348
00:39:18.720 --> 00:39:21.060
Raneem Hamad: So just from a little bit from my.

349
00:39:21.330 -=> 00:39:22.620
Raneem Hamad: Think personal thinking so.

350

00:39:22.620 --> 00:39:27.600

Raneem Hamad: Far, I would like, I was thinking that it would be best
that we do use the full million.

351
00:39:27.600 --=> 00:39:31.890
Raneem Hamad: dollars with allocated by the city for Racial justice work.

352
00:39:32.520 -——> 00:39:36.030
Raneem Hamad: With the idea or the goal of 60 to 80%.

353
00:39:36.060 ——> 00:39:36.840
of that money.

354

00:39:37.920 --> 00:39:47.430

Raneem Hamad: going to reparations following about following a fact
finding mission of almost I guess like that I budgeted for $50,000.

355



00:39:47.430 --> 00:40:00.420

Raneem Hamad: For so following this fact finding mission, we, I believe
that it's really important that we use as much a majority of our funds to
support reparations initiatives for whatever we find out from our fact.

356
00:40:00.450 --> 00:40:01.290
T'Shailyn Harrington: Finding Mission.

357

00:40:02.280 --> 00:40:19.200

Raneem Hamad: And then, a couple other things that I budgeted for would
also be like 50,000 for mural commissions and 30,000 for multimedia
recordings, in the sense that we really need to make sure that we're able
to create a visual historical.

358

00:40:19.200 --> 00:40:22.860

Raneem Hamad: record of the things we find out from the fact finding
mission.

359
00:40:23.100 --> 00:40:26.760
Raneem Hamad: As well as creating you know various different avenues.

360
00:40:26.970 -=> 00:40:27.600
For.

361
00:40:28.860 —-> 00:40:29.880
Raneem Hamad: The reconciliation.

362

00:40:29.880 --> 00:40:38.220

Raneem Hamad: process and then two other things that I was also wanted to
like point out, as things that we would also need funding for would be.

363
00:40:39.240 --> 00:40:42.450
Raneem Hamad: language interpretation services like most said as.

364
00:40:42.480 —--> 00:40:44.670
Raneem Hamad: Possible victims Defense fund.

365
00:40:44.730 —--> 00:40:47.100
Raneem Hamad: For victims who do face retaliation from.

366
00:40:47.670 --> 00:40:51.030
Raneem Hamad: Institutions that they speak out against.



367

00:40:52.320 --> 00:41:03.900

Raneem Hamad: or and legal services funds, also for victims who don't
have access to legal services and a victim transportation fund as well
because folks aren't always going to be able to.

368

00:41:04.380 --> 00:41:11.910

Raneem Hamad: be able to access our meetings if their physical if they're
being held physical in the future, physically in the future.

369

00:41:13.050 --> 00:41:20.370

Raneem Hamad: But yeah Those are just wanted to speak a little bit on
those ideas and see what folks thing, but I will be sending full budget
proposal and.

370

00:41:21.330 --> 00:41:34.140

Jesse Case: also be helpful to look at the budgets of other try to see
what you know we don't necessarily have to reinvent the wheel, and we can
learn a lot from other from other people who've gone through this before
and I, and I would.

371

00:41:34.410 --> 00:41:37.650

Jesse Case: love to see a committee formed and works with stephanie
myself.

372

00:41:38.340 --> 00:41:42.060

Jesse Case: And as a subcommittee to work with whoever's interested in
being on that committee.

373

00:41:43.230 --> 00:41:48.480

Jesse Case: That brings bring back you know but census budget to release
for discussion.

374

00:41:49.530 -—> 00:41:51.870

Commissioner Ali (she/her/hers): That was gonna be kind of you know what
I.

375

00:41:53.580 ——> 00:42:00.930

Commissioner Ali (she/her/hers): Was gonna say was that I feel like we're
kind of moving from the topic of what we're requesting the Council from
the Council to.

376
00:42:00.960 --—> 00:42:03.300
Commissioner Ali (she/her/hers): Like the next agenda item.



377

00:42:03.540 --> 00:42:07.800

Commissioner Ali (she/her/hers): um so does everyone think that 45 days
is good.

378
00:42:08.280 —--> 00:42:09.480
Jesse Case: listener rivera's hands.

379
00:42:10.920 --> 00:42:12.120
Raneem Hamad: Oh sorry one second.

380

00:42:12.150 --> 00:42:18.570

Raneem Hamad: i'm just gonna I think I do have, I do have the option to
share the screen So if you guys are interested in me sharing the screen.

381
00:42:18.660 --> 00:42:21.480
Raneem Hamad: And let me know I can say I was.

382
00:42:22.200 --> 00:42:23.070
T'Shailyn Harrington: I would.

383

00:42:24.180 --> 00:42:34.410

T'Shailyn Harrington: like to go back to what the method, but that that's
a little jumping up ahead on Mexico gender idol revealing anything and.

384
00:42:35.700 -=> 00:42:36.420
T'Shailyn Harrington: Also.

385
00:42:37.890 --> 00:42:38.130
T'Shailyn Harrington: To.

386

00:42:39.630 ——> 00:42:49.830

T'Shailyn Harrington: piggyback off of what Jeff you've mentioned, I
think these discussions are good to be within a subcommittee about like
what you're proposing bar and things like that.

387
00:42:51.690 -—> 00:42:52.230
T'Shailyn Harrington: Point of order.

388

00:42:52.620 --> 00:42:55.560

Jesse Case: Commissioner rivera's had his hand up for quite a while, and
then, if.



389
00:42:55.680 --> 00:42:56.610
Jesse Case: If i'm.

390
00:42:56.910 --> 00:42:57.840
Jesse Case: wishing her home on.

391

00:42:58.530 --> 00:43:05.460

Jesse Case: As long as we've already gone down that path and she's
referenced showing us her screen I would I would err on the side of that.

392
00:43:05.520 --> 00:43:06.090
T'Shailyn Harrington: And then.

393
00:43:06.450 --> 00:43:08.850
Jesse Case: And then move towards ending discussion and movement.

394
00:43:08.880 --> 00:43:10.740
Jesse Case: Towards a committee process, but I.

395
00:43:12.570 --> 00:43:13.530
Jesse Case: Just my recommendation.

396
00:43:14.340 --> 00:43:16.380
T'Shailyn Harrington: I know Commissioner wvarious his hand up.

397
00:43:16.380 --> 00:43:16.920
Jesse Case: very patient.

398
00:43:18.060 --> 00:43:20.100
T'Shailyn Harrington: yeah you would like to speak Kevin.

399

00:43:21.450 --> 00:43:24.570

Commissioner Rivera (he|she|they): he's chillin I just really appreciate
mohammed's.

400
00:43:25.200 -——> 00:43:26.580
Commissioner Rivera (hel|shel|they): reasoning behind the.

401

00:43:26.670 ——> 00:43:31.980

Commissioner Rivera (hel|shel|they): Number of the 45 day extension and
that would be in supportive that proposal, I also just.



402
00:43:33.180

Commissioner Rivera

-—=> 00:43:39.570

(he|she|they): Really,

that mo and rename have put into their own budget proposals I.

403
00:43:40.080

Commissioner Rivera
of the ideas that come out of any of the Commissioners,
on that budget subcommittee you know,

review.

404
00:43:48.660

Commissioner Rivera
our agenda items,

forward.

405
00:43:55.920

T'Shailyn Harrington:

406
00:43:56.940

Commissioner Rivera

407
00:43:59.550

-—> 00:43:48.150
(he|she|they) :

--> 00:43:55.620
(he|she|they) :
so that you can provide some comment as we,

-—> 00:43:56.940
towards developing this.

--> 00:43:57.600

(he|she|they): Budget as well.

--> 00:44:00.780

Thank you feel the floor.

408
00:44:08.220

Raneem Hamad:

409
00:44:16.620

Raneem Hamad:

410
00:44:19.020
or.

411
00:44:23.490

Raneem Hamad:

412
00:44:25.020

T'Shailyn Harrington:

413
00:44:32.550

Raneem Hamad:

--> 00:44:11.520
Yes, i1'm just trying to figure out the screen thing.

--> 00:44:18.480
All right, can you guys see the screen.

-=> 00:44:19.410

--> 00:44:24.480
Alright perfect.

-=> 00:44:31.410

So here is the breakdown, I have so far.

--> 00:44:33.870
And again.

a jazz to see the initiative

I look forward to reviewing some more
including those
to invite members of the public to

The what's what will be included in
as we move



414
00:44:34.950 --> 00:44:37.320
T'Shailyn Harrington: 50 30,000.

415

00:44:37.380 --> 00:44:45.000

Raneem Hamad: For mural commissions and multimedia recordings and then
again 60 to 80% of the budget being used to reparations is that it's what
is.

416
00:44:45.000 --> 00:44:46.590
Raneem Hamad: really crucial following.

417

00:44:47.370 -=> 00:45:00.630

Raneem Hamad: The fact finding mission and, here are some other like
education and outreach categories that I kind of wrote that we kind of
broke down as well, but I really do think it's really important that we
make sure that we support victims in every way we.

418
00:45:00.660 --> 00:45:03.690
Raneem Hamad: Can, as this is a very traumatic process to.

419

00:45:04.200 --> 00:45:13.830

Raneem Hamad: ask people to be involved, and we need to make sure that
we're supporting them and that's why, hence the categories of victim
transportation fund legal Defense and the legal services.

420

00:45:14.340 --> 00:45:27.750

Raneem Hamad: And then the interpretation services as well, but that's
all I will share those again to the whole Commission, wvia the next
agenda, but thank you.

421
00:45:29.250 -—> 00:45:31.380
T'Shailyn Harrington: Thank you all right um.

422

00:45:33.660 ——> 00:45:42.120

T'Shailyn Harrington: So let's make a decision on the the synagogue
extension to city council.

423

00:45:43.410 --> 00:45:46.920

T'Shailyn Harrington: As well correct me if i'm wrong, did you put
emotion our own portland, though.

424
00:45:47.430 —-=> 00:45:47.940



hey.

425

00:45:50.130 --> 00:46:00.720

Commissioner Ali (she/her/hers): put in motion out on the floor, and
someone did second it, but Commissioner Rivera wanted um he wanted more
specifics on it so.

426

00:46:00.990 =-> 00:46:02.310

Commissioner Ali (she/her/hers): step is it Okay, if I.
427

00:46:02.340 —=-> 00:46:04.320
Commissioner Ali (she/her/hers): Like re say it.

428
00:46:06.540 --> 00:46:07.980
Anthony Currin: But, Commissioner.

429
00:46:08.760 --> 00:46:10.710
Anthony Currin: Commissioner, I actually.

430
00:46:11.880 --> 00:46:15.330
Anthony Currin: was the one who were here, and so I can get it.

431
00:46:19.290 --> 00:46:19.920
Commissioner Ali (she/her/hers): um.

432
00:46:21.090 --> 00:46:22.800
Anthony Currin: Well, that and do our seconds.

433
00:46:24.360 --> 00:46:25.800
Eleanor Dilkes: You don't have to you don't.

434
00:46:25.920 ——> 00:46:26.610
T'Shailyn Harrington: I think the.

435
00:46:26.700 ——> 00:46:29.010
Eleanor Dilkes: What you can do here is simply with raw that.

436

00:46:29.010 --> 00:46:34.500

Eleanor Dilkes: Motion make a new motion for a 45 day extension get a
second.

437



00:46:34.950 --> 00:46:35.850
Eleanor Dilkes: and move from there.

438
00:46:37.860 -—> 00:46:38.730
T'Shailyn Harrington: Thank you.

439

00:46:39.000 --> 00:46:41.130

Commissioner Ali (she/her/hers): um, so this is mission or le speaking I.
440

00:46:41.130 --> 00:46:46.530
Commissioner Ali (she/her/hers): want to withdraw my past motion that I
made and I am going to put forth.

441
00:46:46.560 ——> 00:46:48.630
Commissioner Ali (she/her/hers): A motion to have.

442
00:46:49.020 --> 00:46:50.520
Commissioner Ali (she/her/hers): Our facilitator REACH.

443
00:46:50.550 ==> 00:46:52.560
T'Shailyn Harrington: out to the city council.

444
00:46:52.830 —-=> 00:46:55.290
Commissioner Ali (she/her/hers): and asked for a 45 day extension.

445
00:46:55.290 --> 00:46:57.240
T'Shailyn Harrington: period proposal.

446

00:46:59.940 --> 00:47:01.800

Commissioner Rivera (he|she|they): This is Commissioner there I second
that motion.

447

00:47:04.770 ==> 00:47:08.790

T'Shailyn Harrington: All right, definitely, I would like to take a roll,
I will start.

448
00:47:10.080 ——> 00:47:10.680
T'Shailyn Harrington: Commissioner.

449
00:47:14.640 --> 00:47:15.510
T'Shailyn Harrington: Commissioner current.



450
00:47:16.560 --> 00:47:17.100
Anthony Currin: Yes.

451
00:47:18.720 --> 00:47:20.100
T'Shailyn Harrington: Commissioner, in the bar Jackson.

452
00:47:21.180 —--> 00:47:21.630
Commissioner Navarre-Jackson: Yes.

453
00:47:24.270 --> 00:47:25.950
T'Shailyn Harrington: chair quarter yes.

454
00:47:28.710 --> 00:47:30.900
T'Shailyn Harrington: Commissioner, Hamas yes.

455
00:47:33.120 --> 00:47:35.010
T'Shailyn Harrington: Commissioner Harris, yes.

456
00:47:37.200 --> 00:47:39.300
T'Shailyn Harrington: Commissioner reveal yes.

457
00:47:40.680 --> 00:47:41.700
T'Shailyn Harrington: Commissioner or.

458
00:47:43.320 -==> 00:47:43.770
T'Shailyn Harrington: Yes.

459
00:47:45.480 --> 00:47:48.150
T'Shailyn Harrington: and definitely I vote yes as well.

460
00:47:50.520 --> 00:47:50.910
T'Shailyn Harrington: Thank you.

461

00:47:54.900 --> 00:48:18.180

T'Shailyn Harrington: All right, and I believe we kind of alluded to
agenda item six, but before we have a formal discussion I wouldn't like
eat the advice of mayor and mayor pro tem of opening the agenda item to
the public, before we discussed so, are there any members of the public
that wish to.

462
00:48:19.890 --> 00:48:23.100



T'Shailyn Harrington: me make a comment on starts to shrink.

463
00:48:24.570 --> 00:48:27.480
T'Shailyn Harrington: The formation of budgets, secondly.

464

00:48:28.860 --> 00:48:32.220

T'Shailyn Harrington: If you have any please raise your hand and we will
call them.

465
00:48:36.660 --> 00:48:37.680
T'Shailyn Harrington: No, no.

466
00:48:41.040 --> 00:48:41.520
T'Shailyn Harrington: Thank you.

467

00:48:42.540 --> 00:48:49.950

T'Shailyn Harrington: So in our last night's dinner party we kind of
alluded to it about creating.

468
00:48:51.150 --> 00:48:52.380
T'Shailyn Harrington: A million other hand up.

469

00:48:54.510 --> 00:48:59.370

Commissioner Ali (she/her/hers): Go ahead and say what you're gonna say I
have a question just oh yeah.

470

00:48:59.430 --> 00:49:02.160

Commissioner Ali (she/her/hers): Later in this Commission, I just wanted
to make sure I put my hand up so.

471
00:49:02.160 --> 00:49:03.900
Commissioner Ali (she/her/hers): I remember to ask it sorry.

472
00:49:04.470 -—> 00:49:06.120
T'Shailyn Harrington: Okay, no you're good you're good.

473
00:49:08.910 -—> 00:49:09.360
T'Shailyn Harrington: So.

474
00:49:10.410 --> 00:49:20.250



T'Shailyn Harrington: goes back to getting like initial comments about
let's get some work done in these in these subcommittees like let's
let's.

475

00:49:22.170 --> 00:49:35.700

T'Shailyn Harrington: band together a small group of three four
Commissioners to a committee, however, we like decide that looks and
let's let's get the work done in like bring these reports back to our
formal meetings.

476

00:49:37.020 --> 00:50:00.630

T'Shailyn Harrington: Outside in the news is my personal thoughts on
Bobby outside of the budget subcommittee or in also the next agenda item
law subcommittee to review the police department development So besides
those two, I think it, it would be important to also create committees
about.

4717
00:50:01.860 --> 00:50:03.000
T'Shailyn Harrington: Who are the.

478

00:50:04.260 --> 00:50:19.890

T'Shailyn Harrington: Experts are the national experts, we wish to see,
and things like that, but, and I think those conversations own like what
other committees can be formed grows out of US spending time having.

479
00:50:21.360 -=> 00:50:22.950
T'Shailyn Harrington: sessions to do some stuff.

480

00:50:24.000 --> 00:50:30.210

T'Shailyn Harrington: Some strategic planning i'm sorry about the way in
which we see.

481

00:50:32.160 --> 00:50:40.530

T'Shailyn Harrington: How we how we execute the charges that the
Commission has has set before us, we have, we have the three overarching.

482

00:50:41.550 --> 00:51:04.410

T'Shailyn Harrington: goal, a fact finding and witness testimony and
things like that, but how do we wish to do that we, I think we need to
create a infrastructure or per se on how how we have those expectations
and that may be the bylaws as well, but if we do strategic planning then
from that we can.

483
00:51:06.390 --> 00:51:09.870
T'Shailyn Harrington: Have subcommittees and have to discussions about.



484

00:51:11.400 --> 00:51:15.210

T'Shailyn Harrington: What what topics and things that we want to look
at.

485
00:51:17.280 --> 00:51:18.030
But.

486

00:51:19.440 --> 00:51:23.160

T'Shailyn Harrington: We have no Henry I will do, Commissioner Ali and
then.

487

00:51:24.210 --> 00:51:30.270

T'Shailyn Harrington: Commissioner, Hamas and then we'll discuss the
formation of a budget budget subcommittee.

488

00:51:33.660 --> 00:51:34.110

Commissioner Ali (she/her/hers): I.

489

00:51:36.390 --> 00:51:37.590

Commissioner Ali (she/her/hers): Can you guys all hear me.

490

00:51:38.790 --> 00:51:56.190

Commissioner Ali (she/her/hers): I can okay so um my only thing as it

pertains to the Budget Committee um i'll be honest that's not where my
heart is you know i'm not good with numbers I don't like looking at excel
spreadsheets do not give me joy.

491
00:51:57.090 --> 00:52:10.200
Commissioner Ali (she/her/hers): So I just hope that or i'm wondering,

that if we do have like a budget subcommittee and I know they meet
outside of this are the things that are important to me as far as the
budget goes, you know, do you think that.

492
00:52:11.040 --> 00:52:15.240
Commissioner Ali (she/her/hers): there's still a way that we can

communicate with them is that is would it be okay to.

493

00:52:15.540 --> 00:52:29.370

Commissioner Ali (she/her/hers): Once we decide who this committee is
correspond with them outside of these meetings and say hey you know, like
for me personally My big thing about the budget is, I just want a lot of
things invested back into our Community.



494

00:52:29.760 -=> 00:52:39.900

Commissioner Ali (she/her/hers): um I would really like to utilize and
put money into iowa city and not try to use outside of Johnson county
entities.

495
00:52:40.920 =-> 00:52:48.600
Commissioner Ali (she/her/hers): But I don't really have a passion for

making you know the spreadsheets and figuring out what money goes where
so.

496
00:52:48.960 --> 00:53:05.340
Commissioner Ali (she/her/hers): um with committees in in this Commission

is that still going to be something that you know you perceive as being
able to do well, like there'd be like a leader in charge of the committee
and then we kind of just kind of what a committee looks like in general.

497
00:53:05.880 --> 00:53:09.030
Jesse Case: structurally recommended chair of the committee.

498
00:53:09.090 --> 00:53:10.590
Jesse Case: Of the subcommittee so somebody.

499
00:53:11.010 --> 00:53:12.300
Jesse Case: The information flows.

500

00:53:13.620 --> 00:53:25.740

Jesse Case: Some some direction, and then I don't and this might be
another question for legal but I don't unless as long as you don't have a
majority of the counselors right that, then it becomes a formal meeting
in a in a public.

501

00:53:26.250 -——> 00:53:35.520

Jesse Case: Meeting, but I don't think there's anything that would
prevent you from communication if I think the city council has
conversations all the time right.

502

00:53:36.090 ——> 00:53:44.460

Jesse Case: Whether it's in the hallway or an informal meeting or people
have to communicate between meetings, if the only time there's
communication is you know.

503

00:53:45.030 --> 00:53:58.710

Jesse Case: Three hours every couple of weeks, while we're on TV here
that it's not it's not productive and is is conducive to getting things



done so unless Eleanor has a different opinion, I think that absolutely
people can.

504

00:54:00.150 --> 00:54:12.840

Jesse Case: You know connect with you, or you can send them, you know
thoughts or whatever even attend the meeting just caution that and people
could be on more than one committee I just caution that anytime you get a
majority together to formal.

505

00:54:14.340 --> 00:54:15.330

Commissioner Ali (she/her/hers): yeah it has a.
506

00:54:15.630 ==> 00:54:16.380

Commissioner Ali (she/her/hers): notice meal.
507

00:54:17.520 —=—-> 00:54:18.840

Commissioner Ali (she/her/hers): For last right.
508

00:54:20.640 --> 00:54:20.970
Eleanor Dilkes: yeah.

509

00:54:21.570 -=> 00:54:34.110

Eleanor Dilkes: that's right, I mean we talked about that early on, it is
if there's five of you, together a quorum, then, that has to be an
official meeting, and it has to be Minutes have to be taken, etc.

510

00:54:35.850 -—> 00:54:42.000

Eleanor Dilkes: But in also subcommittees of an advisory committee, the
Council are not considered.

511

00:54:43.020 --> 00:54:52.290

Eleanor Dilkes: governmental bodies so that subcommittee as long as it's
less than five can communicate together without a problem.

512
00:54:59.010 --> 00:54:59.640
Jesse Case: named James.

513

00:55:02.550 --> 00:55:16.320

Raneem Hamad: hi um this is running speaking I brought this up almost
like think three meetings ago or two meetings ago but I really think it's
important, I agree that we do need to have subcommittees.

514
00:55:17.790 -=> 00:55:21.120



Raneem Hamad: For just for the purpose of structure and I don't agree
with that.

515

00:55:22.410 --> 00:55:28.260

Raneem Hamad: But I think it's really important that before we even break
up into subcommittees that we have a discussion.

516

00:55:28.710 --> 00:55:38.610

Raneem Hamad: Like on the you know we have a foundational discussion on
just transformative justice and our visions for transformative justice
and how that is going to.

517

00:55:38.910 --> 00:55:52.500

Raneem Hamad: Be through what initiatives are we going to like aim for
this goal of transformative justice because I don't think that there's a
common ground idea of what projects and what initiatives we even want to
have as a Commission that are based.

518
00:55:52.530 --> 00:55:54.210
T'Shailyn Harrington: Around the ideas of transitional.

519

00:55:54.570 -=> 00:56:05.490

Raneem Hamad: or transformative justice um I think it's really important
that we have a discussion on what we envision ourselves to do as a
Commission, what initiatives we actually want to.

520
00:56:05.490 --> 00:56:07.230
Raneem Hamad: pursue and then break.

521
00:56:07.290 -—> 00:56:09.480
Raneem Hamad: up into subcommittees with those.

522

00:56:09.840 --> 00:56:14.550

Raneem Hamad: You know, with that structure and, like the common idea
vision goal and.

523

00:56:14.970 ——> 00:56:21.810

Raneem Hamad: Like already created beforehand, so that we know what
committees were breaking up to understand the budget one is obviously
common sense, we need a Budget Committee.

524
00:56:22.260 --> 00:56:33.870



Raneem Hamad: But before we break off into other things we need to have
specific like what are the substantial like physical manifestations of
transformative justice that we plan for as a Commission.

525
00:56:34.290 --> 00:56:36.210
T'Shailyn Harrington: And I see people in the public arm.

526
00:56:36.300 -—> 00:56:37.290
Raneem Hamad: want to speak well.

527
00:56:38.010 --> 00:56:38.640
Jesse Case: I think that.

528

00:56:38.670 --=> 00:56:41.310

Jesse Case: that's right, I think we need to do more than one thing at a
time.

529
00:56:42.450 --> 00:56:44.760
Jesse Case: If we're going to have conversations on.

530
00:56:45.000 --=> 00:56:45.570
Yolanda Spears: i'm seeing.

531

00:56:47.010 -=> 00:56:51.240

Stefanie Bowers: And formerly have everybody muted if they're not
speaking, please.

532

00:56:51.570 --> 00:56:58.020

Jesse Case: I would recommend that we get bring in an expert to lead that
discussion, because unless somebody hears comfortable leaving that
discussion, we.

533

00:56:58.470 --> 00:57:08.280

Jesse Case: There are people out there and then in the country that
actually do this for a living as lead, those discussions, so I would like
to see the committee's meeting, i1f the Commission decides.

534

00:57:09.030 —=> 00:57:21.150

Jesse Case: To have a conversation on transformative Jjustice we bring in
somebody to workshop that for us, that would be my recommendation, and
you can you can do that and also just review our mission very, very
closely with.

535



00:57:22.260 --> 00:57:30.870
Jesse Case: stephanie do you have that document to remind us what our
mission is it and it's and I don't mean this very quickly, but.

536

00:57:31.650 -=> 00:57:46.470

Jesse Case: You know that this tells us what committees and what you know
kind of the direction this is the direction from the city council that
looked comprehensively into its past and bear witness the truth of racial
injustice, how are we going to do that and who's going to work on that.

537

00:57:47.760 --> 00:58:01.290

Jesse Case: stimulate difficult conversations and reach and engage a full
cross section community and including those in the Community, not find
engaging resist are resistant to the agent who's going to work on that
and somebody's got to be thinking about that between me.

538
00:58:01.350 ——> 00:58:02.220
Raneem Hamad: I think.

539

00:58:02.760 --> 00:58:16.410

Raneem Hamad: yeah I agree with that, but I think we need you to be more
specific, like not just look at these ideas and break things like themes
into three things we really need to sit down and have discussions on what
are the programs that we want to have.

540
00:58:17.040 --> 00:58:19.890
Raneem Hamad: Like what do we see happening, and I see joe's hand.

541
00:58:21.870 --> 00:58:22.710
Raneem Hamad: Joe go ahead.

542

00:58:23.610 --> 00:58:34.230

Eleanor Dilkes: Can I just interrupt here for a minute I think this is a
really good example of of how you're going to choose to control your
meetings, there was a decision made to ask for public comment at the
beginning of the meeting.

543

00:58:34.500 ——> 00:58:44.760

Eleanor Dilkes: or the beginning of the item public comment was asked for
and it's now it's time for Commission discussion as i've said before, if
you want to take public comment anytime.

544

00:58:45.840 --> 00:58:51.330

Eleanor Dilkes: The public wants to comment you can do that, but you as a
group, need to decide what what that rule is.



545
00:58:55.410
Raneem Hamad:

546
00:58:58.170
Commissioner
has to say.

547
00:59:02.220

--> 00:58:57.540
I personally would like to hear what Joe has to say.

--> 00:59:01.800
Ali (she/her/hers): yeah I also would like to hear what Joe

--> 00:59:11.910

Mohamed Traore: same as well and going forward let's just be sure to ask
for public comment before we continue on with each agenda item will first

discussion.

548
00:59:12.750
yeah.

549
00:59:18.000
Mr Joe.

550
00:59:28.140
Eric Harris:

551
00:59:29.070
Raneem Hamad:

552
00:59:37.410
Joe Coulter:

553
00:59:42.210
Joe Coulter:

554
00:59:46.110
Joe Coulter:

555

00:59:50.850
Joe Coulter:
of iowa city.

556
00:59:57.570
Joe Coulter:

557

--> 00:59:13.170

--> 00:59:18.600

--> 00:59:28.710
he's muted.

--> 00:59:30.150
you're muted.

--> 00:59:40.470
I apologize for interjecting this.

-=> 00:59:45.000
The wrong place for public comment but.

--> 00:59:49.290
I am part native American and.

--> 00:59:56.970
I have served on the ad hoc diversity committee for the city

--> 00:59:59.130
And I have served.



00:59:59.550 --> 01:00:06.360
Joe Coulter: Six years have been partly is chairman of the Human Rights
Commission in iowa city.

558

01:00:08.040 --> 01:00:11.880

Joe Coulter: And the suggestion that I would make and i'll keep this
brief.

559
01:00:13.620 --> 01:00:15.450
Joe Coulter: Is that you.

560
01:00:17.220 -=> 01:00:20.100
Joe Coulter: That the ad hoc tr see.

561
01:00:22.140 --> 01:00:23.010
Joe Coulter: Think about.

562
01:00:23.430 --> 01:00:24.420
T'Shailyn Harrington: breaking up.

563
01:00:24.540 --> 01:00:26.070
Joe Coulter: into four member.

564
01:00:28.350 -=> 01:00:29.010
T'Shailyn Harrington: committees.

565
01:00:30.270 --=> 01:00:30.390
T'Shailyn Harrington: and

566
01:00:30.510 --=> 01:00:32.190
Joe Coulter: subcommittees if you wish.

567
01:00:34.560 ——> 01:00:35.790
T'Shailyn Harrington: Law enforcement.

568
01:00:36.570 --> 01:00:38.100
Joe Coulter: That deal with housing and.

569
01:00:38.100 --> 01:00:42.360
Joe Coulter: homelessness that deal with education issues.

570



01:00:43.380 --> 01:00:56.340

Joe Coulter: and deal with the budget and there may be another committee,
and if you do this in such a way, where you have only four members of
that.

571
01:00:57.990 --> 01:01:00.750
Joe Coulter: committee or that sub committee.

572
01:01:02.520 --> 01:01:05.730
Joe Coulter: You will be able to hold public.

573

01:01:06.960 --> 01:01:14.760

Joe Coulter: forums and and me, and without violating the law or the the
rules.

574
01:01:16.530 -=> 01:01:19.050
Joe Coulter: The public law rules.

575
01:01:20.190 --> 01:01:24.750
Joe Coulter: about things so i'm just suggesting that.

576

01:01:26.100 -=> 01:01:31.620

Joe Coulter: You put on the agenda for next time is what kind of
committees do you want.

577
01:01:32.730 -=-=> 01:01:36.030
Joe Coulter: And limit them to four people and.

578

01:01:38.670 -=> 01:01:54.000

Joe Coulter: Get recommendations at each meeting from each of those
committees that the whole Commission, then, can consider and decide
whether they need to be modified or to go ahead, or whatever.

579
01:01:55.230 ==> 01:01:55.650
Joe Coulter: Thank you.

580
01:01:56.490 --> 01:01:57.240
Raneem Hamad: Thank you, Joe.

581
01:01:58.080 ——> 01:01:59.610
Joe Coulter: I say bye mommy na.

582



01:01:59.640 --> 01:02:00.690
T'Shailyn Harrington: gwathmey num.

583
01:02:01.590 --> 01:02:05.640
Joe Coulter: Later, again, I will see you Indians and never say goodbye.

584

01:02:06.780 —=> 01:02:07.920

Commissioner Ali (she/her/hers): Thank you so much.
585

01:02:12.420 --> 01:02:14.310
T'Shailyn Harrington: I think i'm.

586
01:02:16.260 --> 01:02:16.980
T'Shailyn Harrington: In a way, that.

587

01:02:17.010 --> 01:02:21.480

T'Shailyn Harrington: Each Commissioner has been dancing around the same
understanding and the same desire.

588

01:02:24.450 --> 01:02:32.940

T'Shailyn Harrington: Commissioner hermano wishing for to have
conversations about transformative justice and what that truly means me
saying.

589

01:02:33.990 --> 01:02:39.870

T'Shailyn Harrington: There, there should be a structure in place in
focusing on.

590

01:02:41.880 --=> 01:02:50.670

T'Shailyn Harrington: institution that was was the first term that I have
thrown out many, many meetings ago was like focusing on different
institutions and.

591

01:02:51.840 --> 01:03:06.210

T'Shailyn Harrington: And joe's comment of like looking at low looking at
housing looking at this match, I think that that goes into and it's the
same across the board, that we all wish to like client focus areas.

592
01:03:07.290 -—> 01:03:13.410
T'Shailyn Harrington: To to see to cover the truth of thing and.

593
01:03:14.850 --> 01:03:20.910



T'Shailyn Harrington: And we do so, we must need to have a structure
infrastructure, all in place in.

594
01:03:22.410 --> 01:03:24.420
T'Shailyn Harrington: that's great yes, Commission.

595
01:03:26.160 --> 01:03:28.920
Raneem Hamad: So, could we possibly have a discussion.

596
01:03:28.950 --> 01:03:30.480
Raneem Hamad: Of wvisions.

597

01:03:30.510 --> 01:03:39.390

Raneem Hamad: For transitional slash transformative justice to be added
to next meetings agenda and then also like how that breakdown created
like you said as well.

598
01:03:43.560 —-—> 01:03:44.880
Mohamed Traore: I would like to second that motion.

599
01:03:46.110 --> 01:03:46.830
Royceann Porter: I would like to say.

600
01:03:51.690 --> 01:03:52.080
Royceann Porter: Hello.

601
01:03:52.560 --=> 01:03:53.730
T'Shailyn Harrington: yeah yeah.

602
01:03:54.750 --=> 01:03:57.360
Royceann Porter: I actually will agree with me, because of the simple.

603
01:03:57.360 -=-> 01:03:57.750
Royceann Porter: fact.

604
01:03:58.470 -——> 01:03:59.010
T'Shailyn Harrington: I think.

605

01:03:59.190 --> 01:04:07.710

Royceann Porter: In order to get something on the budget, we can
literally request it in our meetings for it to be put on the next agenda
item.



606
01:04:13.620 ==> 01:04:15.060
Jesse Case: and definitely do you have those.

607
01:04:15.060 --> 01:04:16.800
T'Shailyn Harrington: Two things that are ronnie.

608
01:04:19.440 --> 01:04:20.610
Stefanie Bowers: I do thank you.

609
01:04:23.850 --> 01:04:24.930
T'Shailyn Harrington: My name is ronnie.

610
01:04:25.290 -—> 01:04:26.970
Raneem Hamad: Not raw like.

611
01:04:27.360 --> 01:04:29.580
T'Shailyn Harrington: it's just running running yeah.

612
01:04:33.360 --> 01:04:33.720
T'Shailyn Harrington: Would.

613
01:04:34.560 --=> 01:04:35.130
Mohamed Traore: would be hard.

614
01:04:35.280 ——> 01:04:36.750
Mohamed Traore: For me, to send the roll call vote.

615
01:04:37.080 ——> 01:04:37.890
Mohamed Traore: Due to the second.

616

01:04:39.030 --> 01:04:41.280

Commissioner Ali (she/her/hers): yeah I was gonna say was 1t wasn't very
clear any.

617
01:04:42.750 -==> 01:04:43.470
T'Shailyn Harrington: motion.

618
01:04:43.590 —-> 01:04:45.870
Raneem Hamad: i'll make a motion to have.



619

01:04:46.170 --> 01:05:00.180

Raneem Hamad: visions of transitional transformative Jjustice be added to
the next meetings agenda and followed by a creation of like the four
categories of committees.

620
01:05:02.760 -=> 01:05:03.990
Mohamed Traore: Oh it's like the second that motion.

621
01:05:06.300 --=> 01:05:07.680
T'Shailyn Harrington: stephanie i'll take roll call.

622
01:05:11.400 --> 01:05:12.240
Stefanie Bowers: Okay, thank you.

623
01:05:14.880 --> 01:05:16.590
T'Shailyn Harrington: hold on one second when we get those lists.

624
01:05:18.150 --> 01:05:19.230
T'Shailyn Harrington: Commissioner Ali.

625
01:05:20.730 -=> 01:05:21.270
T'Shailyn Harrington: Yes.

626
01:05:23.460 --> 01:05:25.560
T'Shailyn Harrington: Commissioner current yes.

627
01:05:29.010 --> 01:05:30.360
Commissioner Navarro Jackson.

628
01:05:31.440 --> 01:05:32.010
T'Shailyn Harrington: Yes.

629
01:05:33.780 ——> 01:05:36.270
T'Shailyn Harrington: Commissioner porter or care for their i'm sorry.

630
01:05:37.200 --> 01:05:37.650
Yes.

631
01:05:40.590 --> 01:05:41.760
T'Shailyn Harrington: Commissioner Hammad.



632
01:05:42.840 --> 01:05:43.470
T'Shailyn Harrington: Yes.

633
01:05:45.360 --> 01:05:47.490
T'Shailyn Harrington: missionary hair yes.

634
01:05:49.080 --> 01:05:51.180
T'Shailyn Harrington: Commissioner Rivera yes.

635
01:05:53.070 --> 01:05:54.120
T'Shailyn Harrington: Commissioner Troy.

636
01:05:55.740 --> 01:05:56.220
Mohamed Traore: Yes.

637
01:05:58.230 --> 01:06:00.570
T'Shailyn Harrington: Definitely helped me as a yes as well.

638
01:06:01.380 -=> 01:06:02.010
T'Shailyn Harrington: Okay, thank you.

639
01:06:03.180 --=> 01:06:04.230
Jesse Case: who's going to lead that.

640
01:06:05.700 ——> 01:06:07.320
Jesse Case: Do we need to reach out to.

641
01:06:07.380 -=> 01:06:09.360
Jesse Case: Do we need, would you like me to.

642
01:06:11.370 -==> 01:06:13.440
Jesse Case: touch basis how many meetings by.

643

01:06:14.610 --—> 01:06:19.200

Jesse Case: lead that discussion, I know we were contact, this is going
to bring this up later by.

644

01:06:20.580 --> 01:06:28.020

Jesse Case: Eduardo Gonzales was has reached out he I think he reached
out to his Commission before he's.



645
01:06:29.040 --> 01:06:33.210
Jesse Case: We want to get a couple people experts on thc tlc.

646
01:06:33.960 --> 01:06:34.920
T'Shailyn Harrington: He did.

047
01:06:36.150 ==> 01:06:36.390
Jesse Case: That.

648

01:06:36.510 --> 01:06:41.640

Jesse Case: to lead that discussion or do I, how do you want to proceed
and what do you want me to do to facilitate that.

649

01:06:43.470 --> 01:06:52.170

Jesse Case: We want to just bring him in or do you want to get other
people that then we just review their bios between meetings and hopefully
somebody can make it next week or do we want.

650
01:06:52.740 —--> 01:06:53.250
Raneem Hamad: I can.

651

01:06:53.640 --> 01:06:56.700

Raneem Hamad: Also, possibly have some time to I have a lot of materials
on.

652
01:06:56.700 -=—> 01:06:58.350
Raneem Hamad: transformative justice that I can also.

653
01:06:58.350 -=> 01:06:59.550
Raneem Hamad: Like prepare and send.

654
01:06:59.550 ——> 01:07:00.120
Anthony Currin: out to.

655
01:07:00.510 --> 01:07:02.310
Raneem Hamad: Commissioners and videos that we can play.

656
01:07:02.310 -——> 01:07:02.670
Raneem Hamad: During.

657
01:07:02.700 --> 01:07:03.870



Raneem Hamad: Commission meeting possibly as.

658
01:07:03

Raneem Hamad: Well,

.870 ——>

01:07:08.490
so I just would just need some time to like collect

all my resources together.

659
01:07:12
Stefanie

660

01:07:14.

Stefanie

661

01:07:16.

Stefanie

662

01:07:20.

Stefanie

663
01:07:24

Jesse Case:

having.

664
01:07:28

T'Shailyn Harrington:

665
01:07:29

T'Shailyn Harrington:

666
01:07:33

T'Shailyn Harrington:

667
01:07:37

T'Shailyn Harrington:

668
01:07:43

T'Shailyn Harrington:

.330 ——>
Bowers:
640 —-->
Bowers:
440 —-->
Bowers:
100 -—>
Bowers:
.690 —-—>

.080 -—>

.790

-=>

.030

-=>

.350

.290

equity in.

669
01:07:50

.580

01:07:14.610
Okay, can you see me in that to.

01:07:16.440

Commissioner, of my just so I can make sure.

01:07:17.940
That we have a proper setup.

01:07:20.580
Thank you.

01:07:28.050

So what allows you to prepare for this discussion we're

01:07:28.530
Oh yeah.

01:07:31.650
I personally think that.

01:07:35.760
it's best to have a.

--> 01:07:40.830

Think professional is the long term, but to have.

--=> 01:07:49.560

Someone with the the the knowledge and about racial

-=> 01:07:51.450

T'Shailyn Harrington: Any quality.

670



01:07:53.100 --> 01:07:58.230
T'Shailyn Harrington: To to pretty much guide us through the
understanding of.

671
01:08:00.720 --> 01:08:02.280
T'Shailyn Harrington: The agenda items.

672
01:08:03.300 -—> 01:08:05.700
T'Shailyn Harrington: And I personally think.

673
01:08:07.050 --> 01:08:09.360
T'Shailyn Harrington: Eduardo would be a great resource.

674

01:08:10.620 --> 01:08:21.600

T'Shailyn Harrington: To reach out to but also, I think there's been
mentioned been mentioned in meetings prior but royston in mind, we.

675

01:08:23.100 --> 01:08:37.800

T'Shailyn Harrington: attended like an all day long webinar that was
hosted by many, many, many individuals around the country and I will say
around the world, there are people from Ireland and South Africa on the
call.

676

01:08:38.520 --> 01:08:53.010

T'Shailyn Harrington: That had knowledge of your see in things like that,
so I think it would be worth also reaching out to one or two of those
names as well and asking them what they be interested but.

677

01:08:53.670 --=> 01:09:06.480

T'Shailyn Harrington: Aside from finding the people who can Jjoin arm or
four meetings to have the conversation it's also what questions do we
want to know the answers to.

678

01:09:07.950 --> 01:09:15.720

T'Shailyn Harrington: To help to help us have a baseline and common
understanding to go for forward so.

679
01:09:17.790 --> 01:09:19.740
T'Shailyn Harrington: I think yeah yeah.

680
01:09:21.150 --> 01:09:23.280
Jesse Case: Do you want to do in racing want to reach out to the.

681



01:09:23.280 --> 01:09:32.310

Jesse Case: People that sponsor the webinar to see if they can, if
they're in you know just to get more information on that and people want
me to reach upward Eduardo and do people want to.

682

01:09:33.900 --> 01:09:39.060

Jesse Case: How do you want to facilitate the questions that people have
do you want to send them stuff me or me or.

683
01:09:39.180 -—> 01:09:40.800
Raneem Hamad: I have an idea let's see.

684

01:09:42.360 ==> 01:09:51.900

Raneem Hamad: i'm a commotion for this as well that we have that we
basically have send an invite out invitations out to anyone.

685

01:09:53.430 --> 01:10:05.370

Raneem Hamad: To come basically and give five minute presentations on
transformative justice, I know the working group with the University of
iowa Center for human rights, who helped us helped me create the mandate.

686
01:10:05.370 ==> 01:10:06.030
Raneem Hamad: itself would.

687
01:10:06.090 --> 01:10:06.510
Be.

688

01:10:07.560 --> 01:10:10.410

Raneem Hamad: would be willing to come and speak and do a presentation as
well.

689
01:10:11.010 =--> 01:10:13.350
Raneem Hamad: Under like like Eduardo could come in and give a.

690

01:10:13.350 ==> 01:10:16.170

Raneem Hamad: five minute presentation and we can just share that
invitation out.

691
01:10:16.470 --> 01:10:19.560
Raneem Hamad: With folks and just have presenters.

692
01:10:19.560 --> 01:10:19.980
Raneem Hamad: In.



693
01:10:20.100 --> 01:10:20.670
T'Shailyn Harrington: come in and.

694
01:10:20.790 --> 01:10:21.540
Raneem Hamad: Like give quick.

695

01:10:21.630 --> 01:10:32.220

Raneem Hamad: five minute presentations on historical examples of tr
sees, whether in South Africa or Latin America and then also just like
key concepts about transformative.

696
01:10:32.220 --> 01:10:32.970
justice.

697
01:10:47.040 --> 01:10:48.360
Commissioner Ali (she/her/hers): I just was gonna.

698

01:10:49.980 --> 01:10:58.470

Commissioner Ali (she/her/hers): Ask i1f we were still we're kind of
talking about like the historical context of PRC wanted to make sure that
we kind of stayed.

699
01:10:58.950 -=> 01:10:59.400
Latisha McDaniel-Grife: Actually.

700
01:10:59.640 --> 01:11:01.080
Commissioner Ali (she/her/hers): We were forming a.

701

01:11:01.230 --> 01:11:01.980

Commissioner Ali (she/her/hers): Budget.

702

01:11:02.280 --> 01:11:11.640

Commissioner Ali (she/her/hers): committee or 1f we're kind of more

towards agenda item number a which is finding national experts.

703

01:11:12.720 --> 01:11:25.380

Commissioner Ali (she/her/hers): that are on the subject matter it's just
it's just kind of a little frustrating just because I had questions about
the formation of the Subcommittee, but then I also do have a vested
interest in the formation of the other Subcommittee, so I just.

704



01:11:25.380 -==> 01:11:26.040
wanted to know.

705
01:11:27.270 --=> 01:11:32.670

Commissioner Ali (she/her/hers): If we could get yeah where we're at

figured out a little bit better.

706
01:11:35.760 --> 01:11:37.800

Jesse Case: So these are connected rights as we talked.

707
01:11:38.430 --> 01:11:40.740

Jesse Case: About subcommittees and then need experts in order.

708
01:11:40.740 --> 01:11:44.970

Jesse Case: Good what I, I agree, I think you might want to get back, I

think.

709
01:11:46.320 --> 01:11:54.030

Jesse Case: Again, it goes back to doing more than one thing at a time, I
think we can form subcommittees move forward while we're planning next

week's agenda so we're.

710
01:11:54.120 --> 01:11:57.330

Jesse Case: So there's some movement between meetings,

planning.

711
01:11:57.360 -=> 01:11:59.520
T'Shailyn Harrington: Education and training.

712
01:12:01.230 --> 01:12:10.800

while we're

Jesse Case: So maybe maybe for and I apologize if i'm making people jump

around i1'm not i'm just trying to get a handle on to,

go back and form a couple committees.

713
01:12:10.860 —--> 01:12:11.970
So at least there are.

714
01:12:14.040 --> 01:12:15.240
Jesse Case: We at least something's going to.

715
01:12:15.240 --> 01:12:16.500
happen between meetings.

but if maybe we can



716

01:12:20.610 --> 01:12:23.820

T'Shailyn Harrington: i'm Jessie How would you suggest that we proceed
with.

717
01:12:26.430 --> 01:12:26.880
T'Shailyn Harrington: This.

718

01:12:28.560 --> 01:12:36.390

T'Shailyn Harrington: agenda item with the subcommittee's should we just
go ahead and form form one or yeah I would take volunteers.

719
01:12:38.250 --> 01:12:40.890
Commissioner Ali (she/her/hers): Running head Oh yes, yes.

720

01:12:42.810 —=> 01:12:47.460

Commissioner Ali (she/her/hers): Nina emotion and I wanted to second it,
but I just didn't know if steph got that.

721
01:12:47.490 --> 01:12:48.150
T'Shailyn Harrington: In her.

722
01:12:49.170 --> 01:12:50.490
Stefanie Bowers: Yes, I have, I have it.

723
01:12:51.150 --> 01:12:54.450
Stefanie Bowers: And I have you noted a second Thank you.

724
01:12:57.180 --=> 01:12:58.560
T'Shailyn Harrington: Can you read the motion again, please.

725
01:13:02.430 --> 01:13:03.510
Stefanie Bowers: Do invite.

726
01:13:05.100 -——=> 01:13:06.000
Stefanie Bowers: I think you said.

727
01:13:06.030 --> 01:13:08.820
Stefanie Bowers: Anyone to come to a meeting.

728
01:13:08.910 --> 01:13:11.730
Stefanie Bowers: Of the tr see to give five.



729
01:13:11.760 --> 01:13:12.300
Stefanie Bowers: minute.

730
01:13:12.930 --> 01:13:15.480

Stefanie Bowers: presentations on transformative justice.

731
01:13:17.550 -=> 01:13:18.750
Stefanie Bowers: conditioner him out is that.

732
01:13:19.110 ==> 01:13:19.530
Correct.

733
01:13:29.610 -—=> 01:13:31.410
Mohamed Traore: Oh, Commissioner, modern muted.

734
01:13:31.500 --> 01:13:32.820
Raneem Hamad: Oh yes, yes, sorry.

735
01:13:34.110 --> 01:13:34.740
Thank you.

736
01:13:42.540 --> 01:13:43.740
T'Shailyn Harrington: I will take roll call.

737
01:13:46.560 --> 01:13:47.130
T'Shailyn Harrington: Commissioner.

738

01:13:48.510 --> 01:13:49.080
Commissioner Ali (she/her/hers): Yes.
739

01:13:50.370 ==> 01:13:50.730
T'Shailyn Harrington: Commissioner.

740
01:14:01.200 =-> 01:14:01.590
Commissioner.

741
01:14:06.570 —-=> 01:14:09.270

T'Shailyn Harrington: Commissioner Navarro Jackson yes.

742



01:14:13.350 -=> 01:14:15.030
T'Shailyn Harrington: reporter yes.

743
01:14:18.360 -—> 01:14:19.200
T'Shailyn Harrington: Commissioner hermano.

744
01:14:21.030 —==> 01:14:21.810
Raneem Hamad: Yes.

745
01:14:23.490 --> 01:14:24.240
T'Shailyn Harrington: Commissioner hair.

746
01:14:25.320 --> 01:14:25.800
T'Shailyn Harrington: Yes.

747
01:14:27.330 -=> 01:14:29.370
T'Shailyn Harrington: Commissioner Rivera yes.

748
01:14:31.230 --> 01:14:32.430
Commissioner trey lori.

749
01:14:35.190 --> 01:14:35.640
Mohamed Traore: Yes.

750
01:14:37.290 -=> 01:14:39.660
T'Shailyn Harrington: And stephanie you can vote me as as as well.

751
01:14:43.980 —--> 01:14:44.730
Stefanie Bowers: Okay, thank you.

752
01:14:45.330 —-—> 01:14:46.650
Jesse Case: Go back to the committee's that.

753
01:14:47.040 —--> 01:14:47.280
Jesse Case: If.

754

01:14:47.580 ——> 01:14:51.720

Jesse Case: Muhammad or wants to share committee or somebody should
volunteer the.

755
01:14:51.720 --> 01:14:53.190



Jesse Case: chair committee that's.

756
01:14:53.640 —--> 01:14:54.870
Jesse Case: has an interest in that.

757
01:14:54.930 --> 01:14:57.690
Jesse Case: And then we get a couple volunteers and then you just.

758
01:14:58.200 --> 01:14:59.430
Jesse Case: go and meet and talk.

759

01:14:59.910 --> 01:15:04.230

Jesse Case: need offline to meet tomorrow meet next week, whenever and
talk about it and bring back.

760
01:15:04.260 --> 01:15:05.130
Jesse Case: Some discussion.

701
01:15:06.150 ——> 01:15:06.870
Commissioner Ali (she/her/hers): and

762
01:15:06.900 -=> 01:15:08.160
T'Shailyn Harrington: This is Muhammad here.

763
01:15:08.190 --> 01:15:09.330
Mohamed Traore: I would just like to ask if.

764
01:15:09.330 -=> 01:15:11.160
Mohamed Traore: we're going to be a suggestion.

765
01:15:11.190 --> 01:15:12.060
T'Shailyn Harrington: chairs for committees.

766

01:15:12.300 =-> 01:15:14.760

Mohamed Traore: Would this be something we'd motion and then vote on or
we.

767
01:15:14.880 --> 01:15:16.020
Mohamed Traore: Just be picking that.

768
01:15:20.640 --> 01:15:21.840



Jesse Case: Thank you, I think you.

769
01:15:22.500 --> 01:15:23.700
Jesse Case: know you can volunteer.

770

01:15:24.210 —=-> 01:15:24.480
Commissioner Ali (she/her/hers): yeah.
771

01:15:24.750 =-> 01:15:26.310
Jesse Case: No one wants to chair.

772
01:15:26.370 --> 01:15:28.200
Jesse Case: You can work it out informally or.

773
01:15:28.290 --> 01:15:29.580
Jesse Case: If it goes to a vote it goes.

774
01:15:30.060 --> 01:15:31.530
T'Shailyn Harrington: But I mean.

775
01:15:31.680 --=> 01:15:35.130
Jesse Case: Unless somebody else wants to share the Budget Committee.

776
01:15:35.910 --> 01:15:36.960
Eric Harris: Know he'd done all the work.

7777

01:15:37.710 -=> 01:15:44.910

Mohamed Traore: it's time actually at this time, I would like to say that
I would like to have a commissioner macho the Budget Committee.

778
01:15:49.380 —-—> 01:15:49.740
Commissioner.

779
01:15:50.970 =-> 01:15:53.670
Raneem Hamad: Sure, I don't mind sharing the Budget Committee.

780

01:15:54.090 --> 01:16:03.210

Raneem Hamad: But is that in the police and committee so i'm not really
sure can I have some time to think about the position I guess.

781
01:16:04.410 --> 01:16:06.870



Jesse Case: Why don't you form a committee and then you can decide who
chairs are.

782
01:16:06.900 --> 01:16:07.380
yeah.

783
01:16:08.400 --> 01:16:09.360
Raneem Hamad: I don't mind being.

784
01:16:09.480 --> 01:16:10.920
Raneem Hamad: And I don't mind being in that yeah.

785
01:16:11.400 --> 01:16:13.290
Jesse Case: just get three or four people who are.

786
01:16:13.470 --> 01:16:13.950
Commissioner Ali (she/her/hers): willing to.

787

01:16:14.460 --> 01:16:20.640

Jesse Case: Talk about it in the next couple weeks and flesh out some
ideas and you can maybe you don't need a chair, maybe it's just a group.

788

01:16:20.790 --> 01:16:27.150

Raneem Hamad: yeah honestly I prefer non hierarchical leadership, so I
don't I prefer not to be a chair, but yes.

789

01:16:27.330 -=> 01:16:31.320

Jesse Case: Some somebody Jjust needs to be a point person for stephanie
and me so.

790

01:16:32.400 -—> 01:16:34.080

Commissioner Ali (she/her/hers): How would you like to do that.
791

01:16:34.740 --> 01:16:36.060
Mohamed Traore: i'll do that, then, in that case.

792

01:16:36.780 --> 01:16:43.260

Commissioner Ali (she/her/hers): Who else wants to be on the committee
for the budget is anyone.

793
01:16:49.620 --> 01:16:50.430
Commissioner Ali (she/her/hers): Beyond on it.



794

01:16:51.000 --> 01:17:07.110

Commissioner Ali (she/her/hers): um I just don't want to be in charge of
it my interest realizing the police department, so I would be happy to
give my input and help facilitate conversations um but yeah I don't want
to be in charge of it by any means.

795
01:17:11.760 --> 01:17:14.580
Mohamed Traore: I wanted, we end up I don't want to be in the budget.

796
01:17:15.570 --> 01:17:17.850
Mohamed Traore: If we end up with fewer members, then for.

797

01:17:17.940 --> 01:17:23.400

Mohamed Traore: On a Budget Committee as well, this could be a situation
where we could really look tab public comment and.

798

01:17:23.640 --> 01:17:28.650

Mohamed Traore: People from the public participating in that and also
trying to bring in like Community business leaders.

799

01:17:29.130 --> 01:17:33.570

Mohamed Traore: And people in the school district as well in these
conversations and meetings.

800

01:17:34.830 ——> 01:17:41.280

Jesse Case: and extending the budget if the Council approves extending
the timeline 45 days it gives you some time to look at other budgets and.

801
01:17:42.720 —=> 01:17:44.550
Jesse Case: So I think we're not under the.

802
01:17:45.210 --> 01:17:46.440
Jesse Case: pressures we were.

803
01:17:48.420 —--> 01:17:49.020
Jesse Case: Going into this.

804
01:17:49.920 --> 01:17:50.340
Commissioner Ali (she/her/hers): yeah.

805
01:17:50.430 -=> 01:17:51.690



Commissioner Ali (she/her/hers): And Mohammed and.

806

01:17:51.720 -==> 01:17:53.460

Commissioner Ali (she/her/hers): I know 1i'm.

807

01:17:53.700 -=> 01:18:01.620

Commissioner Ali (she/her/hers): Some contacts and the Human Rights

Commission that have done a lot of work with grants and working with
budgets and stuff like that, so I can help get those.

808

01:18:01.770 ==> 01:18:04.260

Commissioner Ali (she/her/hers): conversation started and maybe we can
have.

809

01:18:04.260 --> 01:18:08.190

Commissioner Ali (she/her/hers): something substantial to come up with by

the next meeting.

810
01:18:10.050 --> 01:18:13.200
Jesse Case: I know i'm speaking a lot this meeting I hope not too.

811

01:18:14.370 -=> 01:18:24.450

Jesse Case: much information form other committees, whatever you can form
one committee, you can form three committees, you could go slows long as
some things are moving forward only.

812

01:18:27.510 --> 01:18:28.080

Commissioner Ali (she/her/hers): had his hand.
813

01:18:28.890 ——> 01:18:29.760
Commissioner Rivera (he|she]|they): yeah this is.

814

01:18:30.960 --> 01:18:34.440

Commissioner Rivera (he|she]|they): absent other interested Commissioners
also train the Budget Committee.

815

01:18:39.420 --> 01:18:50.670

T'Shailyn Harrington: So just to review we have Commissioner MOD
Commissioner tree or a Commissioner hourly and Commissioner Rivera for
the budget Commission committee subcommittee.

816
01:18:51.630 --> 01:18:53.160
T'Shailyn Harrington: that's correct okay sounds good.



817

01:18:55.530 --> 01:18:59.910

T'Shailyn Harrington: Are there any other comments from Commissioners on
this agenda item.

818
01:19:02.910 --> 01:19:03.090
Now.

819
01:19:05.460 --> 01:19:06.600
T'Shailyn Harrington: We will be moving.

820
01:19:08.790 --> 01:19:09.840
T'Shailyn Harrington: What about the police.

821
01:19:12.930 ——> 01:19:13.440
Eric Harris: Left next.

822
01:19:15.450 --> 01:19:16.260
T'Shailyn Harrington: that's the next one.

823

01:19:19.140 --> 01:19:36.840

T'Shailyn Harrington: So, the next item on the agenda is the creation of
a subcommittee to review the preliminary plan to restructure the iowa
city police department, I would like to open this up to the public, is
there any members of the public that wish to comment on this agenda item.

824
01:19:41.700 —--> 01:19:42.870
Commissioner Rivera (he|she|they): I see Mr coulter's hand.

825

01:19:55.320 ——> 01:19:57.660

Commissioner Rivera (he|she]|they): Mr coulter i'd like to invite you to
speak for there you go.

826
01:19:58.110 -——> 01:20:01.830
Joe Coulter: i'm sorry i'm a little slow and i'm muting myself.

827

01:20:02.970 --> 01:20:08.190

Joe Coulter: Yes, I think what you're doing is very good you've got a
Budget Committee now.

828
01:20:08.670 --> 01:20:09.720
T'Shailyn Harrington: And you.



829

01:20:09.930 --> 01:20:17.250

Joe Coulter: need to keep the membership below five people it's got to be
for people okay.

830

01:20:18.960 --> 01:20:27.060

Joe Coulter: That allows you to go out and meet together and collect
public input and all kinds of things.

831
01:20:28.230 --> 01:20:32.370
Joe Coulter: Which if you got five you're going to be in trouble so.

832
01:20:33.300 --> 01:20:34.350
T'Shailyn Harrington: Make it for.

833
01:20:37.110 --> 01:20:38.820
Joe Coulter: People can serve on multiple.

834
01:20:38.820 ——> 01:20:40.410
Joe Coulter: committees and.

835
01:20:41.310 -=> 01:20:44.490
Joe Coulter: I think you all, are doing good so Keep it up.

836
01:20:45.840 --> 01:20:46.740
Commissioner Ali (she/her/hers): Thank you, Joe.

837
01:20:47.130 -=> 01:20:47.520
Eric Harris: Thank you.

838
01:20:48.630 ——> 01:20:50.310
T'Shailyn Harrington: Thank you Nicholas.

839
01:20:59.940 --> 01:21:01.470
Commissioner Ali (she/her/hers): you're still muted Nicholas.

840
01:21:07.020 --> 01:21:09.420
Nicholas Theisen: Sorry, I wasn't able to unmute myself.

841
01:21:11.850 --> 01:21:16.680
Nicholas Theisen: So, specifically with regard to a committee around on.



842

01:21:17.490 --> 01:21:29.250

Nicholas Theisen: city managers plan, I just want to strongly suggest to
whoever I have no objection to it, I think it's a good idea, but I do
want to strongly suggest to whoever does end up on that committee.

843

01:21:29.820 --> 01:21:38.190

Nicholas Theisen: But one of the major problems with the entire like
feedback system so far for the city managers plan is that.

844

01:21:38.730 -=> 01:21:49.230

Nicholas Theisen: It kind of hasn't been responsive to Community feedback
really at all, I mean the So if you look at the document that the city
manager produced it's it contains.

845

01:21:50.190 --> 01:21:56.820

Nicholas Theisen: Both a sort of summary and then also an actual like
typescript of all the comments that people gave at the listening
sessions.

846

01:21:57.300 -=> 01:22:02.640

Nicholas Theisen: And the picture that that paints versus the picture
that the report itself paints.

847

01:22:03.300 -=> 01:22:10.290

Nicholas Theisen: Like they're completely different things, and so I
think it's really important when you're getting public feedback.

848

01:22:10.740 --> 01:22:22.470

Nicholas Theisen: To find a way to actually get that into the proposal
because there seems to be a real disconnect there that's my only
suggestion like I said, the committee itself seems like a very good idea,
so thank you.

849

01:22:25.440 —--> 01:22:26.520

Commissioner Ali (she/her/hers): Thanks Nicholas.
850

01:22:27.930 ——=> 01:22:28.230
Commissioner Ali (she/her/hers): and

851

01:22:28.260 --> 01:22:31.980

Commissioner Ali (she/her/hers): It looks like Emilia Roberts Can you see
that to shaolin.



852
01:22:38.280 --> 01:22:39.090
Commissioner Ali (she/her/hers): amelia.

853
01:22:41.700 --> 01:22:42.570
Emilia Roberts: hi sorry.

854
01:22:43.470 --> 01:22:45.810
Emilia Roberts: I would just like to second everything that Nicholas.

855

01:22:45.900 --> 01:22:49.590

Emilia Roberts: On just said, I still would like to give Joe a huge thank
you because I think.

856
01:22:49.650 --> 01:22:51.300
T'Shailyn Harrington: These are really good ideas, especially.

857

01:22:51.720 --> 01:23:04.440

Emilia Roberts: surrounding like the housing issues and policing be I
really just want a second i'm with Nicholas second kind of add on to how
flawed the firm plan even is to begin with.

858

01:23:05.130 -=> 01:23:10.470

Emilia Roberts: I think that's something that really needs to be looked
at, especially regarding the public feedback, because we know.

859
01:23:10.950 --> 01:23:13.470
Emilia Roberts: We very much know look feedback was not.

860

01:23:13.560 -=> 01:23:22.050

Emilia Roberts: included at all in this making the budget and I also I,
this will probably happen anyways but also really like to see her name on
that.

861

01:23:23.100 -——> 01:23:30.060

Emilia Roberts: In that kind of group just somebody that is an ifr REP
that I think is really important to me to have on there, so thank you.

862
01:23:38.160 ——> 01:23:38.520
T'Shailyn Harrington: and

863
01:23:40.200 --> 01:23:40.590
T'Shailyn Harrington: Lena.



864
01:23:42.030 --=> 01:23:42.690
Commissioner Ali (she/her/hers): angie.

865
01:23:50.790 --> 01:23:52.110
Angelina Rae Jordan: Okay, can you guys hear me.

866
01:23:52.710 --> 01:23:53.610
T'Shailyn Harrington: yeah yeah.

867
01:23:54.300 -—> 01:23:55.290
T'Shailyn Harrington: Okay um.

868

01:23:55.680 --> 01:23:59.370

Angelina Rae Jordan: i'm not 100% sure, but I just wanted to bring it
into tier sees.

869
01:23:59.370 --> 01:24:00.780
Angelina Rae Jordan: A kind of radar.

870

01:24:00.810 -=> 01:24:08.160

Angelina Rae Jordan: I believe the City Council is working with
nonprofits you know the organizations to do contracted.

871
01:24:08.190 --> 01:24:09.450
T'Shailyn Harrington: out outreach.

872
01:24:10.200 -=> 01:24:11.400
Angelina Rae Jordan: On this topic.

873

01:24:11.880 --> 01:24:24.120

Angelina Rae Jordan: So just just putting that into your awareness again
i'm not 100% sure what that looks like or where they're at but they might
already have contracted or spoken with you know folks at dream city or
neighborhood centers that can have.

874
01:24:24.150 --> 01:24:25.110
T'Shailyn Harrington: A direct pulse.

875
01:24:25.440 —--> 01:24:27.390
Angelina Rae Jordan: On folks in gaining.



876
01:24:27.810 --> 01:24:30.120
T'Shailyn Harrington: Information so just find that out, I think you.

877

01:24:32.490 --> 01:24:33.390

Commissioner Ali (she/her/hers): Thanks angie.
878

01:24:34.500 --> 01:24:35.340
T'Shailyn Harrington: Thank you angie.

879

01:24:38.250 --> 01:24:43.170

T'Shailyn Harrington: Alright i'm Nicholas you have your hand up again,
did you want to comment again.

880
01:24:47.460 —-> 01:24:48.090
Commissioner Ali (she/her/hers): Then same with the.

881
01:24:52.170 --> 01:24:53.160
T'Shailyn Harrington: Commissioner ali's.

882
01:24:55.980 --> 01:24:56.910
Commissioner Ali (she/her/hers): Can you guys hear me.

883
01:24:58.590 --> 01:25:01.260
Commissioner Ali (she/her/hers): hmm um so.

884

01:25:02.700 -=> 01:25:22.080

Commissioner Ali (she/her/hers): The, this is about the preliminary plan
to restructure the police department, and I would like to ask to either
like be in charge of this committee or also work with running to lead
this committee i've already like outside of this condition i've already
started doing the work.

885
01:25:22.110 --> 01:25:23.550
T'Shailyn Harrington: and engaging with.

886

01:25:24.900 --> 01:25:30.360

Commissioner Ali (she/her/hers): Male black males that are my age that
grew up in this Community.

887
01:25:31.080 --> 01:25:32.880
Commissioner Ali (she/her/hers): As well as Mohammed was also involved.



888
01:25:32.880 —=> 01:25:34.320
Commissioner Ali (she/her/hers): In that conversation.

889
01:25:34.650 --> 01:25:36.750
T'Shailyn Harrington: I facilitated conversations.

890

01:25:36.840 --> 01:25:38.370

Commissioner Ali (she/her/hers): Between like the Council REP.
891

01:25:39.420 --> 01:25:41.040
T'Shailyn Harrington: Who has also worked with.

892
01:25:41.040 --> 01:25:41.430
Commissioner Ali (she/her/hers): The.

893
01:25:41.460 --> 01:25:44.580
Commissioner Ali (she/her/hers): Johnson county emergency communications.

894
01:25:46.470 —--> 01:25:47.100
Commissioner Ali (she/her/hers): area.

895
01:25:47.160 —--> 01:25:49.410
Commissioner Ali (she/her/hers): And 1i've reached out to.

896
01:25:50.250 --=> 01:25:52.470
T'Shailyn Harrington: A few people within the.

897

01:25:54.420 --> 01:25:57.090

Commissioner Ali (she/her/hers): I was city like public defender's
office.

898

01:25:57.150 --> 01:25:58.290

Commissioner Ali (she/her/hers): i've been working on this.

899

01:25:58.290 --> 01:26:05.640
Commissioner Ali (she/her/hers): extensively outside of the tlc and
really passionate about it, and I think that.

900
01:26:06.720 --=> 01:26:07.770
Commissioner Ali (she/her/hers): We really.



901
01:26:07.800 --> 01:26:08.790
need to get.

902
01:26:09.870 ——> 01:26:11.850
Commissioner Ali (she/her/hers): A statement made regarding these.

903

01:26:11.850 --> 01:26:25.110

Commissioner Ali (she/her/hers): Not only the preliminary plan to
restructure the police department, because that's not the only vein there
also is an ocr report from the things that happened on June third that
they haven't even really began discussing.

904
01:26:26.880 —=—=> 01:26:27.330
Commissioner Ali (she/her/hers): and

905
01:26:27.360 --> 01:26:28.290
T'Shailyn Harrington: So I just I.

906

01:26:28.320 --> 01:26:31.560

Commissioner Ali (she/her/hers): think that these are all extremely
important things I would love to be.

907

01:26:31.560 --> 01:26:37.110

Commissioner Ali (she/her/hers): On this committee, because this is other
than the Community school district.

908

01:26:37.140 --> 01:26:38.100

Commissioner Ali (she/her/hers): This is your.
909

01:26:38.550 ——> 01:26:44.220
Commissioner Ali (she/her/hers): heart is at as far as helping make
positive change in iowa city and.

910
01:26:44.430 -——> 01:26:48.000
T'Shailyn Harrington: You know, I do have a direct line to the new.

911
01:26:49.860 --> 01:26:51.180
Commissioner Ali (she/her/hers): police chief and we have a good.

912
01:26:51.480 -—> 01:26:54.030
Commissioner Ali (she/her/hers): honest relationship where I can.



913
01:26:54.030 --> 01:26:55.530
Commissioner Ali (she/her/hers): say things and.

914

01:26:57.000 --=> 01:27:07.860

Commissioner Ali (she/her/hers): None of us, neither of us would get take
offense to it, and we can have that very open dialect, which I appreciate
with him and I think that that's important so i'm going to yield to the
floor with that.

915
01:27:11.190 --> 01:27:11.550
T'Shailyn Harrington: Thank you.

916
01:27:13.020 --> 01:27:13.470
T'Shailyn Harrington: Eric.

917
01:27:15.360 --> 01:27:17.400
Eric Harris: yeah I want to be on the.

918
01:27:18.270 —=> 01:27:20.100
Eric Harris: restructure one as well um.

919
01:27:20.880 --> 01:27:21.870
Eric Harris: I don't just have.

920
01:27:22.560 -=> 01:27:23.130
Eric Harris: Our respect.

921

01:27:23.250 -=> 01:27:31.020

Eric Harris: You know that was a bad thing that happened on June 3, but I
have 20 plus years as a person was spans watching a broken law
enforcement system.

922

01:27:31.950 --> 01:27:42.030

Eric Harris: And that affected me personally that still affects me to
this day on i've spent time you know get my life cleaned up from the
cause and effect of.

923
01:27:42.060 ——> 01:27:43.890
Eric Harris: going through a broken law enforcement system.

924
01:27:45.390 -=> 01:27:55.290



Eric Harris: Especially especially you know is bad now, but in the 90s,
it was religious incarcerating people for no apparent reason and still
today things happen um.

925
01:27:55.980 --> 01:27:57.330
T'Shailyn Harrington: so good.

926
01:27:57.690 --> 01:27:58.500
Eric Harris: With that are you to flip.

927

01:28:06.750 --> 01:28:11.820

Raneem Hamad: This is renamed speaking i'm first of all i'd like to make
a motion to change the name of this.

928
01:28:11.850 --> 01:28:14.730
Raneem Hamad: committee of the subcommittee to be policing committee.

929
01:28:14.790 --> 01:28:15.750
And not just.

930

01:28:17.730 --> 01:28:27.210

Raneem Hamad: The whatever the name is right now, but she needs to the so
yeah I want to make it much, much easier to policing committee and also
would like to be in this.

931
01:28:27.600 -—> 01:28:29.370
T'Shailyn Harrington: committee and then also again recommend.

932
01:28:29.370 -—=> 01:28:31.680
Raneem Hamad: That we don't have a chair and we just have.

933
01:28:31.710 --> 01:28:33.060
Raneem Hamad: collective action, and we all.

934
01:28:33.060 --> 01:28:35.070
Raneem Hamad: work as a group, and we don't.

935

01:28:35.100 -—> 01:28:39.930

Raneem Hamad: Have hierarchical leadership within the Chair with the
within the subcommittee I mean.

936
01:28:41.850 --> 01:28:42.240



T'Shailyn Harrington: I agree, I.

937
01:28:42.420 --> 01:28:46.830
Commissioner Ali (she/her/hers): definitely agree and I would like to

second that motion if we can change that name and want us.

938
01:28:47.370 --=> 01:28:48.060
to shop.

939

01:28:51.330 --> 01:28:56.220

T'Shailyn Harrington: I was gonna say there's no name associated with
this commit.

940
01:28:58.950 --> 01:29:02.970
T'Shailyn Harrington: To a subcommittee to review, so I mean.

941
01:29:04.470 —--> 01:29:07.320
Raneem Hamad: I take that that motion and make a motion to name.

942
01:29:07.440 --> 01:29:08.340
To make a policing.

943
01:29:12.210 -=-> 01:29:13.620
T'Shailyn Harrington: Also, is the part that is not.

944
01:29:14.010 --> 01:29:18.630
Eric Harris: That is not a leader of it just everybody okay yeah.

945
01:29:20.820 —--> 01:29:21.570
Mohamed Traore: i'd like a second.

946
01:29:24.450 -—> 01:29:25.620
T'Shailyn Harrington: I think mill second.

947
01:29:27.990 --> 01:29:28.770
that's what I have.

948
01:29:31.440 --> 01:29:32.610
Commissioner Ali (she/her/hers): Sorry.

949
01:29:34.620 --> 01:29:38.220



T'Shailyn Harrington: All right, um before before we go to vote.

950
01:29:39.240 --> 01:29:40.740
T'Shailyn Harrington: I do see a couple hands up.

951
01:29:41.790 --> 01:29:43.470
T'Shailyn Harrington: chair porter Mohammed.

952
01:29:45.150 --> 01:29:45.720
T'Shailyn Harrington: and

953
01:29:49.230 --> 01:29:49.590
reporter.

954
01:29:50.700 --> 01:29:51.780
T'Shailyn Harrington: Yes, I also would.

955
01:29:51.780 --> 01:29:54.210
Royceann Porter: like to add another committee, which will be housing.

956

01:29:54.570 --> 01:30:13.200

Royceann Porter: I think there should be a housing Committee, as well as
education committee with the school district, so I would suggest that we
add the housing committee Commission Subcommittee, as well as the school
district, with the education piece, and they don't just have to be.

957
01:30:13.410 --> 01:30:14.910
T'Shailyn Harrington: The city Community school district can.

958

01:30:14.940 --> 01:30:19.350

Royceann Porter: also be the University of iowa and kirkwood so just to
education piece.

959
01:30:20.400 --> 01:30:20.700
T'Shailyn Harrington: Okay.

960
01:30:22.800 -——> 01:30:23.280
T'Shailyn Harrington: mama.

961

01:30:25.200 --> 01:30:31.680

Mohamed Traore: mama trailer here, I would like to echo the words of
share porter and also.



962

01:30:31.980 --> 01:30:35.970

Commissioner Ali (she/her/hers): emotion i'm sorry to interrupt was that
did share Puerto Rican making.

963
01:30:35.970 -=> 01:30:37.740
Royceann Porter: emotion, yes.

964
01:30:38.220 =-=> 01:30:39.900
Commissioner Ali (she/her/hers): Okay, and I second that motion.

965
01:30:39.990 --> 01:30:41.280
Jesse Case: or we'd have already met.

966
01:30:42.330 ——=> 01:30:42.660
Mohamed Traore: With.

967
01:30:42.720 —=-=> 01:30:43.080
After.

968
01:30:45.180 —--> 01:30:48.000
Jesse Case: I think I think we have two motions on the floor one.

969
01:30:48.000 --> 01:30:49.170
Mohamed Traore: Is a with speaking.

970
01:30:49.170 --> 01:30:49.590
After.

971
01:30:50.730 ——> 01:30:52.980
Jesse Case: You create a police commit policing Commission.

972
01:30:53.760 ——> 01:30:54.240
T'Shailyn Harrington: And then.

973
01:30:54.360 —--> 01:30:55.470
Jesse Case: emotion, to create.

974

01:30:56.010 --> 01:30:59.220

Jesse Case: Really three motion maybe a housing Commission and in
education.



975
01:30:59.220 -=> 01:31:00.480
Commissioner Ali (she/her/hers): Commission yeah.

976

01:31:00.780 --> 01:31:05.370

Jesse Case: Budget, please, housing and education, now, these can all
change to you can.

977
01:31:05.370 --> 01:31:07.500
Jesse Case: abolish a Commission in a week, you can add another.

978
01:31:07.500 ==> 01:31:07.800
Jesse Case: one.

979
01:31:07.830 --> 01:31:08.730
Commissioner Ali (she/her/hers): This is yeah.

980

01:31:08.970 --> 01:31:15.450

Jesse Case: we're just getting started so it's all fluid it's all you
know could solve changeable it's all you know we might bring.

981
01:31:15.600 -=> 01:31:16.560
Jesse Case: In experts in real.

982
01:31:17.370 --> 01:31:18.240
Jesse Case: On the wrong path.

983
01:31:18.270 --> 01:31:20.250
Jesse Case: and have to regroup so I.

984
01:31:20.520 --> 01:31:20.820
Jesse Case: Think.

985

01:31:21.120 ——> 01:31:24.360

Jesse Case: And I don't want you to share a job or a sans job either so
i'm just.

986
01:31:24.930 --> 01:31:25.740
T'Shailyn Harrington: Putting in here to.

987
01:31:25.770 ==> 01:31:29.940



Jesse Case: Tell me to shut up anytime you want, but I think there's a
bunch of motion on the floor.

988
01:31:30.420 --> 01:31:31.860
T'Shailyn Harrington: In a second for.

989
01:31:31.920 --> 01:31:32.940
to form a police.

990
01:31:35.730 --> 01:31:37.230
T'Shailyn Harrington: Committee subcommittee.

991
01:31:38.040 -—> 01:31:38.670
Jesse Case: And then.

992
01:31:38.820 --> 01:31:40.590
Jesse Case: And then, a housing subcommittee.

993
01:31:42.240 --> 01:31:44.670
T'Shailyn Harrington: Education education yeah.

994
01:31:45.720 -=> 01:31:49.440
T'Shailyn Harrington: We will will vote on all three of those motions.

995
01:31:50.850 --=> 01:31:53.280
T'Shailyn Harrington: But prior but just before we do that.

996

01:31:54.360 --> 01:31:56.790

T'Shailyn Harrington: Care porter do you have anything else to say and
then Muhammad.

997
01:31:57.450 --> 01:31:58.200
T'Shailyn Harrington: No i'm doing.

998
01:32:00.180 --—> 01:32:01.230
T'Shailyn Harrington: chemo your hand, please.

999
01:32:06.030 ——> 01:32:06.660
T'Shailyn Harrington: Mohammed.

1000
01:32:07.980 --> 01:32:15.420



Mohamed Traore: Muhammad trailer here, I just want to say that after i'm
done speaking out and also like to give all of the island and amelia
Roberts opportunity to speak before we go.

1001

01:32:16.020 --> 01:32:30.450

Mohamed Traore: Just in case they have anything that may be very helpful
for us to hear on this agenda item but a one also say that I do agree
with the thoughts of share porter Commissioner MOD and also Commissioner
Harris.

1002
01:32:30.900 --> 01:32:33.690
Mohamed Traore: Especially identify with what Commissioner said.

1003

01:32:34.200 --> 01:32:44.790

Mohamed Traore: In relation to the effects that law enforcement can have
on people and that when it comes to this aspect of policing and I just
want to state that I would also really like to.

1004

01:32:45.570 --> 01:32:51.690

Mohamed Traore: serve on that policing Commission, but if it ends up
being four people are more than I would be okay with education but.

1005

01:32:52.140 --> 01:32:59.760

Mohamed Traore: I would just like to offer my thoughts on that one
because I was someone that was born in brooklyn New York and when he
talks about a things in the 90s, yet.

1006

01:33:00.180 --> 01:33:06.060

Mohamed Traore: The main reason my family moved to iowa city was because
of how the 90s work in New York and.

1007

01:33:06.900 --> 01:33:12.570

Mohamed Traore: I just want to offer like so my perspectives on some of
the things I do remember from that and how.

1008

01:33:13.350 ——> 01:33:20.460

Mohamed Traore: Our situations like that may affect the kids throughout
their lives there's other trauma from it is very lasting.

1009

01:33:21.090 --> 01:33:33.270

Mohamed Traore: To this day, i'm someone that feels so much more
comfortable when there's only a wall behind me, and nothing else, and
when i'm in a smaller room because that's just what I really remember
from when I lived in New York.



1010

01:33:34.410 --> 01:33:41.580

Mohamed Traore: Everything and just just having so much anxiety like in
being bigger groups of people from not really understanding what's around
me.

1011

01:33:42.210 --> 01:33:50.730

Mohamed Traore: And yeah I would just like to thank Commissioners for
bringing that up because it's just very important and I would like to
also say that I think it's also important that we.

1012

01:33:51.120 --> 01:33:59.460

Mohamed Traore: talk to people within the current Johnson county jail and
see and hear their thoughts on how the system works and hear from people
that have.

1013

01:34:00.180 --> 01:34:14.070

Mohamed Traore: gotten out of the system and clean their lives up and see
how exactly they did it and talk to people that are also in prison, have
been often the fort dodge area and hear about how they think that that is
affecting them and.

1014
01:34:14.940 --> 01:34:16.290
T'Shailyn Harrington: Maybe some of the grievances as.

1015
01:34:16.290 --> 01:34:18.570
Mohamed Traore: Well, to see if we can recommend some things to change.

1016
01:34:19.020 ——> 01:34:19.650
Mohamed Traore: And with that I.

1017

01:34:20.970 --> 01:34:24.510

Eric Harris: think you would be the fourth person if that's the thing you
want to be so.

1018
01:34:25.020 --> 01:34:30.300
Commissioner Ali (she/her/hers): yeah you would yeah you'd be the fourth

it's Ali rename Harris and true story.

1019
01:34:36.360 -—> 01:34:37.770
T'Shailyn Harrington: i'd like to get a.

1020
01:34:38.100 --> 01:34:39.300
Mohamed Traore: chance to speak, followed by.



1021
01:34:39.570 —-> 01:34:40.050
amelia.

1022
01:34:50.970 -=-> 01:34:51.450
Oliver Weilein: Hello.

1023
01:34:52.530 --> 01:34:54.870
Oliver Weilein: My name is Oliver wireline I was a resident.

1024

01:34:56.400 --> 01:35:06.600

Oliver Weilein: board member of the iowa city tenants Union, I would just
like to say that I am excited about there being a housing subcommittee
and I would just like to say that.

1025
01:35:07.620 --> 01:35:11.460
Oliver Weilein: Personally, I think that it's not a secret that.

1026
01:35:12.990 --> 01:35:15.690
Oliver Weilein: tenants in iowa city have it really rough.

1027

01:35:16.950 --> 01:35:21.810

Oliver Weilein: People who are experiencing homelessness had a really
rough, so I would really like.

1028

01:35:23.820 --> 01:35:30.240

Oliver Weilein: To offer the subcommittee to participate, the iowa city
tenants Union to collaborate.

1029
01:35:31.380 -—> 01:35:32.490
Oliver Weilein: into make it a space.

1030
01:35:33.960 —--> 01:35:35.250
Oliver Weilein: That is free from.

1031

01:35:37.680 --> 01:35:46.440

Oliver Weilein: landlords in the people who are at the other end or at
the top of the power dynamic here and I was city and everywhere else you
know city has enough.

1032
01:35:48.180 -=> 01:35:56.610



Oliver Weilein: To see has enough areas for landlords to come and talk in
the city panders to landlords, so I would really like a place for.

1033

01:35:59.460 --> 01:36:07.230

Oliver Weilein: I really have a place for the people who are actually
suffering under the landlords to have you know their voices heard so with
that.

1034

01:36:09.420 --> 01:36:13.020

Raneem Hamad: Thank you Oliver I agree with all the sentence T shirt for
sure.

1035
01:36:17.790 --> 01:36:18.390
T'Shailyn Harrington: amelia.

1036

01:36:25.110 --> 01:36:29.790

Emilia Roberts: hi I would just really like to second with all of our
side from good to great idea.

1037
01:36:29.940 --> 01:36:30.930
T'Shailyn Harrington: When I was pretending.

1038
01:36:30.960 --> 01:36:31.950
T'Shailyn Harrington: To run into things.

1039

01:36:32.310 -—> 01:36:46.620

Emilia Roberts: And everything I just kind of want to make a suggestion
i'm not sure how many like committees are going to be doing, but I think
it would be a really good idea to have it like sustainability committee
or kind of like a committee centered around how.

1040

01:36:47.700 ——> 01:36:52.920

Emilia Roberts: climate justice and because we truly can't have climate
justice without racial justice at all.

1041

01:36:53.580 ——> 01:37:06.900

Emilia Roberts: that's not an option, so I think that's um I think to an
effect climate justice is a huge thing that a lot of people care about
here, and I have a city, so I think that would be a good idea, but yeah
Thank you.

1042
01:37:15.090 --> 01:37:17.010
Raneem Hamad: Joe did you want to speak.



1043
01:37:32.310 ==> 01:37:32.790
Joe Coulter: Yes.

1044

01:37:34.230 --> 01:37:47.400

Joe Coulter: I think you may need or would be wise to take a look at the
Community police review Board and the recommendations that they have been
making.

1045

01:37:48.750 --> 01:37:54.090

Joe Coulter: that's a that's something maybe another little subcommittee
and.

1046
01:37:56.430 --> 01:37:57.270
T'Shailyn Harrington: Secondly.

1047
01:37:57.690 --> 01:37:58.260
I think.

1048

01:38:00.300 --> 01:38:15.600

Joe Coulter: To have a small group that would become knowledgeable about
the guide to link Center that the county has established here in iowa
city to look after people who.

1049

01:38:17.580 --> 01:38:22.470

Joe Coulter: Really don't need to be arrested and don't need to be sent
to the emergency room.

1050
01:38:22.920 --> 01:38:24.360
Joe Coulter: But have significant.

1051
01:38:24.960 —--> 01:38:26.190
Joe Coulter: health issues.

1052
01:38:27.240 —--> 01:38:27.600
Joe Coulter: and

1053
01:38:29.040 --> 01:38:29.880
Joe Coulter: I think.

1054
01:38:31.110 --> 01:38:36.540
Joe Coulter: Some guidance from the T RC would be invaluable.



1055
01:38:38.940 --> 01:38:40.110
Joe Coulter: Thank you so much.

1056
01:38:41.310 --> 01:38:42.240
T'Shailyn Harrington: Thank you, thank you.

1057

01:38:44.850 --> 01:38:54.000

T'Shailyn Harrington: Mohammed and Ahmad will have you guys speak and
then after that I would like to do roll call, please um.

1058

01:38:54.120 --> 01:38:57.270

Raneem Hamad: So I just wanted this is running speaking, I just wanted to
add.

1059

01:38:57.780 --> 01:39:03.540

Raneem Hamad: also proposed healthcare committee policy, possibly because
there's a lot of stuff.

1060
01:39:03.540 —--> 01:39:05.790
Raneem Hamad: Within the institution that is.

1061
01:39:05.850 --> 01:39:07.950
Raneem Hamad: You are a healthcare that can also possibly.

1062
01:39:07.950 --=> 01:39:08.520
T'Shailyn Harrington: Be.

1063
01:39:08.790 —--> 01:39:10.290
Raneem Hamad: of interest to this.

1064

01:39:10.650 ——> 01:39:13.380

Raneem Hamad: Commission, so we don't do that today, but I just wanted to
put that idea.

1065
01:39:13.380 ——> 01:39:14.220
Out there as well.

1066
01:39:19.440 --> 01:39:20.070
T'Shailyn Harrington: Just.

1067
01:39:20.130 --> 01:39:21.570



Mohamed Traore: like to say that I do think.

1068

01:39:21.990 --> 01:39:25.710

Mohamed Traore: We should also look at the sustainability committee 1is
i'm.

1069

01:39:26.190 --> 01:39:30.240

Mohamed Traore: i'm someone where I actually worked at the University of
iowa water plant for.

1070
01:39:30.450 --> 01:39:33.810
Mohamed Traore: Almost five years, and in my time there I.

1071
01:39:33.900 --> 01:39:35.820
T'Shailyn Harrington: saw a year after year as.

1072

01:39:35.910 --> 01:39:40.800

Mohamed Traore: I tested the water quality there, how it consistently
degraded and also watched.

1073

01:39:42.000 --> 01:39:50.970

Mohamed Traore: As when the last President got an office as an EPA
website literally changed and was completely different and all the
information taken off of there.

1074

01:39:51.360 --> 01:40:03.180

Mohamed Traore: And during the time of administration as well how the
Governor of this state repeatedly stifled efforts to improve water
regulations and other environments regulations, such as the situation
where.

1075
01:40:03.180 —-—> 01:40:03.960
Mohamed Traore: The wind.

1076

01:40:04.950 -——> 01:40:16.920

Mohamed Traore: The wind waterworks was working to sue counties above
them for a runoff issues, and it was costing them so much money and
forcing them to charge citizens more for water and I don't think.

1077

01:40:17.460 —--> 01:40:26.490

Mohamed Traore: So many citizens realize how profitable the water
industry can be and how they can be taken advantage of.

1078



01:40:26.490 --> 01:40:26.700
T'Shailyn Harrington: In.

1079
01:40:26.790 --> 01:40:27.600
T'Shailyn Harrington: The future if.

1080

01:40:27.780 --> 01:40:34.800

Mohamed Traore: Water the water quality continues to be great and I just
think if the sustainability is something we just have we need to focus
on.

1081
01:40:34.830 --> 01:40:36.090
T'Shailyn Harrington: Because it is not talked.

1082

01:40:36.090 --> 01:40:40.890

Mohamed Traore: About nearly enough and there's so much building going on
in the city in areas that are.

1083
01:40:41.100 --> 01:40:43.950
Mohamed Traore: floodplains and known to be floodplains.

1084

01:40:44.400 --> 01:40:48.810

Mohamed Traore: And people are just not aware of these things and it's
just really sad to see.

1085

01:40:49.920 --> 01:41:06.360

Mohamed Traore: I remember one of my professors frank wire talking about
how he repeatedly went into Council meetings to talk about things such as
this and Congress got shot down sometimes and, finally, he was hard on
some of these issues, but yeah I would I would really agree with.

1086
01:41:07.260 -=-> 01:41:08.670
T'Shailyn Harrington: Some people in the public eye set on.

1087

01:41:08.670 ——> 01:41:12.450

Mohamed Traore: That, and I think we should talk about it, the next
meeting was that are you before.

1088

01:41:15.180 --> 01:41:24.870

T'Shailyn Harrington: Thank you everyone for their comments i'm stephanie
Allah wants to take a role on all though, I think the best thing to.

1089
01:41:24.870 -=> 01:41:37.890



Stefanie Bowers: do here is because you had a few different motions, you
had the original motion by Commissioner have MOD that was seconded by
Commissioner of the on establishing a policing committee that would not
have a chair and.

1090
01:41:37.890 ==> 01:41:39.090
Stefanie Bowers: That, Commissioner, Hammad would.

1091

01:41:39.090 -==> 01:41:50.700

Stefanie Bowers: serve on that committee and then the the other motion
that I have noted was made by chair porter on creating a housing
subcommittee and education stuff committee in that motion.

1092
01:41:50.700 --> 01:41:52.350
Stefanie Bowers: Was seconded by.

1093

01:41:52.380 --> 01:41:58.890

Stefanie Bowers: Commissioner tree already, so I think those should be
considered separately and not as one group yeah.

1094
01:42:00.780 -=> 01:42:01.080
yeah.

1095
01:42:02.310 --> 01:42:03.540
T'Shailyn Harrington: Just do.

1096

01:42:04.080 --> 01:42:05.190

Commissioner Ali (she/her/hers): Just stephanie have.

1097

01:42:05.250 --> 01:42:10.320

Commissioner Ali (she/her/hers): The pete the other people were in down

for the policing committee because that.

1098

01:42:10.350 ——> 01:42:14.790

Stefanie Bowers: That wasn't in the motion that Commissioner mountain
Bade that was seconded.

1099
01:42:18.300 ——> 01:42:20.070
T'Shailyn Harrington: So let's take role on.

1100
01:42:21.930 --> 01:42:24.720
T'Shailyn Harrington: The creation of a policing subcommittee.



1101
01:42:27.690 --> 01:42:30.180
T'Shailyn Harrington: Commissioner Ali yes.

1102
01:42:32.460 —--> 01:42:33.270
Commissioner current.

1103
01:42:34.320 --> 01:42:35.310
Commissioner Tony Currin: Yes.

1104
01:42:37.230 —--> 01:42:38.820
Commissioner Navarro Jackson.

1105
01:42:39.840 --> 01:42:40.650
T'Shailyn Harrington: Yes.

1106
01:42:42.660 --> 01:42:44.550
T'Shailyn Harrington: Care porter yes.

1107
01:42:47.100 -=> 01:42:49.560
T'Shailyn Harrington: Commissioner, Hamas yes.

1108
01:42:52.410 --> 01:42:55.080
T'Shailyn Harrington: Commissioner Harry yes.

1109
01:42:56.640 --> 01:42:58.860

T'Shailyn Harrington: Commissioner Reebok Rivera.

1110
01:42:59.400 —-> 01:42:59.850
Yes.

1111
01:43:01.800 ——> 01:43:02.880
T'Shailyn Harrington: Commissioner trey lori.

1112
01:43:03.450 --> 01:43:03.870
Yes.

1113
01:43:05.760 --> 01:43:09.270

T'Shailyn Harrington: Definitely, you can also include me as a yes

well.

1114

as



01:43:10.050 --> 01:43:10.710
T'Shailyn Harrington: Thank you.

1115

01:43:14.280 --> 01:43:22.170

T'Shailyn Harrington: So next our architect role on chair porter's
motion, and that was as a reminder.

1116

01:43:23.190 --> 01:43:31.680

T'Shailyn Harrington: To do do a subcommittee on housing, as well as a
subcommittee on education, yes.

1117
01:43:35.370 --> 01:43:35.820
T'Shailyn Harrington: Commissioner.

1118
01:43:39.870 —-> 01:43:40.320
Commissioner.

1119
01:43:44.970 --> 01:43:46.410
T'Shailyn Harrington: Commissioner Navarro Jackson.

1120
01:43:47.370 ==> 01:43:47.970
Yes.

1121
01:43:49.500 --> 01:43:51.360
T'Shailyn Harrington: Care porter yes.

1122
01:43:53.760 ——> 01:43:54.180
Commissioner.

1123
01:43:56.010 --> 01:43:57.120
T'Shailyn Harrington: Yes.

1124
01:43:59.430 --> 01:44:01.440
T'Shailyn Harrington: Commissioner Harris, yes.

1125
01:44:03.390 --> 01:44:05.550
T'Shailyn Harrington: Commissioner Rivera yes.

1126
01:44:08.130 ——> 01:44:09.060
T'Shailyn Harrington: Commissioner Troy.

1127



01:44:10.350 -==> 01:44:10.710
Mohamed Traore: Yes.

1128
01:44:12.750 --> 01:44:17.340

T'Shailyn Harrington: stephanie you can also include me yes Okay,

you.

1129
01:44:17.460 --> 01:44:17.820
T'Shailyn Harrington: Thank you.

1130
01:44:20.760 —--> 01:44:22.290

T'Shailyn Harrington: And we're those all the motions.

1131
01:44:25.980 --> 01:44:26.310
Definitely.

1132
01:44:30.780 --> 01:44:33.570

Stefanie Bowers: Yes, those are the ones that I had had noted.

1133
01:44:34.890 --> 01:44:37.110

T'Shailyn Harrington: Okay, I heard there was discussion of.

1134
01:44:37.110 --> 01:44:42.150

Stefanie Bowers: Creating a sustainability committee,

just discussed I don't have it being.

1135
01:44:42.960 --> 01:44:53.340

thank

but I mean it was

Mohamed Traore: True or here, I was, I was just saying that I think we
should think about discussing it, but I would, I would just like to

formally make an agenda request for that by emailing.

1136
01:44:53.550 ——> 01:44:54.720
T'Shailyn Harrington: Staff after this meeting.

1137
01:44:56.490 --> 01:44:57.090
Eric Harris: I appreciate.

1138
01:44:57.480 —--> 01:44:58.920

T'Shailyn Harrington: I appreciate it, thank you.

1139
01:45:01.110 --> 01:45:05.130

T'Shailyn Harrington: Now, moving on to the next item on the agenda.



1140
01:45:06.690 --> 01:45:09.720
T'Shailyn Harrington: agenda item number nine is the.

1141
01:45:11.850 --> 01:45:12.930
T'Shailyn Harrington: sorry to interrupt you.

1142
01:45:13.500 -=> 01:45:14.460
Commissioner Rivera (hel|shel|they): And it was wondering if.

1143
01:45:14.850 --> 01:45:17.670
Commissioner Rivera (he|she|they): We were going to discuss who would be.

1144

01:45:18.180 --> 01:45:22.410

Commissioner Rivera (he|she|they): On those Commissioners who voted on
her subcommittees.

1145
01:45:22.470 --> 01:45:23.460
T'Shailyn Harrington: you're right at.

1146
01:45:23.970 —--> 01:45:24.900
Eric Harris: School in the House.

1147

01:45:26.940 --> 01:45:37.440

T'Shailyn Harrington: I thought I knew everybody was on board, for the
first one, the first totally missed that yeah let's have a who would like
to volunteer for.

1148

01:45:38.490 --> 01:45:46.560

T'Shailyn Harrington: This one or multiple of the three proposed or newly
formed Commission subcommittee i'm sorry.

1149
01:45:47.580 ——> 01:45:48.780
T'Shailyn Harrington: I let's start with.

1150

01:45:50.460 --> 01:45:53.700

T'Shailyn Harrington: we've been talking about so much somebody refresh
my memory.

1151

01:45:56.460 --> 01:46:01.200

Commissioner Ali (she/her/hers): housing and education, were the two that
I was looking at.



1152
01:46:03.180 --> 01:46:04.680
T'Shailyn Harrington: I just I wanted to.

1153
01:46:05.160 --> 01:46:12.660
Commissioner Ali (she/her/hers): Is it Okay, if I say something about

education before we go ahead and start talking about it or suggesting, to
be honest, that okay.

1154
01:46:13.890 --> 01:46:16.230
Commissioner Ali (she/her/hers): something brief yes yeah yeah.

1155

01:46:18.090 --> 01:46:37.650

Commissioner Ali (she/her/hers): No, I just I never really good contact
that's working with the University of iowa sociology department and
they're working with the DPP and with the district on like a lot of their
equity stuff there's a lot of really, really good statistics and data
that.

1156
01:46:38.070 --> 01:46:38.850
Commissioner Ali (she/her/hers): got in.

1157
01:46:39.270 --> 01:46:42.330
Commissioner Ali (she/her/hers): For the 2019 2020 school year.

1158
01:46:43.470 —-> 01:46:45.120
Commissioner Ali (she/her/hers): And i'll send you a course on.

1159
01:46:45.150 ——> 01:46:47.070
Commissioner Ali (she/her/hers): In email, but I think that if.

1160
01:46:47.130 —-—> 01:46:48.570
Commissioner Ali (she/her/hers): Education is something that we do.

1161
01:46:48.570 --> 01:46:49.800
T'Shailyn Harrington: want to focus on which makes me.

1162

01:46:49.800 --> 01:46:58.980

Commissioner Ali (she/her/hers): extremely happy because growing up in
the I was to the Community school districts there's a lot that I would
love to change about it, and I think that it's important that.

1163



01:46:59.640
Commissioner Ali

-—=> 01:47:10.710

very,

1164
01:47:10.740
T'Shailyn Harrington:

-—> 01:47:11.820
To like.

1165
01:47:12.270 --> 01:47:13.080
T'Shailyn Harrington:

1166
01:47:13.140
Commissioner Ali
district is one of the worst in
disparities go and I think that
lot of knowledge and.

-—=> 01:47:23.910

1167

01:47:24.960 —--> 01:47:25.500
Commissioner Ali (she/her/hers):
1168

01:47:25.530 —=> 01:47:27.420
Commissioner Ali (she/her/hers):

but I think.

1169

01:47:27.420
Commissioner Ali
are already doing that research
they've already gotten and done

--> 01:47:36.840

1170
01:47:36.840
T'Shailyn Harrington:

-=> 01:47:37.860
Work that

1171
01:47:38.790
Commissioner Ali
forward.

-=> 01:47:41.370

1172
01:47:45.090 ——> 01:47:46.440
T'Shailyn Harrington: Thank you

1173
01:47:55.680
Royceann Porter:

--=> 01:47:56.580
yeah,

1174

01:48:01.980 --> 01:48:04.200

(she/her/hers) :
some of the research that she is doing,
very like it would probably be hard.

know this,

(she/her/hers) :

(she/her/hers) :

(she/her/hers) :

We might want to have her present on
because some of the research is

the like.

iowa is I will city Community school
the state of iowa as far as racial
that's really important, and she has a

So.

i'll probably bring that up in an email,

it's good that we hear from people who
for our Community and use the stuff that
in the.

they've done.

To help us with our process moving

for your brief comment.

I would like to say.



T'Shailyn Harrington: Well, we have, as well as Tony.

1175
01:48:08.010 --> 01:48:09.150
Commissioner Tony Currin: I would like to volunteer.

1176
01:48:13.230 --> 01:48:13.950
T'Shailyn Harrington: And so we have.

1177
01:48:15.840 --> 01:48:19.530
T'Shailyn Harrington: To not create a form we have two more available.

1178

01:48:21.600 --> 01:48:27.900

T'Shailyn Harrington: seats, I guess, are there are two other individuals
that are interested on the housing.

1179
01:48:29.040 --> 01:48:29.580
T'Shailyn Harrington: subcommittee.

1180
01:48:30.870 --> 01:48:31.800
there's three right.

1181
01:48:33.420 --> 01:48:34.470
Eric Harris: Now it's Jjust one song.

1182
01:48:35.220 —-—> 01:48:35.580
Oh would.

1183
01:48:36.930 ——> 01:48:37.770
Eric Harris: Be number three which.

1184
01:48:38.550 ——> 01:48:38.910
Okay.

1185
01:48:40.950 --> 01:48:41.850
Eric Harris: cuz I got the.

1186
01:48:42.060 —-> 01:48:44.430
Eric Harris: Because I got the inside out contacts plus you know.

1187
01:48:44.850 —-> 01:48:45.600
Eric Harris: I came from.



1188

01:48:46.560 --> 01:48:50.910

Eric Harris: You know, dealing with crazy landlords that forced me to buy
a house, so I could definitely.

1189
01:48:51.600 --> 01:48:52.770
T'Shailyn Harrington: Definitely know a lot of stuff.

1190
01:48:54.150 --> 01:48:55.020
Commissioner Tony Currin: In a trailer court.

1191
01:49:00.960 --> 01:49:03.600
T'Shailyn Harrington: Alright, so that if.

1192

01:49:05.070 --> 01:49:11.820

T'Shailyn Harrington: If i'm counting correctly, this will be a
subcommittee that will have three individual serve on it right.

1193

01:49:13.980 --> 01:49:21.210

T'Shailyn Harrington: We can always add more there's no is what is a lie
fluid Subcommittee, we can always add more.

1194
01:49:22.410 --> 01:49:23.880
T'Shailyn Harrington: or one more I guess.

1195
01:49:24.930 --> 01:49:28.980
T'Shailyn Harrington: Okay, a male other brief comments you got.

1196
01:49:30.810 --> 01:49:32.700
Commissioner Ali (she/her/hers): me no No, sorry I didn't.

1197
01:49:34.830 ——> 01:49:36.150
T'Shailyn Harrington: know that sorry.

1198
01:49:38.160 ——> 01:49:39.660
T'Shailyn Harrington: lot of good okay.

1199
01:49:41.340 --> 01:49:41.820
T'Shailyn Harrington: chair for.

1200
01:49:45.570 ==> 01:49:46.860



T'Shailyn Harrington: her hands raised or.

1201
01:49:49.440 --> 01:49:50.100
Commissioner Tony Currin: Service was.

1202

01:49:50.640 —-—> 01:49:51.420

Commissioner Ali (she/her/hers): There it went by.
1203

01:49:52.050 --> 01:49:56.640
T'Shailyn Harrington: Just know okay sounds good Okay, so we have.

1204
01:49:58.050 --> 01:49:58.800
T'Shailyn Harrington: The housing.

1205
01:49:59.910 --> 01:50:03.690
T'Shailyn Harrington: subcommittee form now I believe it's education.

1206
01:50:06.180 --> 01:50:07.470
T'Shailyn Harrington: yeah, I would like to.

1207
01:50:07.740 --> 01:50:09.540
Commissioner Ali (she/her/hers): I would like to be on the education.

1208
01:50:10.320 -=> 01:50:12.060
T'Shailyn Harrington: Committee is now if.

1209

01:50:12.090 --> 01:50:15.240

Commissioner Ali (she/her/hers): We still need to find out more about
education i'm.

1210

01:50:15.240 --> 01:50:16.650

Commissioner Ali (she/her/hers): Totally fine with.
1211

01:50:18.480 --> 01:50:31.620

Commissioner Ali (she/her/hers): asking if my contact would be willing to
come speak to us on the research that she has done that way we don't have
to like jump into every you know jumping on this before we know all the
facts, just because.

1212
01:50:32.340 --> 01:50:40.230



Commissioner Ali (she/her/hers): I don't want to put too many
subcommittees and every in our you know thing to deal with today, just in
case so.

1213
01:50:41.250 --> 01:50:44.640
Commissioner Ali (she/her/hers): But if anyone else is super passionate

about education, I guess.

1214
01:50:47.520 --> 01:50:49.230
T'Shailyn Harrington: Commissioner JESSICA.

1215
01:50:51.720 --> 01:50:54.180
Commissioner Navarre-Jackson: i1'd like to also be on that committee.

1216
01:50:54.390 --> 01:50:57.540
T'Shailyn Harrington: On that subcommittee yay.

1217
01:50:58.980 --> 01:50:59.880
T'Shailyn Harrington: Thank you, so we have.

1218

01:51:01.260 --> 01:51:05.760

T'Shailyn Harrington: I think it may be best to also Tony are you also
interested.

1219
01:51:06.330 --> 01:51:07.320
Commissioner Tony Currin: Or you gonna say.

1220

01:51:10.770 ==> 01:51:13.260

Commissioner Tony Currin: You said you think you would maybe best what
were you gonna say.

1221
01:51:14.670 --> 01:51:16.830
T'Shailyn Harrington: I have three as opposed to just two.

1222

01:51:17.940 --> 01:51:22.110

T'Shailyn Harrington: individuals on the subcommittee So do I have
another volunteer.

1223
01:51:23.640 --> 01:51:24.330
T'Shailyn Harrington: to join.

1224
01:51:26.700 ==> 01:51:29.850



T'Shailyn Harrington: So Tony you want to join me woe.

1225
01:51:30.240 --> 01:51:30.810
Is.

1226

01:51:33.180 --> 01:51:39.360

Commissioner Tony Currin: me, you know little crazy, but I can still work
on education, slow slow.

1227
01:51:40.530 --> 01:51:41.310
Commissioner Tony Currin: I can tell you.

1228

01:51:44.760 --> 01:51:50.130

T'Shailyn Harrington: Okay, thank you, I believe that we have volunteers
and Members for.

1229
01:51:53.790 --> 01:51:54.090
T'Shailyn Harrington: me.

1230

01:51:55.140 --> 01:52:03.030

T'Shailyn Harrington: that's great great job guys really proud of us,
just as I can you hear me right, I.

1231
01:52:03.810 --> 01:52:05.190
Jesse Case: Take my I don't know how to.

1232

01:52:05.610 -=> 01:52:07.620

T'Shailyn Harrington: kind of came around with the way my screens
looking.

1233

01:52:07.620 ——> 01:52:13.560

Jesse Case: Right now, because we're sharing the screen, but just as a
word of caution, these, we have a lot of moving parts now.

1234
01:52:15.180 --> 01:52:16.500
Commissioner Ali (she/her/hers): And let me see if I can.

1235
01:52:17.160 —=-> 01:52:19.740
Jesse Case: And these, and we have a lot of committees.

1236
01:52:19.800 --> 01:52:21.420
Jesse Case: And a lot of activity that's.



1237
01:52:21.480 -=> 01:52:22.290
Jesse Case: That needs to be done.

1238

01:52:22.560 --> 01:52:33.780

Jesse Case: it's not all going to move, you know, at the same speed it's
not all by the time we have the next meeting, there might there may be
some reports from some committees or maybe some committees that haven't.

1239

01:52:34.590 --> 01:52:49.260

Jesse Case: met, yet there may be different levels of whatever but, but
the the what I see a lot is is you know if you know momentum if if people
feel like committees have lost momentum it's okay.

1240

01:52:49.950 --> 01:52:57.420

Jesse Case: Sometimes you're going to have momentum and sometimes your
committees, not because you're waiting on information or people are busy
and don't have time to me so just.

1241

01:52:57.960 --> 01:53:10.710

Jesse Case: You know just realize that not everything is going to move at
the same speed and some things will be dormant until we come alive again
so just it can be very frustrating process so just know that mine.

1242
01:53:14.370 --=> 01:53:14.850
T'Shailyn Harrington: alright.

1243
01:53:15.900 --> 01:53:16.680
i've been Joe has.

1244
01:53:20.250 -=> 01:53:20.550
T'Shailyn Harrington: yeah.

1245
01:53:22.440 --> 01:53:22.920
he's muted.

1246
01:53:24.030 ——> 01:53:24.600
T'Shailyn Harrington: you're muted.

1247
01:53:32.670 -==> 01:53:33.150
There you go.

1248



01:53:35.610 -=> 01:53:37.680
Joe Coulter: We have two other areas.

1249
01:53:38.160 --> 01:53:39.390
Joe Coulter: That you could cover.

1250
01:53:40.470 --> 01:53:43.230
Joe Coulter: In your in your review.

1251
01:53:43.530 --> 01:53:44.700
Joe Coulter: That, I think are important.

1252
01:53:45.540 --> 01:53:46.290
T'Shailyn Harrington: How about.

1253
01:53:46.320 —--> 01:53:47.160
A committee.

1254

01:53:48.870 --> 01:53:58.080

Joe Coulter: needs only 343 or four people on no more than four of the
Community police review board.

1255
01:54:00.240 --> 01:54:01.320
that's important.

1256
01:54:03.360 -—> 01:54:07.740
Joe Coulter: what's going on at the guide the link Center.

1257
01:54:10.290 --> 01:54:13.710
Joe Coulter: Those are important issues in our Community.

1258
01:54:14.430 --> 01:54:19.200
Joe Coulter: And I think the PRC should be involved in these.

1259
01:54:21.480 —-> 01:54:23.100
Joe Coulter: I think there's a lot of times like.

1260

01:54:23.700 --> 01:54:38.400

Jesse Case: We gotta walk before we crawl there, I would say after these

committees, you might add 10 more committees, as some of these wind down

or wind up I don't know, so I think just because you haven't talked about
it tonight doesn't mean you're not necessarily going to.



1261
01:54:38.400 --> 01:54:40.290
T'Shailyn Harrington: address it later it's just.

1262
01:54:40.320 -=> 01:54:57.750
Commissioner Ali (she/her/hers): yeah I kind of wanted to um he Joe had

mentioned a couple of times reaching out to these other committees and I
had spoken earlier about the outside work that I had been doing in
regards to the restructuring of the police department.

1263
01:54:58.950 --> 01:55:14.730
Commissioner Ali (she/her/hers): Just just so I can be more give Joe a

little bit more clarification I actually have had discussions with people
in the cpr be along with Council members like going through and
discussing.

1264
01:55:14.790 --> 01:55:17.160
T'Shailyn Harrington: Every single point.

1265

01:55:17.430 --> 01:55:19.200

Commissioner Ali (she/her/hers): and using the Council member, not as.
1266

01:55:19.200 --> 01:55:22.500

Commissioner Ali (she/her/hers): Someone as a Council member, but Jjust

someone that can like.

1267
01:55:22.950 --> 01:55:31.680
Commissioner Ali (she/her/hers): Explain more of what each actual point

meetings, and I do plan on having more of those conversations.

1268
01:55:31.920 —--> 01:55:35.400
Commissioner Ali (she/her/hers): And I do plan to look at this cpr bees.

1269
01:55:36.360 ——> 01:55:47.220
Commissioner Ali (she/her/hers): Proposals or recommendations to the City

Council I was just told that there are certain recommendations by law
that they cannot.

1270

01:55:48.060 —--> 01:55:57.480

Commissioner Ali (she/her/hers): Act on and there's certain
recommendations that the city would be able to act on and so i'm just
waiting for the city to kind of either the cpr be or the city give.

1271



01:55:57.510 --> 01:55:59.820
Commissioner Ali (she/her/hers): me Okay, on which of those.

1272

01:56:00.060 -=> 01:56:02.370

Commissioner Ali (she/her/hers): laws or recommendations that they're
going.

1273

01:56:02.370 -=> 01:56:08.640

Commissioner Ali (she/her/hers): To go forward with it's not that we

aren't communicating with them it's just there's a lot of different.

1274
01:56:09.420 --> 01:56:10.860
T'Shailyn Harrington: Processes of their.

1275
01:56:11.160 --> 01:56:14.430
Commissioner Ali (she/her/hers): of how they go about their

recommendations and what we're allowed.

1276
01:56:15.060 --> 01:56:16.470
T'Shailyn Harrington: In as far as that goes.

1277

01:56:16.680 -=> 01:56:22.680

Commissioner Ali (she/her/hers): So I hope that was Jjust a little bit of
an explanation or clarification for that aspect of things.

1278

01:56:24.840 --> 01:56:31.290

T'Shailyn Harrington: Thank you everyone for your comments on the agenda
item we will be moving down to agenda item number nine.

1279

01:56:32.340 --> 01:56:38.700

T'Shailyn Harrington: This is discussion of creation of bylaws and a
process for mission members to follow during meetings.

1280

01:56:40.110 --> 01:56:52.500

T'Shailyn Harrington: Before Commission members district and Jesse bleed
this conversation I would like to open it to the public and also try to
get into the habit of.

1281

01:56:54.150 --> 01:57:01.170

T'Shailyn Harrington: Having the public comment prior to us having a
discussion if that would please work.

1282
01:57:02.490 -=> 01:57:06.120



T'Shailyn Harrington: So, if anyone in the public interested in.

1283
01:57:07.290 --> 01:57:08.490
T'Shailyn Harrington: commenting on this.

1284
01:57:10.740 --> 01:57:11.370
T'Shailyn Harrington: agenda item.

1285
01:57:14.220 --> 01:57:15.300
T'Shailyn Harrington: I see no hands raised.

1286
01:57:16.980 --> 01:57:17.400
T'Shailyn Harrington: All right.

1287
01:57:18.450 --> 01:57:20.790
T'Shailyn Harrington: Jesse, I would like to pass it along to you.

1288
01:57:24.930 --> 01:57:25.290
Jesse Case: Sorry.

1289
01:57:25.590 --> 01:57:25.980
Joe.

1290
01:57:28.320 --> 01:57:29.790
T'Shailyn Harrington: If you would unmute yourself.

1291
01:57:45.420 --> 01:57:46.800
T'Shailyn Harrington: Go you can unmute yourself.

1292
01:57:48.600 --> 01:57:50.160
Joe Coulter: yeah it's kind of a complicated.

1293
01:57:50.160 —-—> 01:57:54.240
Joe Coulter: process, I wanted to compliment the Commission.

1294
01:57:55.110 01:57:57.300
Joe Coulter: for their work and.

|
|
\

1295
01:57:58.470 01:58:02.760
Joe Coulter: and say that I think they are moving forward now.

|
|
\



1296

01:58:04.800 -=> 01:58:08.550

Joe Coulter:

1297

Making progress,

01:58:09.660 --> 01:58:16.890

Joe Coulter:

The smaller groups who can go out and work with the

Community and and.

1298

01:58:17.040 --> 01:58:17.370

Joe Coulter:

1299

and

01:58:18.240 —=-> 01:58:24.120

Joe Coulter:

collect information are important what's the whole

Commission really can't do.

1300
01:58:26.670
Joe Coulter:

1301
01:58:27.390
Joe Coulter:

1302
01:58:29.310
Joe Coulter:

1303
01:58:30.270
Joe Coulter:

1304
01:58:31.620

--> 01:58:27.

and

-—> (01:58:209.

getting more

--> 01:58:29.

input.

--> 01:58:31.
is important.

--=> 01:58:32.

Very important.

1305
01:58:33.930
Joe Coulter:

1306
01:58:35.790
Joe Coulter:

1307
01:58:37.770

T'Shailyn Harrington:

1308
01:58:38.880

T'Shailyn Harrington:

--> 01:58:34.

And I.

--> 01:58:37.
congratulate.

--> (01:58:38.
The.

--> 01:58:40.

The

150

310

community.

880

170

730

620

170

280

050
teen RC.

I think you're having.



1309
01:58:40.710 -=> 01:58:41.130
Joe Coulter: For the.

1310
01:58:41.160 --> 01:58:42.660
Joe Coulter: Work that you're doing.

1311
01:58:43.050 --> 01:58:49.410
Joe Coulter: And now it looks like you are really moving forward.

1312
01:58:52.350 --> 01:58:52.830
Joe Coulter: Thank you.

1313
01:58:56.670 -=> 01:58:57.690
T'Shailyn Harrington: Miss angie Jordan.

1314
01:59:05.340 --> 01:59:06.270
T'Shailyn Harrington: Can you guys hear me.

1315
01:59:07.440 --> 01:59:07.890
We can.

1316
01:59:09.120 --> 01:59:09.510
Angelina Rae Jordan: Okay.

1317
01:59:09.540 --> 01:59:10.860
Angelina Rae Jordan: Just determine.

1318

01:59:11.700 --=> 01:59:20.880

Angelina Rae Jordan: That piece on i'm number nine, the creation of
bylaws and a process for Commission members to follow during meetings, I
just want to put it out there.

1319

01:59:21.930 -——> 01:59:39.930

Angelina Rae Jordan: From Commission work on a city to parent teacher
organizations, I get very confused and I have to relearn things and
practice and practice, and I just want to just just share with you guys
that again from like the small grassroots level two organizations, it is
really helpful to have.

1320
01:59:39.960 --> 01:59:42.000
Angelina Rae Jordan: These in place, and also to know.



1321

01:59:42.000 --> 01:59:52.530

Angelina Rae Jordan: That you can make changes to them, so I just I just
want to put that out there, and second, what Joe said y'all are doing
awesome Keep it up man all around women and everybody okay.

1322
01:59:58.050 --> 02:00:02.100
T'Shailyn Harrington: Are there Thank you angie oh em.

1323

02:00:03.510 --> 02:00:06.480

T'Shailyn Harrington: You have your hand raised also and you put your
hand down.

1324
02:00:11.880 --> 02:00:12.840
Em Domingues: hi everybody can you hear me.

1325
02:00:13.980 --> 02:00:15.270
T'Shailyn Harrington: Yes, perfect.

1326
02:00:15.300 --> 02:00:15.720
T'Shailyn Harrington: Thank you.

1327

02:00:16.140 --> 02:00:24.450

Em Domingues: um so just chiming in on the topic of bylaws my name is m
domingos I work at the university i'm actually coincidentally, the chair
of the bylaws committee for staff Council.

1328
02:00:25.650 -—> 02:00:28.020
Em Domingues: I just wanted to share very briefly that.

1329

02:00:28.320 --=> 02:00:32.160

Em Domingues: bylaws are very, very useful, but my piece of advice from
working.

1330
02:00:32.160 -—> 02:00:35.400
Em Domingues: With them closely, is that I would suggest not.

1331
02:00:35.430 --> 02:00:38.910
Em Domingues: being overly prescriptive, because these.

1332
02:00:38.970 ——> 02:00:40.140
Em Domingues: Are the.



1333

02:00:40.680 --> 02:00:48.930

Em Domingues: Really rules and regulations that guide how you operate,
you want to give yourself sufficient flexibility so that you're not
hemmed in by a decision you made early.

1334
02:00:49.560 --> 02:00:51.810
Em Domingues: Lest you end up having to later revised.

1335
02:00:51.840 --> 02:00:53.790
Em Domingues: Your major bite loss so that's all thank you.

1336
02:00:54.240 --> 02:00:55.110
Thank you.

1337
02:00:57.630 --> 02:00:57.960
Thank you.

1338

02:01:00.630 --> 02:01:12.600

T'Shailyn Harrington: Are there any other members of the public who wish
to comment on this agenda item prior to the Commission mission urs
discussing it.

1339
02:01:16.230 --> 02:01:16.740
T'Shailyn Harrington: enhance.

1340
02:01:18.660 --> 02:01:18.900
T'Shailyn Harrington: know.

1341

02:01:20.730 --=> 02:01:25.320

T'Shailyn Harrington: Jesse, I would like to have the conversation over
here just.

1342

02:01:25.590 --> 02:01:37.530

Jesse Case: Briefly, and then back to the listeners is, I think this can
ended up on the agenda by accident, because stephanie thought we'd
referenced it last week and maybe we did, but then.

1343

02:01:38.310 ——=> 02:01:45.480

Jesse Case: If people ever heard a lot of people say we need violence,
and I think sorry I think it's good it's on here, because we need some
rules.

1344



02:01:46.950 --> 02:02:03.480

Jesse Case: And I think it is you know it becomes less important, the
more respectful we are, because if we're if we're doing business and
respecting each other's space and and that we have a little more time to
do it right, you know you can go slower and do it right, but I think some
of us here.

1345
02:02:03.510 --> 02:02:04.770
T'Shailyn Harrington: worked on by law, Commission.

1346
02:02:04.770 --> 02:02:05.790
Jesse Case: committees together and.

1347
02:02:05.790 --> 02:02:05.970
T'Shailyn Harrington: I.

1348
02:02:06.270 —=> 02:02:07.290
Jesse Case: I saw Charlie.

1349
02:02:07.320 --> 02:02:09.060
Jesse Case: use the money earlier, I think he was on.

1350
02:02:09.630 --=> 02:02:11.160
T'Shailyn Harrington: The bylaws committee with Center for.

1351

02:02:11.280 --> 02:02:15.180

Jesse Case: Justice years ago with me and maybe mozzi here and some other
people.

1352
02:02:16.110 --> 02:02:18.150
Jesse Case: We some of us have put together bylaws for.

1353
02:02:18.150 -——> 02:02:19.620
Jesse Case: Several organizations, some of you.

1354
02:02:19.620 -—> 02:02:20.310
T'Shailyn Harrington: have also.

1355
02:02:20.700 --> 02:02:21.780
Jesse Case: But I just.

1356
02:02:21.990 --> 02:02:31.980



Jesse Case: Did maybe expedite the process wondering if you'd like me to
bring back sample bylaws from different organizations that we could
review and then have a discussion.

1357

02:02:35.550 -=> 02:02:40.620

Jesse Case: On you know, put it on the agenda of a future meeting and and
really kind of dig in on.

1358
02:02:40.710 --> 02:02:43.860
Jesse Case: On what's in bylaws and review what's in bylaws and if what.

1359

02:02:43.860 --> 02:02:51.690

Jesse Case: If you wanted me to bring you three or four samples, or if
anyone else has samples, you could send them and I could get them up to
every all the Commissioners.

1360
02:02:53.670 -=> 02:02:56.220
Jesse Case: But however you want to proceed is it's just a suggestion.

1361
02:02:58.680 —-> 02:02:59.280
Jesse Case: Because if we had a.

1362
02:03:00.210 --> 02:03:01.560
Jesse Case: conversation now that could.

1363
02:03:01.560 --> 02:03:05.040
Jesse Case: be a four hour conversation just fine too.

1364
02:03:06.480 --> 02:03:07.740
Eric Harris: yeah I agree, I.

1365
02:03:08.580 ——> 02:03:10.620
T'Shailyn Harrington: I personally think that having.

1366

02:03:11.970 -—> 02:03:26.790

T'Shailyn Harrington: Examples are like templates to work off of what
help us understand how we want to operate how we want to what structure
we want for our for ourselves, so thank you for that suggestion Jesse
cheer quarter.

1367
02:03:39.600 ——> 02:03:40.110
T'Shailyn Harrington: No.



1368
02:03:41.280 --> 02:03:41.850
T'Shailyn Harrington: yeah.

1369
02:03:42.540 --> 02:03:43.290
i'm.

1370
02:03:45.660 --> 02:03:46.680
T'Shailyn Harrington: going to say.

1371

02:03:47.100 --> 02:03:55.140

Commissioner Ali (she/her/hers): If jesse's going to be kind of doing
like the research on some bias beforehand and then sending them to us Is
this something that you.

1372
02:03:55.140 --> 02:03:57.120
T'Shailyn Harrington: would be able to send to us before next week's.

1373

02:03:57.120 --> 02:04:03.540

Commissioner Ali (she/her/hers): Meeting, so we can possibly like you
know just get like a little bit of a head start and be able to read them
and kind of.

1374
02:04:05.550 --> 02:04:11.130
Commissioner Ali (she/her/hers): discuss among ourselves and just read

them and figure out what it is, is that kind of what you mean.

1375

02:04:12.480 --> 02:04:25.560

Jesse Case: I think that's it I would need an opinion, out of the city,
to see if i'm allowed to even to mail out or email out materials between
meetings I assume I am, but I also don't want to violate any states that
you yeah.

1376
02:04:25.740 --> 02:04:26.880
Commissioner Ali (she/her/hers): And if you find out that.

1377
02:04:26.880 —-> 02:04:27.390
Commissioner Ali (she/her/hers): You can.

1378

02:04:27.420 --> 02:04:30.600

Commissioner Ali (she/her/hers): I would appreciate that going forward
just.

1379



02:04:30.630 ==> 02:04:33.060
Commissioner Ali (she/her/hers): emailing stuff as you get it that way
you know.

1380
02:04:33.570 ==> 02:04:38.100
Commissioner Ali (she/her/hers): i'm at you know when we have time to

look at it, we can that way it's not.

1381
02:04:38.100 --> 02:04:39.390
T'Shailyn Harrington: just looking at it for the first.

1382

02:04:39.390 --> 02:04:42.660

Commissioner Ali (she/her/hers): Time at you know the meeting to
Thursdays from now.

1383
02:04:43.260 --> 02:04:45.330
Jesse Case: Somebody just brought up a good comment in the chat.

1384

02:04:45.360 --> 02:04:48.720

Jesse Case: About you're already some bylaw some commissions paid and
then.

1385

02:04:49.050 --> 02:04:55.170

Jesse Case: This one's a little tricky because it's my understanding that
ad hoc commissions for the city usually don't have bylaws only permanent.

1386

02:04:56.010 --—> 02:05:08.070

Jesse Case: committees do, but if but it's I think bylaws are good, so we
can put it in those samples, are examples I can pull from city
commission's that already exists.

1387
02:05:10.050 --=> 02:05:10.290
T'Shailyn Harrington: yeah.

1388

02:05:10.830 -—> 02:05:15.930

Eleanor Dilkes: i'm Jesse in response to your question about sending out
you certainly can send out material to the group.

1389

02:05:16.560 --> 02:05:19.230

Eleanor Dilkes: You probably want to make sure all the material is
included in the.

1390
02:05:19.620 --> 02:05:19.950



Eleanor Dilkes: In the.

1391
02:05:19.980 --> 02:05:21.330
Eleanor Dilkes: packet that goes out.

1392
02:05:21.570 --> 02:05:23.370
Eleanor Dilkes: To the public when you're going to talk about the.

1393

02:05:23.370 --> 02:05:29.850

Eleanor Dilkes: Item and then just you know the caution idea at the first
meeting about being.

1394
02:05:29.910 --> 02:05:32.760
Eleanor Dilkes: careful not to engage in discussion over those emails.

1395
02:05:33.360 --> 02:05:35.400
Eleanor Dilkes: and create a potential.

1396
02:05:35.460 --> 02:05:36.930
open meetings violation.

1397
02:05:38.100 ==> 02:05:38.520
Jesse Case: So.

1398

02:05:38.760 --> 02:05:50.400

Jesse Case: Try to be I don't reply all i'll send them out to something
and then and then this is a little off topic, and this may just show my
age, but I, you know I have this binder because everything's online.

1399
02:05:50.460 --> 02:05:51.660
Jesse Case: Right, but sometimes it's just.

1400
02:05:51.690 -——> 02:05:53.760
T'Shailyn Harrington: easier if you're looking for examples to.

1401

02:05:54.450 --> 02:06:04.560

Jesse Case: buy start emailing you things, or 1if I start like the police
report, which is 245 pages so some people prefer it online some people
would rather have.

1402
02:06:06.210 ——> 02:06:07.800
T'Shailyn Harrington: You know paper copies to.



1403
02:06:08.220 ==> 02:06:09.960
Jesse Case: highlight and things like that so just.

1404
02:06:11.100 --> 02:06:13.860
Jesse Case: Just know that this you know, by the time we get to have.

1405
02:06:13.890 -—> 02:06:14.280
T'Shailyn Harrington: A lot of.

1406
02:06:14.640 --> 02:06:15.660
Jesse Case: A lot of paper and a lot of.

1407
02:06:15.690 --> 02:06:16.200
emails.

1408

02:06:17.400 --> 02:06:28.710

Eleanor Dilkes: Jesse you might want to you might want to funnel that
information fruit through stephanie so that we know we've got one person
who knows what all the documentation as that's gone out, etc.

1409
02:06:29.310 --> 02:06:30.090
Jesse Case: I love that idea.

1410

02:06:34.890 --> 02:06:41.670

T'Shailyn Harrington: You all right, why I think this is, I think that's
a great plan Jesse collecting.

1411

02:06:42.870 -—> 02:06:51.540

T'Shailyn Harrington: The examples for us and then us revealing outside
of the next meeting so, but this.

1412
02:06:52.020 --> 02:06:53.340
Commissioner Ali (she/her/hers): agenda item on the next.

1413
02:06:53.340 --> 02:06:55.320
Commissioner Ali (she/her/hers): Meeting, so that we can discuss it.

1414
02:06:56.190 ——> 02:06:57.840
T'Shailyn Harrington: Okay, yes, yes.

1415



02:06:59.040 --> 02:07:05.220

T'Shailyn Harrington: um, are there any other questions or comments from

Commissioners on this agenda topic.

1416

02:07:08.940 --> 02:07:14.850

T'Shailyn Harrington: Now okay sounds good um, the next item on the
agenda is.

1417
02:07:15.990 --> 02:07:18.810
T'Shailyn Harrington: A consideration of nope have a no confidence.

1418
02:07:20.070 --> 02:07:21.000
T'Shailyn Harrington: In new leadership.

1419
02:07:22.680 --> 02:07:23.250
T'Shailyn Harrington: And this was.

1420
02:07:24.660 --> 02:07:28.950
T'Shailyn Harrington: emotion made at our Monday special meeting.

1421
02:07:30.660 --> 02:07:33.360
T'Shailyn Harrington: And prior to.

1422

02:07:35.580 --> 02:07:49.350

T'Shailyn Harrington: conversations between the Commission about it, I
would like to open the floor to members of the public, and I want to
remind Commissioners that they're not to engage.

1423

02:07:50.730 --> 02:08:00.030

T'Shailyn Harrington: With the public in their comments and also would
like to remind members of the public to keep their comments.

1424
02:08:01.290 -——> 02:08:02.520
T'Shailyn Harrington: Five minutes or less.

1425
02:08:04.020 -——> 02:08:04.980
T'Shailyn Harrington: do I have any hands.

1426
02:08:11.520 -——> 02:08:12.360
T'Shailyn Harrington: from the public.

1427
02:08:13.770 --> 02:08:17.880



Royceann Porter: No cuz literally I think before the public can respond,
they need to know.

1428
02:08:17.880 --> 02:08:19.200
Royceann Porter: What they responding to.

1429

02:08:25.140 --> 02:08:25.590
Commissioner Ali (she/her/hers): Go.
1430

02:08:26.370 ==> 02:08:28.140
Commissioner Ali (she/her/hers): Is that Okay, that we do that.

1431

02:08:28.140 --> 02:08:30.780

Commissioner Ali (she/her/hers): And then maybe asked for the public's
response.

1432
02:08:31.140 —--> 02:08:34.260
Commissioner Ali (she/her/hers): After we've kind of discussed what.

1433
02:08:35.490 --> 02:08:36.420
Jesse Case: The reason our.

1434
02:08:36.570 ——=> 02:08:37.770
Commissioner Ali (she/her/hers): Agenda is, I think.

1435

02:08:39.030 --—> 02:08:57.240

Jesse Case: Just doesn't it, this will be maybe the only thing I say on
this is this question got off to a very rocky start and there, there are
a lot of people who feel very disrespected and I think i'm really glad to
see work going I you know just meeting could have gone a couple.

1436
02:08:57.270 -—> 02:08:58.920
Eric Harris: couple different ways tonight and I.

1437

02:08:59.130 --—> 02:09:13.140

Jesse Case: Really appreciative of professionalism people brought we're
going to have disagreements we're going to have fights we're going to
have arguments we're going to but, at the end of the day, we have a
responsibility to move the mission of this Commission forward so I so.

1438
02:09:14.220 --> 02:09:24.060



Jesse Case: And then I, you know that just has to be space for everybody,
we have to remain respectful, even if we don't you do what you want, but
I recommend it to be more functional.

1439

02:09:24.510 --> 02:09:38.640

Jesse Case: If everyone remains respectful and not and then also just
keep in mind that this should be a beginning and not you know not we're
not, we need to move forward and we're doing a good job and the term
reconciliation is in.

1440
02:09:39.000 --> 02:09:40.320
T'Shailyn Harrington: The name of the Commission.

1441
02:09:40.560 --> 02:09:41.640
T'Shailyn Harrington: So if.

1442

02:09:42.810 --> 02:09:53.160

Jesse Case: So I would just ask people to keep it in mind if this is
going to be a new day people have to decide if this is going to be a new
day with this Commission and move forward or or not.

1443
02:09:53.250 -=> 02:09:53.670
T'Shailyn Harrington: and

1444
02:09:53.880 --> 02:09:55.110
Jesse Case: I think this is a very good.

1445
02:09:56.820 --> 02:09:57.090
T'Shailyn Harrington: and

14406

02:09:58.140 --> 02:10:05.640

Jesse Case: I would just like to say that word reconciliation is
literally in the name of this Commission.

1447
02:10:08.790 --—> 02:10:11.070
Mohamed Traore: This is Commissioner trailer your.

1448
02:10:11.160 --—> 02:10:13.350
T'Shailyn Harrington: mom actually Mohammed.

1449
02:10:13.380 -=> 02:10:16.560
Raneem Hamad: Sorry, to cut you off, but those hands up to.



1450

02:10:16.680 --> 02:10:22.800

T'Shailyn Harrington: Unless you wanted to have him speak before, yes, I
would like to have members of the public first.

1451

02:10:25.380 --> 02:10:29.730

T'Shailyn Harrington: Before we have the Commission Members speak so Joe
if you want them yourself.

1452

02:10:39.480 --> 02:10:45.450

Joe Coulter: yeah so thank you all, are doing a very good job, and I know
many of you.

1453

02:10:46.470 --> 02:10:54.780

Joe Coulter: And I know raleigh saying I think she's an excellent person
to lead the Commission.

1454
02:10:56.580 --> 02:10:58.080
T'Shailyn Harrington: is well acquainted.

1455

02:10:58.290 --> 02:11:13.680

Joe Coulter: With robert's rules of order if you wish, and all of the
protocol that goes along with keeping a meeting moving and doing their
work.

1456

02:11:14.700 -=> 02:11:21.120

Joe Coulter: And, which I think in your case is extremely important, and
I think.

1457
02:11:22.350 --=> 02:11:23.610
Joe Coulter: After this meeting.

1458
02:11:25.350 ==> 02:11:30.450
Joe Coulter: I would say you're doing darn good so Keep it up.

1459
02:11:33.000 --> 02:11:33.390
Joe Coulter: Thank you.

1460
02:11:34.770 ==> 02:11:35.370
Joe Coulter: Thank you, Joe.

1461
02:11:36.000 --> 02:11:40.500



T'Shailyn Harrington: I think I saw another member of the public's hand
go up but I.

1462
02:11:45.390 --> 02:11:45.930
T'Shailyn Harrington: leticia.

1463

02:11:49.560 --> 02:12:00.150

Latisha McDaniel-Grife: hi good evening i'm just going to take a few
minutes because I work third shift so so it's a privilege for anyone of
me working second and third shift actually attend this meeting, which is.

1464
02:12:00.390 --> 02:12:01.740
T'Shailyn Harrington: Also, a problem which we can.

1465
02:12:02.130 -=> 02:12:03.420
Latisha McDaniel-Grife: Totally get into in another.

1466

02:12:03.510 --> 02:12:16.920

Latisha McDaniel-Grife: session but i'm part of the part of me, being a
third shift worker is knowing that all my roles of leadership and, as a
person of the Community, doing the leadership doing the activism that I
used to do.

1467
02:12:17.520 --> 02:12:19.110
T'Shailyn Harrington: I can, I can no longer do it.

1468
02:12:20.010 --> 02:12:24.000
Latisha McDaniel-Grife: So I had to grapple with the fact that you know.

1469

02:12:25.140 --> 02:12:28.980

Latisha McDaniel-Grife: What I was doing as a leader, I have to now
depend on other people.

1470
02:12:29.400 --> 02:12:31.740
T'Shailyn Harrington: That we have to read it redistribute power.

1471

02:12:32.160 -—> 02:12:50.370

Latisha McDaniel-Grife: And that I can't be everywhere, for everything
and so and and I go by the model now it's like i'm just because I can
doesn't mean I should, and so, with this Commission we've gotten off to a
rocky start with actually two incidents where there were where it's
people doing.

1472



02:12:50.550 --> 02:12:51.810
T'Shailyn Harrington: Something because they can.

1473
02:12:52.260 --> 02:12:53.520
Latisha McDaniel-Grife: But not because they should.

1474
02:12:54.210 --> 02:12:56.610
Latisha McDaniel-Grife: Like example as far as with.

1475

02:12:56.910 --> 02:13:07.650

Latisha McDaniel-Grife: Mr case being the facilitator i'm he's doing a
great job I think and he's totally qualified to do this position, but
there should have been a thought in his mind about.

1476

02:13:08.760 --> 02:13:13.140

Latisha McDaniel-Grife: Just because I can doesn't doesn't mean I should
you know, should this job you going.

1477
02:13:13.140 --> 02:13:14.010
Latisha McDaniel-Grife: Someone who.

1478
02:13:14.040 --> 02:13:15.360
Latisha McDaniel-Grife: Is you know.

1479

02:13:15.720 -=> 02:13:24.150

Latisha McDaniel-Grife: You know more from marginalized population
someone who you know, this is a stout, this is a salary job is one of the
first salary jobs for Commission.

1480

02:13:24.480 --> 02:13:31.410

Latisha McDaniel-Grife: just go to someone who comes from a marginalized
population, and that should have been a thought in his mind when when he
thought about applying.

1481

02:13:32.160 ——> 02:13:39.240

Latisha McDaniel-Grife: So, and that was the first incident and so, and
now the second incident is with the leadership of race, and who is.

1482

02:13:40.230 --> 02:13:46.380

Latisha McDaniel-Grife: amazing person does has been in this Community
for over 30 years has been doing the work for over 30 years.

1483
02:13:46.980 --> 02:13:51.570



Latisha McDaniel-Grife: You know she has been doing the work a lot longer
than most of the people who are you know protesting now.

1484

02:13:52.170 --> 02:14:02.190

Latisha McDaniel-Grife: But the thing is, is that, just because she can
be a leader doesn't mean that that leadership should not be redistributed
to other people to do or people to fresher ideas to fresher people.

1485

02:14:02.760 --> 02:14:10.770

Latisha McDaniel-Grife: You know just be like I said just because you can
doesn't mean you should, and so I think when the Commission came up with
nominating her for chair.

1486

02:14:11.430 --> 02:14:18.600

Latisha McDaniel-Grife: If I was very sad, I would have thought you know
what i'm already evolved, a lot of things i'm already on the you know
board of supervisors.

1487

02:14:18.870 --> 02:14:31.890

Latisha McDaniel-Grife: i'm already a really vocal person in the
Community, and I should you know that you know step back from this
position, and maybe just redistribute the power to people who are not
very well known in the Community, people who don't have leadership.

1488

02:14:34.080 -=> 02:14:39.960

Latisha McDaniel-Grife: roles already so I mean so that's my kind of
comment and just.

1489

02:14:41.160 --> 02:14:55.620

Latisha McDaniel-Grife: Opinions on what's going on with the Commission
now and just something to think about, for you know everyone, and
especially for people who you know who have been in leadership roles for
many, many years you know when should we step up and when, should we step
back and so thank you.

1490
02:14:57.750 —--> 02:14:58.230
Thank you.

1491
02:14:59.790 --—> 02:15:00.360
T'Shailyn Harrington: accountant.

1492
02:15:21.780 --> 02:15:22.830
T'Shailyn Harrington: Oh, you guys are muted.

1493



02:15:23.490 --> 02:15:24.060
T'Shailyn Harrington: I know you.

1494
02:15:24.150 -=> 02:15:24.540
don't take.

1495
02:15:26.760 --> 02:15:27.450
T'Shailyn Harrington: yourself again.

1496
02:15:37.050 --> 02:15:38.490
Billie and Orville Townsend: Okay yeah okay.

1497
02:15:38.820 --> 02:15:42.090
Billie and Orville Townsend: yeah, I just wanted to say in terms of.

1498

02:15:42.390 --> 02:15:51.000

Billie and Orville Townsend: feel very strongly that if a public input
has any value, then I think it, it should have the option of speaking.

1499

02:15:51.690 --> 02:16:04.950

Billie and Orville Townsend: Before after but you know you arbitrarily
saying it public input will be asked, will be before and actually if it
has the value, then it should, I think she should be after.

1500

02:16:05.490 --> 02:16:15.510

Billie and Orville Townsend: All the facts and everything had been
presented, then, basically, you know if you have a feeling so bad about
it, that would be a time to present.

1501
02:16:21.720 -==> 02:16:22.260
T'Shailyn Harrington: Thank you.

1502
02:16:25.350 ——> 02:16:25.920
T'Shailyn Harrington: amelia.

1503
02:16:30.240 --> 02:16:31.230
T'Shailyn Harrington: I see your hand is raised.

1504
02:16:39.630 -—> 02:16:41.910
Emilia Roberts: Sorry, I would like to just.

1505
02:16:41.910 -=> 02:16:46.410



Emilia Roberts: wholeheartedly just really, really second what leticia
just said.

1506
02:16:47.310 --> 02:16:48.960
T'Shailyn Harrington: I think that just gave myself.

1507
02:16:49.020 --> 02:16:50.100
Emilia Roberts: A lot of insight and.

1508
02:16:50.490 --> 02:16:52.290
Emilia Roberts: kind of just took the words right out of my mouth.

1509

02:16:53.850 -=> 02:16:57.360

Emilia Roberts: yeah I would just really like to second what she has to
say and I also think that.

1510
02:16:57.390 --> 02:16:58.350
Emilia Roberts: there's to be comment.

1511

02:16:58.380 --> 02:17:03.930

Emilia Roberts: Probably before and after just kind of give everybody a
fair shot and whenever they want to talk.

1512

02:17:05.610 --> 02:17:11.010

Emilia Roberts: But yeah I really, really agree with kind of passing on
United mean.

1513
02:17:11.040 --> 02:17:12.540
T'Shailyn Harrington: kind of taking a step back for.

1514

02:17:13.530 ——> 02:17:26.160

Emilia Roberts: younger people in the Community to kind of step up so not
only that they can learn and get opportunities in these leadership
positions so that can further the process of everything yeah that's all I
have to say.

1515

02:17:30.990 -—> 02:17:35.400

T'Shailyn Harrington: Thank you, and one more member of the public, I see
him.

1516
02:17:36.360 -—> 02:17:37.830
lujayn h: yeah I was just wondering.



1517
02:17:37.860 -—=> 02:17:39.690
lujayn h: Are we, being limited to only.

1518
02:17:39.720 --> 02:17:42.000
lujayn h: Speaking before like we can't speak after.

1519
02:17:43.380 --> 02:17:44.670
lujayn h: I just wanted clarification.

1520

02:17:47.430 =-=> 02:17:49.350

Commissioner Ali (she/her/hers): I think we could vote on it can't be.
1521

02:17:49.890 --> 02:17:53.400
lujayn h: Nice to you, I mean I feel like that would be a good idea, just
because.

1522

02:17:53.400 --> 02:17:56.880

lujayn h: Several members of the public have mentioned that they would
like to add.

1523
02:17:57.360 --> 02:17:59.580
T'Shailyn Harrington: comments or speak after.

1524
02:17:59.760 --> 02:18:00.690
lujayn h: or during or whatever.

1525

02:18:01.980 --> 02:18:17.940

Mohamed Traore: um what I remember from what miss Bowers told us in the
last few meetings, created the situation was that anyone from the
Commission can request public comment to be open back up after we speak
on the topic So yes, we can have a public speaker and after we discuss.

1526

02:18:19.830 --> 02:18:22.890

Commissioner Ali (she/her/hers): You yeah we're planning to do that for
the towns and.

1527
02:18:22.890 --> 02:18:24.510
Stefanie Bowers: So I think.

1528
02:18:24.570 --> 02:18:33.840



Stefanie Bowers: Just to clarify I think what i've said in the past that
majority of Commissioners agree to do that, so I just want to clarify
that so okay Okay, thank you.

1529
02:18:34.890 --> 02:18:35.430
Stefanie Bowers: Thanks john.

1530
02:18:36.540 --> 02:18:36.870
Thank you.

1531

02:18:38.850 --> 02:18:42.330

T'Shailyn Harrington: Are there any other members of the public that wish
to comment at this time.

1532
02:18:47.130 --> 02:18:47.460
T'Shailyn Harrington: Not.

1533

02:18:50.670 --> 02:18:56.430

T'Shailyn Harrington: Mohammed I do want to mention that resend had her
hand raised before I opened it up to the public.

1534

02:18:58.260 --> 02:19:03.870

T'Shailyn Harrington: Are you okay with allowing her to go first or would
you like to speak first or sandy have a preference no.

1535

02:19:04.530 --> 02:19:07.500

Royceann Porter: I didn't know my hand was still up i'ma removing I
needed to no.

1536
02:19:08.700 --=> 02:19:10.830
T'Shailyn Harrington: No, no, your hands, not out but I.

1537

02:19:14.550 --> 02:19:20.250

T'Shailyn Harrington: Would you like to talk, or would you like Muhammad
no I want it, I want to listen to the Commission tell me what it is that
I did.

1538

02:19:20.250 ——> 02:19:24.630

Royceann Porter: For that I don't even know what i'm being accused, so I
need to hear from the Commission.

1539
02:19:26.730 --> 02:19:27.300
T'Shailyn Harrington: Mohammed, please.



1540
02:19:28.740 --> 02:19:30.930
T'Shailyn Harrington: Okay, so or ronnie yeah.

1541
02:19:32.220 --> 02:19:33.690
T'Shailyn Harrington: This is mama trail here so.

1542

02:19:34.020 --> 02:19:40.830

Mohamed Traore: bear with me everyone, but a few things I need to address
prior to bringing up the allegations against you sure porter.

1543

02:19:41.490 --> 02:19:49.050

Mohamed Traore: But first and foremost I just like to say that they're
having meetings in the past, where this Commission has been in a bit of
disarray.

1544

02:19:49.470 --> 02:19:59.010

Mohamed Traore: And I once again like to apologize to the public for
that, and I would just like to note again how much how much more civil
This meeting has been.

1545

02:19:59.460 --> 02:20:13.860

Mohamed Traore: and point out just the difference in that our actual
chair has not really been chairing the meeting and that just kind of
seems a little odd of the first time that that happened that this meeting
has run so much more smoothly.

1546
02:20:14.160 --> 02:20:16.170
Mohamed Traore: And I just also want to say as well.

1547

02:20:16.500 --> 02:20:24.600

Mohamed Traore: That a few meetings ago when there was a bit of a back
and forth between the members of the Commission, specifically the Chair
being involved in that.

1548

02:20:25.230 —=> 02:20:33.900

Mohamed Traore: It seemed that I mean myself is etiquette chair and
speaking about how we were all supposed to be respected, each other
talked about how.

1549

02:20:34.590 --> 02:20:43.200

Mohamed Traore: The temperature needed to come down, and I was yelled
over by the Chair and basically silenced, and that was very upsetting and
I feel like that set a bad precedent.



1550
02:20:44.340 --> 02:20:45.840
Mohamed Traore: There, it also been a situation.

1551

02:20:46.260 --> 02:20:57.270

Mohamed Traore: I had heard of in a city council meeting earlier in that
week where the current chair at Braden or remember the public for
something he had said and made him feel very uncomfortable.

1552

02:20:57.690 --> 02:21:02.340

Mohamed Traore: And just someone sitting here and knowing that this
supposed to be truth and reconciliation commission.

1553

02:21:02.790 --> 02:21:09.240

Mohamed Traore: And from the history that I know it'd be original Truth
and Reconciliation Commission I just don't think it's a proper
environment.

1554

02:21:09.690 --> 02:21:18.990

Mohamed Traore: To have something to have things like that just go and
check and I just want to bring up as well that the Chair in a meeting.

1555

02:21:19.860 --> 02:21:25.350

Mohamed Traore: felt the need to basically silence public towards the end
of a meeting and I asked to hear from the public.

1556

02:21:25.620 --> 02:21:33.750

Mohamed Traore: And there was a bit of a backlash at that and people on
the Commission scoffing and use that was very upsetting as well, because
I just don't think that.

1557

02:21:34.410 --> 02:21:41.610

Mohamed Traore: is the right thing to be doing, we need to be welcoming
the public in any way, shape or form if they don't like what we're doing
fine they can say so.

1558

02:21:41.880 ——> 02:21:47.880

Mohamed Traore: If they do like what we're doing fine they can say so, at
the end of the day, what they say what they think matters.

1559

02:21:48.480 --> 02:21:58.230

Mohamed Traore: So then that's going to help us get closer to the best
solutions for the most amount of people there may be nine of us in this
Commission, but there are over 80,000 people that live in a city alone.



1560

02:21:59.610 --> 02:22:07.200

Mohamed Traore: So if we're going to be making these decisions that
affect all of these people need to make sure we actually listen to them
and we don't just sit here and think.

1561

02:22:07.530 --> 02:22:17.490

Mohamed Traore: That just because we are on this Commission everything
that we say ghosts and in, and then there was also some members of the
public in our meeting on Monday.

1562

02:22:18.570 --> 02:22:26.400

Mohamed Traore: That it seemed like they're basically threatening some of
us with some kind of information dumps or something like that and.

1563

02:22:28.170 -=> 02:22:30.630

Mohamed Traore: I will just be very general about this to be careful,
but.

1564

02:22:32.340 --> 02:22:42.840

Mohamed Traore: I don't scare easily so if there's anything that you
would like to bring against myself or anyone else on this condition, but
especially against me go ahead on i'm ready for it.

1565

02:22:43.800 --> 02:22:55.050

Mohamed Traore: I I really have no fear, when it comes to that and i'm
not joking when I say that, if you would like to threaten me you you best
bring everything you've gotten better and for the edges.

1566
02:22:55.380 --> 02:22:56.460
i'm not going down.

1567

02:22:57.930 --> 02:23:07.350

Mohamed Traore: And when and thank you, whoever left there but i'm dead
serious um and I would also like to say that that was a very upsetting as
well to hear that.

1568

02:23:07.650 ——=> 02:23:16.170

Mohamed Traore: From people that are elders in this Community, because
there were also speaking about respecting people that are older than you
and that i've been there and done that well.

1569
02:23:16.620 -——> 02:23:19.380
Mohamed Traore: At one time have I disrespected any of you.



1570

02:23:20.160 --> 02:23:32.430

Mohamed Traore: In fact, threatening me was very, very disrespectful, I
would like to say, and if you're all the ones that we should be learning
from, I would like to ask why did it take a youth led movement to get
this Commission started.

1571

02:23:33.030 --> 02:23:41.520

Mohamed Traore: Why is it that you many of you are alive for a lot of the
civil rights movements and things going on in the past year we're still
dealing with a lot of these problems and worse.

1572

02:23:41.850 --> 02:23:50.550

Mohamed Traore: Why is it that when I get on social media sites such as
Facebook I watch people's parents and grandparents fighting back and
forth and yelling at each other and.

1573

02:23:50.910 --> 02:23:58.770

Mohamed Traore: In unfriended each other, and it is just seems absolutely
ridiculous to me because we are one people in one country.

1574

02:23:59.640 --> 02:24:05.970

Mohamed Traore: And if we are going to come together, we need to continue
speaking to one another, and we need to continue trusting one another.

1575

02:24:06.810 --> 02:24:15.390

Mohamed Traore: And it is, it is not okay to act as if someone's voice
doesn't matter just because they vote a certain way, or just because they
believe in a certain thing or just because they.

1576

02:24:16.200 --> 02:24:22.830

Mohamed Traore: Vote for a certain party in this is these things have
been upsetting me for years I have been.

1577

02:24:23.310 --> 02:24:32.160

Mohamed Traore: A registered independent since 2015 I was 20 years old,
at the time, and as someone that's not supposed to know better, how is it
that I was able to see that far back.

1578

02:24:32.550 -—> 02:24:42.660

Mohamed Traore: That we're at a time in this country, where we had become
so divided that people would start to hate each other, Jjust because they
vote for a democrat, or just because they vote for republican.

1579



02:24:43.110 --> 02:24:50.370

Mohamed Traore: And I also Jjust want to bring up the fact that, if we
want to keep talking about how wise elders are, why is it that we have
the oldest Congress in history.

1580

02:24:50.700 --> 02:25:02.040

Mohamed Traore: Where the average age of a house someone in the House of
Representatives and 58 the average age of a senator is 63 our President
is 78 a last President was 73 is that normal.

1581

02:25:02.460 --> 02:25:12.630

Mohamed Traore: And why is it that we have so many of these issues still
to this day, we are told to step aside because we're so young, and we
don't understand we are told that oh you.

1582

02:25:13.050 --> 02:25:26.760

Mohamed Traore: think you care and you think you know which you don't
really know what you're going to do, are you sure, because you haven't
given us the opportunity to truly show you continue to tell us to step
aside and let you show us the way when is it our turn.

1583

02:25:28.800 --> 02:25:37.410

Mohamed Traore: Are you, is it going to take till the day that the
current that the older generations dire retire, finally, that we finally
get our chances.

1584

02:25:37.890 --> 02:25:47.760

Mohamed Traore: The average age of a CEO right now is 5620 years ago, the
average age of the CEO was 36 what does that mean that the same
generation had all the same positions.

1585

02:25:48.690 --> 02:26:09.030

Mohamed Traore: Why why, why are we not getting our opportunity when we
are leading these movements and why is it that people are told to get
over things that was also something upsetting to me when it came to the
car situation downtown because my sister was also in that protest.

1586
02:26:10.590 -——> 02:26:11.910
Mohamed Traore: When it comes to my family.

1587

02:26:13.740 --> 02:26:26.280

Mohamed Traore: I don't take things like that lightly don't don't say
just get over that that's been my sister that have been hidden affected,
I would have just blown up in this meeting, to be honest, if I were to
purchase get over it.



1588

02:26:27.780 --> 02:26:32.100

Royceann Porter: What you're what you're talking about when you say get
over it, what are you talking about please tell me.

1589

02:26:32.670 --> 02:26:45.000

Mohamed Traore: um there was a was a meeting, I believe it was the second
or third meeting when we talked about the situation where the individual
that I run his car through the protesters and it seemed as if 1i'm.

1590

02:26:46.080 --> 02:26:55.830

Mohamed Traore: yourself as long as some other older members of this
Commission were basically trying to get us past the point of you know,
the if our conversation and.

1591

02:26:56.310 --> 02:27:09.120

Mohamed Traore: The ire held for ifr I mean while you may not agree with
them once again this condition exists because of the work they did, and I
mean i'm a person, where I will call out a proxy or whatever it is.

1592
02:27:09.510 —-=> 02:27:10.470
Mohamed Traore: Wherever I see it.

1593

02:27:10.500 --> 02:27:23.280

Royceann Porter: You should and you should, but my point is I keep
hearing get over it, where where is it that when the car ran through the
the guy ran through the car literally where did you get I said get over
it.

1594

02:27:23.820 --=> 02:27:30.090

Mohamed Traore: You might not have said it in this exact words but I mean
we can flip back to the meeting minutes mean at some point if you'd like
to I know.

1595

02:27:31.320 -——> 02:27:35.820

Raneem Hamad: I can clarify this was said during a city council during
public comment.

1596
02:27:36.780 --> 02:27:39.450
Royceann Porter: And what did I say I said it to.

1597

02:27:39.510 --> 02:27:45.090

Raneem Hamad: Yes, you make comments that you can go back to the City
Council meeting Minutes that state that.



1598

02:27:46.530 -==> 02:27:50.610

Raneem Hamad: Nicholson just put a comment in the chat saying I can speak
on it, so I will.

1599
02:27:50.850 -=> 02:27:51.240
WOW .

1600
02:27:52.410 --> 02:27:54.600
Raneem Hamad: invite him to speak so you can speak on it.

1601

02:27:54.720 --> 02:28:03.810

Mohamed Traore: off for now have up the floor to, and if the rest of the
Commissioners would, if anyone else would like to speak before Mr Tyson
does go ahead, but.

1602
02:28:04.170 ==> 02:28:04.470
We can.

1603
02:28:05.730 ——=> 02:28:06.300
Commissioner Ali (she/her/hers): speak.

1604
02:28:12.900 --> 02:28:15.900
Mohamed Traore: All right, sorry Thank you Nicholas and.

1605

02:28:17.610 --> 02:28:24.390

Mohamed Traore: and leisure, but I would also just like to finish with
when it comes to these allegations, the person that.

1606

02:28:24.900 --> 02:28:32.190

Mohamed Traore: made the specific allegations against you, 1is in this
meeting tonight Okay, he is prepared to say what he has to say if needed.

1607

02:28:32.700 --> 02:28:39.090

Mohamed Traore: And personally, I would like to have it not come to that,
and I would have liked to have just come to you directly.

1608

02:28:39.540 --> 02:28:47.010

Mohamed Traore: But when we talk about things such as robert's rules, I
did read through them extensively and I took good notes on them, and I do
know that when it comes to.

1609
02:28:47.280 --> 02:28:55.050



Mohamed Traore: Private and personal information such as this, the
individual and question has to clear that information being released
prior to it being discussed.

1610

02:28:55.290 --> 02:29:06.690

Mohamed Traore: And I would have been under legal scrutiny, had I just
spoken to you about it just out of the blue, because you were the one
being accused in this situation, but if you would like to know what it
centers around it is once again.

1611

02:29:07.860 --> 02:29:15.270

Mohamed Traore: An environment of basically bullying people that would
like to speak up and speak their mind, and I mean you can scoff again if
you'd like but.

1612
02:29:15.330 --> 02:29:16.560
Royceann Porter: yeah because I need to.

1613
02:29:16.560 --> 02:29:18.510
Mohamed Traore: Like he doesn't have the phone record of it.

1614
02:29:18.720 -=> 02:29:20.970
Mohamed Traore: And it's not like he didn't immediately talk about it.

1615
02:29:21.270 -=> 02:29:22.500
Mohamed Traore: Okay, with that.

1616

02:29:22.770 --> 02:29:32.640

Royceann Porter: We need to hear it, because if i'm going to be accused
us after I got every right baby to sit here and tell you I know me, and I
know I know me and I haven't really I haven't believed anybody.

1617
02:29:34.770 ——> 02:29:38.400
Mohamed Traore: Okay, with that oh you're the floor and allowing.

1618
02:29:39.900 —--> 02:29:40.740
Mohamed Traore: Your chair.

1619

02:29:42.300 --> 02:29:46.920

Mohamed Traore: i'm you know Commissioner Ali or a modest speaker if they
would like to have a public go ahead, we can have.

1620
02:29:47.070 --> 02:29:50.370



Raneem Hamad: Yes, can we have Nicholas please Nicholas do you can you
share.

1621
02:29:53.310 —=—> 02:29:53.670
Raneem Hamad: Once I.

1622
02:29:59.550 --> 02:30:00.000
Nicholas Theisen: can remember.

1623
02:30:02.430 --> 02:30:03.540
Royceann Porter: You can have staticky.

1624
02:30:04.050 --> 02:30:05.520
Nicholas Theisen: Oh i'm really sorry i'm sorry.

1625

02:30:07.530 --=> 02:30:12.720

Nicholas Theisen: Well, if I mean I mean I can submit the I can submit in
your writing if you prefer.

1626

02:30:13.470 --> 02:30:20.100

Nicholas Theisen: I mean I don't really have to characterize much I mean
it's in the Minutes from not the most recent City Council meeting, but
from the previous one.

1627

02:30:20.940 --> 02:30:24.390

Nicholas Theisen: Just to characterize it as quickly as possible because
I don't want to take up too much time.

1628

02:30:25.320 --> 02:30:31.740

Nicholas Theisen: Basically I and several other people had addressed so
you can't say again, not the most recent one, the previous one.

1629

02:30:32.430 --—> 02:30:39.300

Nicholas Theisen: So we cancelled during public comment time and I
believe I had mentioned something to the effect of city council members
being cowards.

1630

02:30:40.260 --> 02:30:49.830

Nicholas Theisen: And I, I have a feeling, this must have actually said
i've chair porter because you specifically referenced it surely after I
spoke with you and Mr Harris spoke.

1631
02:30:50.430 --> 02:30:59.040



Nicholas Theisen: And in the context of that not only did you lavish
praise on each individual City Council member and also the city manager,
as well as the city attorney.

1632

02:30:59.940 --> 02:31:13.080

Nicholas Theisen: You explicitly said that people have got to get over
June 3 it's literally in minutes and I will forward the Minutes to the
caution if people want to see it so even if you don't remember it doesn't
you can shake your head on, you want it's literally transcribed.

1633

02:31:13.500 --> 02:31:18.300

Nicholas Theisen: So i'm sorry but it's there you did say it and we said
it publicly so that's all I have to say.

1634

02:31:18.810 --> 02:31:41.730

Royceann Porter: Okay, and you know what i'll come back and say i'm
literally listening to that city council meeting I spoke after Eric
esteem and one of the things that I sit there and watch you do was you,
you spoke of the O R O our report and you literally was calling and city
council.

1635

02:31:43.260 --> 02:31:57.840

Royceann Porter: powers, so I spoke up because when I raised my hand I
live in really spoke up to listening to I somebody from ifr a white guy
literally talking about.

1636

02:31:58.770 -=> 02:32:19.080

Royceann Porter: disrespecting the black leadership of city council and
that's what I said to you, that is what I said you literally said, and my
thought here you are a coward to if you let this happen so that's what I
was, like you, are using your White privilege to disrespect our black
leadership.

1637

02:32:20.220 --> 02:32:32.850

Royceann Porter: So for me to sit here and tell you how to get over Jim
third that's a damn lie because i've never once told john to get over
June 3 on June 3 when June 3 happen, let me tell you where I was.

1638

02:32:33.330 ——> 02:32:50.370

Royceann Porter: me my side here and a mayor Bruce was downtown when it
happened when it happened, the next morning, I called the Sheriff
department, I came back to my job here at Johnson county to find out who
made that call.

1639
02:32:51.390 --> 02:32:55.020



Royceann Porter: So for y'all to act like i'm not concerned about what
had happened.

1640

02:32:55.530 --> 02:33:12.450

Royceann Porter: When it came to Nicholas talking I not one time said get
over June 3 not one time because I literally spoke to the Sheriff
department I literally came back asking, who made that call and I was
told that the governor made that call.

1641

02:33:14.490 --> 02:33:28.440

Royceann Porter: So I don't understand how y'all gonna sit and tell me
what I said I know what I said i'm not going to go back and forth with
this, but i'ma tell you one thing, yes i've been in this Community, for a
very long time, a very long time and i've been doing the.

1642
02:33:28.440 --> 02:33:28.800
Royceann Porter: work.

1643
02:33:29.040 --> 02:33:30.900
Royceann Porter: For y'all to sit and say.

1644
02:33:31.080 --> 02:33:33.000
Royceann Porter: We are the younger generation like we.

1645

02:33:33.000 --> 02:33:45.300

Royceann Porter: supposed to us the older ones who already doing the work
is supposed to just disappear and that child go to work, yes, when George
floyd died and y'all came with your movement, I still that I was at the
beginning of the.

1646

02:33:45.300 --> 02:33:49.800

Royceann Porter: movement with you when you started, and when I was there
when you are.

1647

02:33:49.830 --> 02:33:53.310

Royceann Porter: march with you, but when you went to doing the
vandalism.

1648
02:33:53.490 --> 02:33:54.780
Royceann Porter: And when you went to.

1649

02:33:56.100 --> 02:33:59.880

Royceann Porter: Wanting to go to the highway y'all know I did not agree
with it.



1650
02:34:00.000 --> 02:34:00.300
Royceann Porter: You.

1651

02:34:00.330 --> 02:34:04.350

Royceann Porter: know that, and you know that I did not agree with the
tactics.

1652

02:34:04.350 --> 02:34:11.670

Royceann Porter: That you did when you showed up off and all the
counselors houses I didn't agree with that I didn't agree with the
tactics that.

1653
02:34:11.790 --> 02:34:12.960
Royceann Porter: You guys said that you.

1654
02:34:12.960 --> 02:34:14.310
T'Shailyn Harrington: use a.

1655

02:34:14.520 --> 02:34:27.210

Royceann Porter: harassment and bullying and pushing people to the edge
just pushing pushing pushing but i'm not that type of person because i'm
not gonna let nobody pushed me up to the wall, I know how to stand up and
advocate for myself that's what I did.

1656
02:34:27.690 --—> 02:34:30.990
T'Shailyn Harrington: As far as this Commission, I am.

1657
02:34:31.230 --> 02:34:32.940
Royceann Porter: yacht whether you.

1658
02:34:32.970 --> 02:34:33.840
Royceann Porter: know me or not.

1659
02:34:33.990 --> 02:34:35.310
Royceann Porter: you're don't have to vote me.

1660
02:34:35.310 --> 02:34:38.670
Royceann Porter: down, I am happy to step down because.

1661
02:34:39.060 --> 02:34:41.010
Royceann Porter: This meeting is the first time that we.



1662
02:34:41.010 --> 02:34:41.820
T'Shailyn Harrington: have ever.

1663
02:34:41.910 --> 02:34:44.520
Royceann Porter: gotten through anything when I ran the meeting.

1664

02:34:44.580 --> 02:34:49.440

Royceann Porter: I was deliberately it was deliberately ran the way it
was ran because.

1665

02:34:49.770 --> 02:34:55.320

Royceann Porter: You didn't want me there, so I literally asked to shaman
to run this meeting tonight.

1666
02:34:55.410 --> 02:34:56.850
Royceann Porter: I am happy to turn this.

1667

02:34:56.880 --> 02:35:01.380

Royceann Porter: Over to her, because, in order for us to get any work
done on this.

1668
02:35:01.830 --> 02:35:03.870
Royceann Porter: In this group, but.

1669
02:35:04.440 --> 02:35:05.910
Royceann Porter: leticia you absolutely.

1670
02:35:05.910 --> 02:35:07.440
Royceann Porter: Right, I am.

1671
02:35:07.500 -——> 02:35:09.300
Royceann Porter: So involved with so.

1672
02:35:09.300 ——> 02:35:11.430
Royceann Porter: Much and JESSICA, I am the Johnson.

1673
02:35:11.430 --> 02:35:12.750
Royceann Porter: county vice chair.

1674
02:35:13.080 --> 02:35:15.480



Royceann

1675

Porter:

I don't have to be the Chair of.

02:35:16.620 --> 02:35:17.670
T'Shailyn Harrington: I am the chair for.

1676
02:35:17.
Royceann

1677
02:35:109.
Royceann

1678
02:35:21.
Royceann

1679
02:35:24.
Royceann

1680
02:35:26.
Royceann

1681
02:35:28.
Royceann

1682
02:35:32.
Royceann

1683
02:35:33.
Royceann

1684
02:35:36.
Royceann

1685
02:35:37.
Royceann

1686
02:35:39.
Royceann
that's.

1687

02:35:42.

Royceann

670 —->
Porter:

260 —-—>
Porter:

150 --—>
Porter:

150 --—>
Porter:

940 -->
Porter:

590 -->
Porter:

220 —-—>
Porter:

990 -->
Porter:

270 —=>
Porter:

800 —--—>
Porter:

150 --—>
Porter:

240 -->
Porter:

02:35:19.140
The black voices community.

02:35:21.120
I serve on a six do this your.

02:35:23.940
Courts i'm on the England and financing.

02:35:26.670
i'm on the inside our board of directors.

02:35:28.560
emily's liaison.

02:35:32.070
To planning and zoning to the medical examiner to the.

02:35:33.780
IMA liaison to the.

02:35:36.210
mls department i'm so full.

02:35:37.800
I don't know what to do so.

02:35:38.910
To give this up.

02:35:42.240
y'all don't have to come and make allegations against me

02:35:45.030
Not true anyone y'all could have come to.



1688
02:35:45.030 --> 02:35:46.290
Royceann Porter: me and talk to me.

1689
02:35:46.470 --> 02:35:47.850
Royceann Porter: about anything.

1690
02:35:48.030 --> 02:35:51.420
Royceann Porter: That any one of y'all but to sit here and.

1691
02:35:51.420 --> 02:35:52.350
Royceann Porter: falsely accused.

1692
02:35:52.470 --> 02:35:54.510
T'Shailyn Harrington: me of some stuff and tell me that.

1693
02:35:54.750 --> 02:35:55.980
Royceann Porter: This is what I did.

1694
02:35:56.040 --> 02:35:58.020
Royceann Porter: it's okay if that's how y'all feel.

1695
02:35:58.050 --> 02:36:00.780
Royceann Porter: i'm okay with i'm not leaving this board.

1696
02:36:00.870 --> 02:36:02.100
Royceann Porter: I got to do.

1697
02:36:02.220 --> 02:36:03.540
Royceann Porter: And that's what i'm gonna do well.

1698
02:36:03.570 ——> 02:36:05.550
Royceann Porter: it's time for us to stop the.

1699

02:36:06.720 --> 02:36:13.320

Royceann Porter: lead on this mess go let your hatred go and let's roll
our sleeves up and do the work that's what time it is.

1700

02:36:14.430 --> 02:36:28.740

T'Shailyn Harrington: No, yes, most definitely um I want to, I want to
reset her dissertation real quick, I see that we have several people with



their hands, and no one, second, please, please, so we our I resigned as
the Chair.

1701

02:36:29.340 --> 02:36:39.180

Royceann Porter: Damien got it I they could come back with more
accusations, or whatever i'm gonna defend myself, but I would like to see
you step up as the vice chair and do this work.

1702
02:36:40.260 —--> 02:36:42.120
T'Shailyn Harrington: I will have a.

1703
02:36:43.260 --> 02:36:43.710
T'Shailyn Harrington: condition.

1704
02:36:45.690 --> 02:36:47.070
Raneem Hamad: I would like to speak if.

1705
02:36:47.370 -=> 02:36:48.060
possible.

1706
02:36:50.250 -=> 02:36:51.180
Raneem Hamad: Can we please.

1707
02:36:51.690 --> 02:36:52.560
Raneem Hamad: i'm requesting.

1708

02:36:52.680 --=> 02:37:01.290

T'Shailyn Harrington: emotion, to go for leadership moves me please allow
me to re Center this conversation that is all that i'm asking.

1709
02:37:01.350 --> 02:37:01.710
yeah.

1710
02:37:03.150 -—> 02:37:06.210
T'Shailyn Harrington: I do wish to resend of the summer session.

1711

02:37:09.060 --=> 02:37:15.390

T'Shailyn Harrington: Before Orson began speaking and before Nicholas
shared about.

1712
02:37:16.890 --> 02:37:18.570
T'Shailyn Harrington: Two meetings prior for city council.



1713

02:37:21.180 --> 02:37:26.940

T'Shailyn Harrington: Mohammed was about to bring forward the allegations
right.

1714
02:37:28.830 --> 02:37:29.970
T'Shailyn Harrington: But we went over.

1715

02:37:30.120 --> 02:37:41.040

T'Shailyn Harrington: To these comments for from City Council I before we
have all these five people with their hands up I do want to know further
what Muhammad.

1716
02:37:42.180 --> 02:37:43.350
T'Shailyn Harrington: Before we review.

1717

02:37:44.100 --> 02:37:46.410
T'Shailyn Harrington: That happens,
clarify.

there are two things that I want to

1718
02:37:46.410
Raneem Hamad:

--> 02:37:49.230
From Royce and Chair porter's.

1719
02:37:49.290
Raneem Hamad:

--> 02:37:52.080
Special there's two things that I really need to pair I.

1720

02:37:52.080 --> 02:37:53.280

Raneem Hamad:

1721

02:37:54.480 --> 02:37:54.930
Eric Harris: An order.

1722

02:37:56.520 -——> 02:37:57.120
T'Shailyn Harrington: You can say.
1723

02:37:59.610 --> 02:38:00.210

know I have.

You can say that.

1724

02:38:06.480 --> 02:38:08.010

Mohamed Traore: All make this very.

1725



02:38:08.040 --> 02:38:09.540
T'Shailyn Harrington: Quick um.

1726

02:38:09.630 --> 02:38:14.310

Mohamed Traore: I would like to defer the rest,
allow Commissioner speak.

1727
02:38:15.120 --> 02:38:17.040
T'Shailyn Harrington: For why what was.

1728
02:38:19.530 --> 02:38:20.460
Raneem Hamad: The topic that I want to.

1729
02:38:23.070 -=> 02:38:24.810

I was going to say to

Commissioner Ali (she/her/hers): Wait 1i'm confused hold on.

1730
02:38:25.020 --> 02:38:25.920

Commissioner Ali (she/her/hers): hold on hold on.

1731

02:38:27.300 --=> 02:38:29.670

Commissioner Ali (she/her/hers): Okay, just chillin say what you need to
say.

1732

02:38:29.940 --> 02:38:30.390
T'Shailyn Harrington: Please.

1733

02:38:30.780 --> 02:38:38.190

Commissioner Ali (she/her/hers): Can you please
then you can speak and then i'll speak that can
finish her thought, please.

1734

02:38:39.690 ——> 02:38:47.070

T'Shailyn Harrington: Thank you all I wanted to
conversation was becoming a back and forth over

1735
02:38:48.420 --> 02:38:54.690

say what you need to say,
be like to shale and

do was because the
zoom.

T'Shailyn Harrington: Meeting everyone to take a break and stop for a

second and understand how we after that point.

1736
02:38:55.920 --> 02:38:58.890

T'Shailyn Harrington: Mohammed run up to city council right.

1737



02:39:00.120 --> 02:39:08.070

T'Shailyn Harrington: Nicholas in the comment said I can I can verify
feature, the example, whatever your voice and commented that's where we
went.

1738

02:39:08.670 --> 02:39:19.410

T'Shailyn Harrington: But Mohammed never finished his train of thought
her or his what he was going to say so, I Muhammad if you could please
finish that before you defer anything I was.

1739
02:39:19.560 --> 02:39:20.490
T'Shailyn Harrington: going to be.

1740

02:39:20.640 --> 02:39:23.460

Mohamed Traore: it's going to be that important, I would just like to
say.

1741
02:39:23.970 --> 02:39:24.210
Yes.

1742
02:39:25.830 --> 02:39:26.520
Mohamed Traore: yeah yeah.

1743
02:39:27.000 --> 02:39:28.110
Mohamed Traore: I mean the whole point of the.

1744
02:39:28.140 --> 02:39:29.970
Mohamed Traore: No conference code and everything was.

1745
02:39:29.970 --> 02:39:30.540
T'Shailyn Harrington: To.

1746
02:39:30.720 --> 02:39:31.890
Mohamed Traore: get new leadership and.

1747
02:39:32.160 —-—> 02:39:34.710
Mohamed Traore: It seems to me that the former.

1748
02:39:35.070 ——> 02:39:36.540
T'Shailyn Harrington: Now, former chair, because she has.

1749
02:39:36.540 --> 02:39:43.140



Mohamed Traore: resigned her position as Chair has done so, I mean if she
would really like to still hear the allegations then.

1750
02:39:44.220 --> 02:39:44.730
T'Shailyn Harrington: i'm.

1751
02:39:46.590 --> 02:39:47.430
T'Shailyn Harrington: Not case.

1752
02:39:47.520 --> 02:39:48.900
T'Shailyn Harrington: i'm Mr.

1753
02:39:48.960 --> 02:39:49.800
T'Shailyn Harrington: Mr cable with.

1754
02:39:49.860 --> 02:39:50.820
Mohamed Traore: You would like to speak.

1755

02:39:51.390 --> 02:39:54.000

Commissioner Ali (she/her/hers): Is it Okay, if I just like say something
before.

1756
02:39:54.270 --> 02:39:55.410
Mohamed Traore: Know for first and foremost.

1757
02:39:56.220 --> 02:39:58.440
Commissioner Ali (she/her/hers): For this I just I just want.

1758

02:39:59.760 --> 02:40:03.750

Commissioner Ali (she/her/hers): Is there something you want to say,
Commissioner, Harris, I feel like i'm upsetting you.

1759

02:40:04.740 --> 02:40:16.530

Eric Harris: Know i'm Cuban X to finish what he has to say he was
talking, just like the vice chair sit let him present his evidence,
because i've seen it and heard about it.

1760

02:40:17.760 —=> 02:40:20.640

Eric Harris: And this is what the kindle confidence voters about it's not
about.

1761
02:40:22.170 --> 02:40:22.860



Eric Harris:

1762
02:40:23.400
About.

1763
02:40:26.370

The other thing.

-=> 02:40:23.730

-=> 02:40:26.700

T'Shailyn Harrington: here's a.

1764
02:40:28.770

--> 02:40:30.000

Jesse Case: here's a genuine somebody.

1765
02:40:30.180

-=> 02:40:32.370

Jesse Case: very wise put something in the comments about.

1766
02:40:32.940

--> 02:40:38.160

Jesse Case: You know the conflict serve no purpose, but some of this
should be worked out behind closed doors, because there's a certain

element.

1767
02:40:38.160
Jesse Case:

1768
02:40:39.750
A.

1769
02:40:41.400

Raneem Hamad:

1770
02:40:43.290

Raneem Hamad:

1771
02:40:45.930

Raneem Hamad:

1772
02:40:51.990

--> 02:40:39.090

of character says.

--> 02:40:39.960

--> 02:40:43.290
lot about character assassination and i'm literally.

--> 02:40:45.630
Trying to speak it up had been trying to speak to the past.

--> 02:40:50.100
As well help us move forward, but no one wants to.

--> 02:40:52.260

T'Shailyn Harrington: Get.

1773
02:40:52.590

--> 02:40:53.220

T'Shailyn Harrington: The one thing.

1774
02:40:53.310

--=> 02:40:54.840



Raneem Hamad: Two things I wanted to clarify from what chip.

1775
02:40:54.870 --> 02:40:56.400
Raneem Hamad: porter has spoken about earlier.

1776

02:40:56.550 --> 02:41:00.960

Raneem Hamad: One she was not President, when we got to your gas, I was
there tear gas happened.

1777
02:41:01.200 --> 02:41:02.940
Raneem Hamad: I way after llpm.

1778
02:41:03.420 --> 02:41:05.160
T'Shailyn Harrington: She was not present to.

1779
02:41:05.550 --> 02:41:07.260
Raneem Hamad: meet the discussions.

1780

02:41:07.290 --> 02:41:11.010

Raneem Hamad: of her saying that she did not say what she said during the
City Council meeting.

1781

02:41:11.430 --> 02:41:15.360

T'Shailyn Harrington: there's multiple people who have confirmed this in
the chat that instead of it's in the meeting.

1782

02:41:15.360 --> 02:41:20.640

Raneem Hamad: minutes, so those are the two things I want to first
clarify second of all the when the person who.

1783

02:41:20.670 --> 02:41:25.980

Raneem Hamad: Was with regards to the issues of what happened there, what
are the allegations the elegant and the reason.

1784
02:41:26.040 --> 02:41:27.840
Raneem Hamad: Why we didn't want to bring the witness into this.

1785
02:41:27.840 --> 02:41:29.190
Raneem Hamad: conversation is because.

1786
02:41:29.310 --> 02:41:30.930
Raneem Hamad: This person was literally harassed.



1787

02:41:30.990 --> 02:41:41.280

Raneem Hamad: by our former chair and we did not want to subject them to
further harassment by forcing him to be in a space that is not safe, that
is not following its mandate of making sure that the public is put.

1788

02:41:41.670 --> 02:41:50.580

Raneem Hamad: Put at the Center of every color every discussion so Why
would it be and it's in their best interest to put them in this position,
where he would they would have to talk about their.

1789
02:41:51.000 -=> 02:41:53.310
Raneem Hamad: trauma to their harasser and force.

1790
02:41:53.310 --> 02:41:53.520
T'Shailyn Harrington: them.

1791
02:41:53.610 --> 02:41:54.990
Raneem Hamad: To be subject to further harm.

1792
02:41:55.140 --> 02:41:56.670
Raneem Hamad: But something that we were not interested to.

1793

02:41:56.850 -=> 02:42:00.570

Raneem Hamad: The evidence of the allegations was presented to everyone
and then within the.

1794
02:42:00.570 —-> 02:42:03.600
Raneem Hamad: Commission and I sent an email that was President.

1795

02:42:03.900 -—> 02:42:08.220

Raneem Hamad: Gender that informed everyone all the Commissioners of the
evidence that I had had.

1796
02:42:08.490 --—> 02:42:09.780
T'Shailyn Harrington: In fact Eric.

1797
02:42:09.840 --> 02:42:12.450
Raneem Hamad: reached out to me personally so and that's how he.

1798
02:42:12.480 --> 02:42:14.430
T'Shailyn Harrington: got the evidence of the.



1799
02:42:14.610 --=> 02:42:16.170
Raneem Hamad: Allegations able to listen.

1800
02:42:16.980 --> 02:42:18.210
Jesse Case: She just resign.

1801
02:42:18.270 --> 02:42:21.150
Jesse Case: Why is it necessary to continue down this.

1802
02:42:21.180 --> 02:42:22.350
Raneem Hamad: path we need.

1803
02:42:23.940 --> 02:42:24.360
T'Shailyn Harrington: Is.

1804

02:42:25.110 --> 02:42:28.020

Raneem Hamad: necessary because the public needs to know, and second, of
all, I.

1805

02:42:29.790 --> 02:42:37.170

Raneem Hamad: would like to speak and I would like them again to Center
what their wants are, and I would like to wvictim, the wvictim of this
harassment.

1806
02:42:37.200 --=> 02:42:37.800
T'Shailyn Harrington: To speak.

1807

02:42:38.040 --> 02:42:40.320

Raneem Hamad: So jalen if you're willing to speak and you feel
comfortable.

1808
02:42:40.320 --> 02:42:42.600
Raneem Hamad: Speaking and sharing your story I would love to.

1809
02:42:43.050 ——> 02:42:43.890
T'Shailyn Harrington: hear your thoughts.

1810

02:42:48.150 -—> 02:42:53.610

T'Shailyn Harrington: On if you would be and I do want to mention that
this is what i've been wanting to happen.



1811
02:42:56.640 --> 02:43:00.450
T'Shailyn Harrington: Okay day one, if you want, you can you hear me.

1812
02:43:01.770 --> 02:43:02.040
T'Shailyn Harrington: feel.

1813
02:43:03.090 --> 02:43:03.450
Jaylen Cavil: yeah.

1814
02:43:03.990 --> 02:43:04.950
Jaylen Cavil: yeah I don't want to be like.

1815
02:43:05.010 --> 02:43:05.880
T'Shailyn Harrington: You know, to Jimmy.

1816

02:43:06.030 --> 02:43:10.590

Jaylen Cavil: I feel like things are a little bit too dramatic right now
i'm honestly but.

1817

02:43:11.310 --> 02:43:23.610

Jaylen Cavil: I will speak on what happened um you know, so it folks
remember I spoke at a meeting, two weeks ago, I think that was a yeah
February 18 so i've been attending some of these meetings.

1818

02:43:24.330 --=> 02:43:29.790

Jaylen Cavil: And I did speak up last time Jjust letting folks know that I
do live in des moines i'm you know i'm.

1819

02:43:30.360 --> 02:43:39.210

Jaylen Cavil: an activist and organizer who is yeah just interested in
all types of ways that racial justice can be advanced and I was
interested in this PRC, which is why i've been tuning into it.

1820

02:43:39.870 ——> 02:43:47.910

Jaylen Cavil: Since it began, for the most part um yeah Jjust trying to
see how how y'all are doing it and seeing if it can be like replicated in
you know, possibly the morning.

1821

02:43:48.210 --> 02:43:59.970

Jaylen Cavil: So yeah I just spoke up at a meeting, two weeks ago
February 18 i'm just kind of expressing like what I just said why I was
watching the meeting and kind of expressing my disappointment for the.



1822

02:44:00.690 --> 02:44:13.230

Jaylen Cavil: Just just how messy it was honestly, like everyone knows
who's been watching like it's been a mess, for the most part and and I
just expressed that when I spoke up i'm not router one out.

1823
02:44:14.880 --> 02:44:15.840
T'Shailyn Harrington: That I was disappointed.

1824

02:44:16.080 --> 02:44:22.650

Jaylen Cavil: And I see folks together and I the yeah work towards the
things that you're supposed to be working on.

1825

02:44:23.340 --> 02:44:27.210

Jaylen Cavil: So that's that's all I said, really, for the most part, I
do want to say, the reason I did speak up.

1826

02:44:27.810 --> 02:44:33.750

Jaylen Cavil: was just and I think that the meetings were so
dysfunctional for the most part, was probably because we're saying was
the chair.

1827

02:44:34.290 --> 02:44:42.870

Jaylen Cavil: But I didn't say that when I spoke up I didn't single
single anyone out and then you know the next day I got a call from
Maurice and i'm to my cell phone.

1828

02:44:43.470 --> 02:44:52.230

Jaylen Cavil: i'm good I entered it, you know hello, how are you doing or
saying politely she immediately was very hostile told me, I heard that
you have a problem with me and we need to talk.

1829

02:44:53.250 --> 02:45:02.970

Jaylen Cavil: And I was like I have no problem with you, I don't know
what you're referring to, and she began to you know tell me how I don't
know anything you know I don't know anything and i'm.

1830

02:45:03.270 --> 02:45:06.750

Jaylen Cavil: So young people don't know anything, and it was very much
like.

1831

02:45:06.900 -—> 02:45:17.070

Jaylen Cavil: Like literally me and questioning my intelligence she kept
saying over and over again that I was an ifr and me, and all the ifr
people don't know anything I kept telling her i'm not an ifr.



1832

02:45:17.700 --> 02:45:23.010

Jaylen Cavil: You know I know people and if i'm friends with folks and I
have far, but I am not a member, by far, I live in the morning.

1833

02:45:23.790 --> 02:45:27.420

Jaylen Cavil: And you know she kept saying I was an ifr I was like i'm
not an ifr she kept saying you know.

1834

02:45:27.720 --> 02:45:34.020

Jaylen Cavil: Basically, questioning why intelligence saying I don't
really know what's going on, telling me I don't know what's going on at
the state House at the legislature, you know.

1835

02:45:34.260 --> 02:45:46.020

Jaylen Cavil: Well, a bunch of other things, it was a 20 minute
conversation of us going back and forth of me, you know, trying to be as
respectful as possible, because I do have respect for worse than I do,
where is the importer and you know her accomplishments in the work she's
done.

1836
02:45:47.910 --> 02:45:48.420
Jaylen Cavil: and

1837

02:45:50.160 --> 02:46:00.120

Jaylen Cavil: Fishing for about 20 minutes, I express I felt like she was
being disrespectful to me and I didn't know why she was being
disrespectful to me because I felt like I had always been respectful to
her um.

1838

02:46:00.870 -—> 02:46:06.690

Jaylen Cavil: And you know she kind of use any of the conversation I was
just very, very hostile conversation and.

1839

02:46:07.200 --> 02:46:12.720

Jaylen Cavil: It just made me feel uncomfortable I don't want to say I
was like traumatized by it, or anything like that, like it was I can
handle the.

1840

02:46:13.140 --> 02:46:27.480

Jaylen Cavil: Intense conversation or someone coming at me i'm i'm very
used to people being hostile towards me, you know it's it comes with you
know the things that I do right, I like to speak out so i'm used to
people speaking back at me, but I just felt uncomfortable I guess being
as her.



1841
02:46:27.690 --> 02:46:29.490
Jaylen Cavil: Being the Chair of the Commission and me.

1842

02:46:30.270 --> 02:46:36.780

Jaylen Cavil: I felt like she had called me because I gave a public
comment that at the meeting the day before, so you know it makes me think
like, though.

1843

02:46:37.650 --> 02:46:44.520

Jaylen Cavil: Are Am I should I keep getting can I give a public comment,
without having to worry about like hearing from the Chair, you know my
cell phone or.

1844

02:46:44.880 --> 02:46:55.020

Jaylen Cavil: or other people who are given public comments that are you
know criticizing the Commission also receiving phone calls from the Chair
or other people in the Commission that are that are hostile um so yeah I
just.

1845

02:46:55.650 --> 02:47:05.370

Jaylen Cavil: Let other folks who I know who are on the Commission or
folks who are you know acquaintances or colleagues with people on the
Commission know about this interaction, I had with tori saying and.

1846

02:47:06.510 --> 02:47:19.410

Jaylen Cavil: I guess it was shared with other folks on the Commission
and is now i'm being used as a reason for rentable makes honestly um you
know you cannot say I was traumatized feel like.

1847
02:47:20.520 --=> 02:47:20.880
Jaylen Cavil: Saying.

1848

02:47:22.860 ——> 02:47:29.940

Jaylen Cavil: I don't know I again I have respect by this conversation or
action with her hope that you know.

1849

02:47:31.110 --> 02:47:35.340

Jaylen Cavil: does not feel as if i'm like trying to assassinate your
character like I know Jesse said.

1850
02:47:35.340 --> 02:47:35.970
T'Shailyn Harrington: Earlier, whether.



1851
02:47:36.210 --> 02:47:37.410
Jaylen Cavil: This is a personal attack him.

1852

02:47:37.410 --> 02:47:42.240

Jaylen Cavil: Sir i'm just explaining what happened because I think that
it sounds like everyone was interested in hearing it.

1853

02:47:42.900 --> 02:47:51.030

Jaylen Cavil: Also, say, I guess, while i'm just talking um what's the
point of even having a chair when Jesse cases really acting like the
chair and kind of running the whole meaning, so I Jjust.

1854

02:47:51.330 --> 02:47:58.920

Jaylen Cavil: feel like there's too much involvement from this white man
in the CRC but that's just my own personal opinion on the matter um I
guess that's all say.

1855
02:47:59.670 --> 02:48:00.180
Royceann Porter: yay land.

1856
02:48:02.430 --> 02:48:04.050
Royceann Porter: Can you can you tell the.

1857
02:48:05.070 --> 02:48:08.430
Royceann Porter: People on this call, how we ended the conversation.

1858
02:48:10.380 --> 02:48:10.740
Jaylen Cavil: um.

1859
02:48:11.040 --> 02:48:13.140
Jaylen Cavil: How did you don't have to speak, if you don't feel.

1860
02:48:13.140 --> 02:48:14.760
Royceann Porter: comfortable when you.

1861

02:48:16.050 --> 02:48:20.040

Jaylen Cavil: How do you how do you how do you recall that we ended the
conversation or saying.

1862
02:48:20.280 --> 02:48:23.460
Royceann Porter: I want to, I want to tell it from start to finish.



1863
02:48:24.150
Jaylen Cavil:

1864

02:48:26.790
Raneem Hamad:
conversation

1865
02:48:31.470
Jaylen Cavil:

-—> 02:48:26.430
I mean you refute the things that I said.

-—> 02:48:31.440
Absolutely, and if you don't feel comfortable with this
you don't have to continue this conversation.

-=> 02:48:41.430
Okay i'll just say that everything that I said was truthful

I was not exaggerating I could have you been I could have went in more

about some of the things that she said,

was.

1866
02:48:42.840

Royceann Porter:

1867
02:48:43.860
Jaylen Cavil:

1868
02:48:46.710

Royceann Porter:

1869
02:48:48.750

Royceann Porter:

and I did not, I didn't mention

-—> 02:48:43.410
Gaining.

-=> 02:48:46.650

Because i'm passwords, but I just you know I didn't.

--> 02:48:48.750
mean it How did we end the conversation.

--> 02:49:00.330
Because me and you literally had a whole conversation

what you're telling these people on this phone is totally different yes,

I called you

1870
02:49:00.600

Royceann Porter:

1871
02:49:04.380

Royceann Porter:

1872
02:49:07.020

Royceann Porter:

1873
02:49:10.380
Jaylen Cavil:

1874
02:49:11.010
Jaylen Cavil:

and, at the very beginning of our conversation jalen.

--> 02:49:04.110

I know you personally, I called you up and I ax two.

--> 02:49:07.020
jalen what the Fuck is your problem with.

-=> 02:49:09.660
me, those who are my words to you.

-=> 02:49:10.740
And I.

-—> 02:49:11.790
told you, I don't have a.



1875

02:49:12.150 --> 02:49:17.370

Royceann Porter: Bad your turn I want to be able, you can come back, but
I want to be able to tell my side of the story okay.

1876

02:49:18.510 --> 02:49:22.770

Royceann Porter: Because you've told yours and when when when when I
spoke to you that.

1877

02:49:22.770 --> 02:49:32.160

Royceann Porter: was the first thing I said and you said, Miss Royce and
I don't have a problem with you, I said what is going on, the first thing
you said to me, was.

1878

02:49:32.670 -=> 02:49:49.410

Royceann Porter: I wish you would sit down with ifr he said, I wish you
can sit down with ifr that's what you said to me and I told you Jane and
I tried that I said I did that from day one, I literally you told me miss
ya sayin.

1879

02:49:49.800 --> 02:49:53.760

Royceann Porter: i'm not with the ifr you tell me you with with the
black.

1880
02:49:54.870 —--> 02:49:55.380
Mohamed Traore: National.

1881
02:49:56.880 --> 02:49:57.630
Jaylen Cavil: movement is.

1882
02:49:57.690 --> 02:49:59.910
Mohamed Traore: yeah yeah yeahs Commissioner porter and jalen.

1883
02:50:00.300 -—> 02:50:02.460
Mohamed Traore: In the interest of everyone's time in here.

1884

02:50:02.670 -=> 02:50:07.020

Royceann Porter: I don't know we can't talk about nobody time if i'm
being accused of.

1885
02:50:07.020 -—> 02:50:07.470
Something.

1886



02:50:11.010 -=> 02:50:11.970
Mohamed Traore: From what I was told.

1887

02:50:12.420 --> 02:50:19.500

Mohamed Traore: We were supposed to have the person making the accusation
speak and talk about them um I don't.

1888

02:50:20.520 --> 02:50:23.880

Royceann Porter: I can't respond somebody can just somebody could just
come.

1889
02:50:26.400 --> 02:50:28.440
Mohamed Traore: guys are currently having a back and forth.

1890
02:50:30.510 --> 02:50:31.050
Mohamed Traore: Monday

1891
02:50:32.940 --> 02:50:33.420
Mohamed Traore: Okay.

1892
02:50:34.650 -=> 02:50:35.160
Mohamed Traore: Monday

1893
02:50:43.980 --> 02:50:44.430
Royceann Porter: fan.

1894
02:50:44.610 --> 02:50:47.670
T'Shailyn Harrington: Yes, yes, and we just.

1895

02:50:48.780 --> 02:50:54.810

T'Shailyn Harrington: Go for it but but listen after after both sides of
the story is laid out.

1896
02:50:55.440 --> 02:50:56.040
Royceann Porter: i'm done.

1897
02:50:57.060 -—> 02:51:00.120
Royceann Porter: i'm done, but I need to be able to tell my story.

1898
02:51:00.120 --> 02:51:01.590
T'Shailyn Harrington: Go no yeah.



1899
02:51:01.650 -=> 02:51:04.740
T'Shailyn Harrington: that's one thing you know your side and.

1900
02:51:06.510 --> 02:51:08.430
T'Shailyn Harrington: done and it's up to interpretation of what.

1901
02:51:08.940 --> 02:51:09.540
T'Shailyn Harrington: From he says.

1902
02:51:10.470 --> 02:51:11.520
T'Shailyn Harrington: He say.

1903
02:51:11.970 --> 02:51:15.390
Royceann Porter: What is he say she say this say no.

1904
02:51:15.570 --> 02:51:17.670
Royceann Porter: You don't got no record they don't have.

1905

02:51:17.700 -=> 02:51:29.490

Royceann Porter: Anything nobody did anything to even see if it's true
it's just that he came and told us this what you did I did call him, yes
I call him and he told me he was.

1906
02:51:29.490 --> 02:51:30.060
Royceann Porter: Not with.

1907
02:51:30.120 --> 02:51:30.240
us.

1908
02:51:32.250 -—-> 02:51:32.730
to share.

1909
02:51:34.350 ——> 02:51:34.680
Commissioner Ali (she/her/hers): I don't.

1910

02:51:34.710 —--> 02:51:45.090

Commissioner Ali (she/her/hers): Think I don't think that you should be
saying this is a he said she said thing, because if people are going to
be coming on to this platform later and telling their truths about.

1911
02:51:45.570 --> 02:51:46.410



Exactly.

1912

02:51:52.980 --> 02:52:07.800

T'Shailyn Harrington: I understand, not yeah that importance of
supporting people who come and share their vulnerability, I understand
how ever I do see the importance of their being that.

1913
02:52:10.770 --> 02:52:11.340
T'Shailyn Harrington: They don't yeah.

1914

02:52:12.060 --> 02:52:14.400

Commissioner Ali (she/her/hers): They don't think this is more like.
1915

02:52:15.210 --> 02:52:15.960
Commissioner Ali (she/her/hers): I don't want to make.

1916

02:52:17.490 --> 02:52:20.190

Commissioner Ali (she/her/hers): yeah I don't want to make rice and feel
like she's sitting on this.

1917
02:52:21.630 -=> 02:52:22.860
Commissioner Tony Currin: She stepped down.

1918
02:52:31.230 --=> 02:52:31.530
T'Shailyn Harrington: well.

1919
02:52:31.770 -=> 02:52:33.660
Royceann Porter: I can tell my story is Jjust.

1920
02:52:36.150 ——> 02:52:36.450
Eric Harris: Do we.

1921

02:52:37.260 --> 02:52:41.670

Commissioner Ali (she/her/hers): want to hear your story, I Jjust want I
do want to hear your story i'm just saying.

1922
02:52:41.700 —--> 02:52:42.840
Mohamed Traore: Can we have our.

1923
02:52:42.840 --> 02:52:44.700
Mohamed Traore: Acting chair, Commissioner.



1924

02:52:44.820 --> 02:52:50.220

Mohamed Traore: I can just call this to order so we can continue with
however we're going to do this we don't have.

1925
02:52:50.580 --> 02:52:50.790
Mohamed Traore: Like.

1926
02:52:50.850 --> 02:52:51.870
T'Shailyn Harrington: eight different people speak.

1927
02:52:53.040 --> 02:52:53.400
T'Shailyn Harrington: Yes.

1928

02:52:54.030 --> 02:53:05.250

T'Shailyn Harrington: Yes, part of that is not everybody speak it or I
say finish what you're saying, and then we will be done with this agenda
item, because there is no vote.

1929

02:53:06.900 --> 02:53:13.710

T'Shailyn Harrington: there's no need for a vote of no confidence because
she has resigned and I am now assuming role of chair okay.

1930
02:53:14.850 --> 02:53:15.360
T'Shailyn Harrington: Yes.

1931
02:53:15.750 --=> 02:53:16.590
T'Shailyn Harrington: Okay, as.

1932

02:53:17.580 --> 02:53:20.850

Royceann Porter: Long as i'm able to get my story i'm okay I don't care
about nothing else.

1933

02:53:21.360 --> 02:53:30.840

Royceann Porter: To what goes on, so when he told me that he was with the
group he was in he said we're going to.

1934
02:53:32.430 --> 02:53:35.280
Royceann Porter: abolish the police we're going to.

1935
02:53:36.240 --> 02:53:39.690
Royceann Porter: defund the police, and I said.



1936
02:53:39.750 --> 02:53:42.810
Royceann Porter: Jamie do you know what's on the state.

1937
02:53:42.840 --> 02:53:44.550
Royceann Porter: legislature floor.

1938
02:53:45.060 --> 02:53:46.410
Royceann Porter: Right now, in the morning.

1939

02:53:46.740 --> 02:53:59.130

Royceann Porter: And he told me I said the governor has made a statement
that if anybody defund the police they're going to cut our funding so
then he said we're going to.

1940
02:53:59.400 --> 02:54:00.420
Royceann Porter: Get rid of.

1941

02:54:00.840 --> 02:54:08.970

Royceann Porter: i'm systemic racism and I said oh Okay, and so I asked
him I said Jamie what are you doing.

1942
02:54:09.210 --> 02:54:10.890
Royceann Porter: Positive what are you doing.

1943

02:54:10.890 --> 02:54:19.410

Royceann Porter: Positive in your Community he said well with the
blistering cold last week, he said, we were able to raise money.

1944
02:54:19.650 --> 02:54:22.740
Royceann Porter: To put up 175.

1945
02:54:22.770 --> 02:54:26.850
Royceann Porter: People in a hotel and homeless people.

1946
02:54:27.090 --> 02:54:30.180
Royceann Porter: And I said Okay, I said what guess what Jamie.

1947
02:54:30.210 --> 02:54:31.140
Royceann Porter: He said yes.

1948
02:54:31.410 --> 02:54:33.300



Royceann

1949
02:54:33.
Royceann

1950
02:54:35.
Royceann

1951

Porter:

300 -—>
Porter:

670 —->
Porter:

I said, we have the guy link.

02:54:35.640
Center I said we got a brand new.

02:54:37.800
guys links in an open right now.

02:54:37.980 --> 02:54:39.810
T'Shailyn Harrington: That we are hosting homeless.

1952

02:54:39.810 --> 02:54:41.970

Royceann

1953

Porter:

People in I said not only.

02:54:42.000 --> 02:54:42.420
T'Shailyn Harrington: That.

1954

02:54:42.720 --> 02:54:46.530

Royceann

1955

Porter:

City Council has approved a.

02:54:46.560 --> 02:54:48.060
T'Shailyn Harrington: Mental health person.

1956
02:54:48.
Royceann

1957
02:54:49.
Royceann

1958
02:54:52.
Royceann

1959
02:54:53.
We have.

1960
02:54:55.
Royceann

1961
02:54:57.

240 -->
Porter:

920 —-->
Porter:
260 ——>
Porter:
550 -->
830 —-—>
Porter:
450 -->

02:54:49.680
To go out with the police.

02:54:52.020
I said and hold on not only that.

02:54:53.340
I said Jamie.

02:54:54.510

02:54:56.370
A.

02:55:05.520



Royceann Porter: We don't have to worry about our college kids getting
all w eyes and duis because they the police now can take them to the guy
link Center.

1962
02:55:06.900 --> 02:55:08.100
T'Shailyn Harrington: And they can detox.

1963
02:55:08.100 --> 02:55:11.400
Royceann Porter: For 24 hours, so how inhale was I.

1964
02:55:11.400 --> 02:55:12.900
Royceann Porter: Intimidation when me and this.

1965
02:55:12.900 --> 02:55:13.140
Royceann Porter: boy.

1966
02:55:13.170 --> 02:55:13.980
T'Shailyn Harrington: was calling me.

1967
02:55:14.010 --> 02:55:15.810
Royceann Porter: this young man was going.

1968

02:55:15.840 --> 02:55:21.510

Raneem Hamad: back and forth i'm going to have to interject I will have
to leave this meeting and the victim of this issue.

1969
02:55:21.780 --> 02:55:22.290
T'Shailyn Harrington: Where you need.

1970

02:55:22.650 --> 02:55:28.440

Royceann Porter: sweetie, I just wanted to tell my story, and that was
the end of my story somebody come in.

1971
02:55:28.680 -——> 02:55:31.380
Royceann Porter: I don't even know how this is even happening.

1972
02:55:31.650 ——> 02:55:33.120
Royceann Porter: When we talk about truth and.

1973
02:55:33.120 --> 02:55:35.160
Royceann Porter: Reconciliation i'm not even.



1974
02:55:35.280 --> 02:55:36.750
able to tell my truth.

1975

02:55:37.800 --> 02:55:42.990

Royceann Porter: I just got to just listen to Somebody tell me, I did
some yeah I don't even want to hear my.

1976
02:55:42.990 --> 02:55:43.530
T'Shailyn Harrington: truth.

1977
02:55:43.740 --> 02:55:44.550
Royceann Porter: I had a whole.

1978
02:55:45.330 --> 02:55:46.890
Raneem Hamad: there's a difference between telling.

1979
02:55:46.890 —-—> 02:55:48.360
Raneem Hamad: Your truth and also for me.

1980
02:55:49.770 --> 02:55:52.500
Royceann Porter: Know it's not a different tiny is the truth.

1981
02:55:55.380 --> 02:55:55.740
T'Shailyn Harrington: Oh.

1982

02:56:02.160 --> 02:56:12.390

T'Shailyn Harrington: But I didn't want to be because of the nature of it
being that, as I said, being chair in a vote of no confidence and.

1983

02:56:13.410 --> 02:56:30.210

T'Shailyn Harrington: Running email saying like do the open meetings
policy I can't I can't discuss it, you know info in this was the only
time that anyone could could hear what was going on, up until this point,
I did I didn't know it's clear that.

1984
02:56:31.920 -—> 02:56:33.150
T'Shailyn Harrington: Several of them we let the Pope.

1985

02:56:34.680 -—> 02:56:41.700

Commissioner Ali (she/her/hers): I I feel like I would like to speak on
things before we let the public speak i've been waiting.



1986

02:56:41.850 --> 02:56:48.210

T'Shailyn Harrington: Okay, I okay listen I I i'm going to allow the
several.

1987
02:56:49.350 --> 02:56:52.230
T'Shailyn Harrington: members of the public to make their comments.

1988

02:56:53.430 --> 02:57:01.650

T'Shailyn Harrington: But I do want to let everyone know, since at the
top of this agenda item we're saying.

1989

02:57:02.940 --> 02:57:15.060

T'Shailyn Harrington: step down from from share so there's no the agenda
item to there's no need to do this, like motion to to remove a vote of no
confidence.

1990
02:57:17.790 --> 02:57:19.050
Raneem Hamad: leadership and not just.

1991
02:57:19.740 --> 02:57:20.550
Commissioner Ali (she/her/hers): The fight and just.

1992
02:57:21.000 --> 02:57:21.480
T'Shailyn Harrington: Two years.

1993

02:57:22.320 —-—> 02:57:25.080

Commissioner Ali (she/her/hers): that's what my gquestions for like I
need.

1994
02:57:25.350 —=> 02:57:26.910
Commissioner Ali (she/her/hers): I need confirmation if she.

1995

02:57:26.910 --> 02:57:30.630

Commissioner Ali (she/her/hers): steps down does that change the rules
like that this is what.

1996
02:57:30.630 ——> 02:57:31.620
T'Shailyn Harrington: i'm raising my hand.

1997
02:57:33.360 -—> 02:57:35.430
Commissioner Tony Currin: there's a clear line of secession.



1998
02:57:35.760 --> 02:57:36.480
Commissioner Tony Currin: We already.

1999
02:57:39.450 —--> 02:57:43.350
Commissioner Ali (she/her/hers): yeah no but Commissioner current there's

different rules if this was robert's rules.

2000

02:57:43.350 ==> 02:57:46.350

Commissioner Ali (she/her/hers): Then, yes to shale in harrington would
be our new chair.

2001

02:57:46.350 --> 02:57:48.840

Commissioner Ali (she/her/hers): But since we haven't decided that we're
officially going to.

2002

02:57:48.870 --> 02:57:54.510

Commissioner Ali (she/her/hers): Go by robert's rules it's actually
whatever we want it to be, I believe, if.

2003
02:57:57.120 --> 02:57:57.990
T'Shailyn Harrington: attorney still on.

2004
02:57:58.050 --> 02:57:58.740
Jesse Case: The city attorney.

2005
02:57:59.700 --> 02:58:01.200
Commissioner Ali (she/her/hers): Unless 1'm reading the jargon.

2006

02:58:01.200 --> 02:58:07.350

Raneem Hamad: incorrectly go and we don't have robert's rules as our
bylaws we have the right to do whatever we.

2007
02:58:07.350 --> 02:58:10.440
Mohamed Traore: want and we Jjust had the city attorney speak, please.

2008

02:58:11.160 --> 02:58:25.050

Eleanor Dilkes: Eleanor yes Eleanor elk city attorney I think it's it's
not just robert's rules that would say it succeeds, to the vice vice
chair it's it's common understanding.

2009
02:58:25.500 --> 02:58:37.260



Eleanor Dilkes: it's the case with every Commission that this city has,
if you want it, if you want to make that not be the case, then you know
how to do that.

2010

02:58:37.740 --> 02:58:53.130

Eleanor Dilkes: But if you want to make a motion have to remove the vice
chair, who is now succeeded to exceed it to the Chair that's within your
power to do, but I think it's not reasonable to suggest that the vice
chair does not.

2011
02:58:53.460 --> 02:58:55.440
Raneem Hamad: i'm making a motion to go for new.

2012
02:58:55.440 --> 02:58:56.100
leadership.

2013
02:58:59.520 --> 02:59:00.720
T'Shailyn Harrington: Second, that motion.

2014

02:59:02.880 —--=> 02:59:04.680

Commissioner Ali (she/her/hers): right there isn't that the same thing.
2015

02:59:04.680 --> 02:59:07.950

Commissioner Ali (she/her/hers): isn't that what we're doing right now

that's why i'm wondering.

2016
02:59:08.280 —--> 02:59:10.470
Commissioner Ali (she/her/hers): Like that's why I don't understand.

2017
02:59:11.280 —--> 02:59:11.700
exist.

2018

02:59:14.010 --> 02:59:28.020

T'Shailyn Harrington: And Eleanor correct me if i'm wrong is there even a
need for there to be a motion for new leadership is the, the question was
for me I don't know what.

2019
02:59:28.140 --> 02:59:29.940
Eleanor Dilkes: I don't know what that motions.

2020
02:59:30.060 --> 02:59:31.050
Raneem Hamad: Your notion with me.



2021
02:59:31.200 --> 02:59:32.280
Raneem Hamad: A second already.

2022
02:59:32.340 --> 02:59:33.660
Eleanor Dilkes: If I can finish, please.

2023

02:59:34.710 --> 02:59:53.250

Eleanor Dilkes: The motion for new I don't know what that means, you need
to be specific, you need to say, for instance, we move to remove the vice
chair and nominee, and then, if that passes, then you can vote, you can
make a motion to.

2024

02:59:54.270 --> 02:59:58.710

Eleanor Dilkes: To put a new chair in place and a new Vice chair in
place.

2025
02:59:59.400 --> 03:00:00.330
Eleanor Dilkes: I have Members.

2026

03:00:00.810 --> 03:00:11.610

Raneem Hamad: In with motion means so we can we can I feel like we can
proceed with the motion if a majority of the Members on this Commission
understand what the motion means and there's emotion to.

2027
03:00:13.230 --> 03:00:13.650
T'Shailyn Harrington: Second.

2028
03:00:14.700 --> 03:00:16.170
Commissioner Tony Currin: I don't understand what the emotion.

2029
03:00:16.170 ——> 03:00:16.560
Commissioner Tony Currin: man.

2030
03:00:16.950 —--> 03:00:19.470
Commissioner Ali (she/her/hers): Let me make sure you understand, with

emotion means because.

2031
03:00:19.470 --> 03:00:20.220
Frankly.

2032
03:00:22.380 —--=> 03:00:22.980
Commissioner Ali (she/her/hers): I.



2033
03:00:23.910

Raneem Hamad:

seconded so.

2034
03:00:28.530
Commissioner

2035
03:00:29.880

Raneem Hamad:

2036
03:00:33.000
Commissioner

2037
03:00:35.520
Commissioner

2038
03:00:36.660
Commissioner

2039
03:00:39.030

-——>
is

03:00:28.

03:00:29.
Ali

--> 03:00:32.

(she/her/hers) :

260

to vote for new leadership and that motion has

790
But new leadership.

790

Does that vote for a new chair.

--> 03:00:35.
Ali

-=> 03:00:35.
Tony Currin:

-—=> 03:00:38.
Tony Currin:

--> 03:00:40.

that's what i'm wondering.

2040

(she/her/hers) :

070
New chair new Vice chair.

880
of a new.

430
New revenue share.

470

03:00:42.540 --> 03:00:45.150

Commissioner

2041

Ali

(she/her/hers) :

Are we,

03:00:45.180 --> 03:00:49.560
Mohamed Traore: Nobody freaking know let the originator of the motion
clarify their motion.

2042

03:00:49.650 --> 03:00:53.970

Raneem Hamad: Before we continue,

the current vice chair.

2043

we are voting for a chair,

03:00:54.390 --> 03:00:55.800

Commissioner

2044

Ali

(she/her/hers) :

Okay, and then are rebuilding.

03:00:56.820 --> 03:01:04.140
because we get to choose to vote and nominate

Raneem Hamad:
since there are no bylaws that we have already accepted.

people,

2045

Nice chair,

been

what are we voting for overall.

that is not



03:01:04.260 —-=> 03:01:04.440

We.

2046

03:01:06.780 ——> 03:01:11.940
Mohamed Traore:

exactly.

2047
03:01:14.700
Commissioner
about.

2048
03:01:16.320
Commissioner

2049
03:01:18.420
Commissioner

2050

-—>
Ali

-—>
Ali

-=>
Ali

03:01:16.320

(she/her/hers) :

03:01:18.270

(she/her/hers) :

03:01:18.990

(she/her/hers) :

03:01:19.050 --> 03:01:20.100
Her and doesn't understand.

2051

03:01:21.510 -=> 03:01:22.260
understand why.

Eric Harris:

2052

03:01:22.350 --> 03:01:27.150
that's what it seems like leave me out of you don't

Eric Harris:

understand why are we,

2053

03:01:29.970 --> 03:01:31.350

Jesse Case:

2054

03:01:31.350 --> 03:01:31.950

T'Shailyn Harrington:

2055

03:01:31.980 --> 03:01:36.930

Jesse Case:

Good work.

Just have emotion that is very clear and explicit and

we're gonna have to have a discussion

This Eric doesn't understand why.

And Tony.

including what.

The Commission that really.

And then there's been some conflict, which is part of this

Commission because it's very uncomfortable everything.

2056

03:01:37.350 --> 03:01:39.090

Jesse Case:

2057

03:01:39.180 --> 03:01:39.810

Jesse Case:

You may want to.

But now we have a new chair and I.



2058
03:01:42.120 -=> 03:01:42.480
Raneem Hamad: know.

2059
03:01:43.320 --> 03:01:45.480
Raneem Hamad: Mel This is my fault i'll clarify this.

2060
03:01:45.510 --> 03:01:48.390
Raneem Hamad: 1'll clarify this, and so again, this is me rename.

2061
03:01:48.780 --> 03:01:50.370
Raneem Hamad: I am making emotion to.

2062
03:01:50.370 --> 03:01:50.970
T'Shailyn Harrington: Remove.

2063
03:01:51.000 --> 03:01:52.170
Raneem Hamad: The current vice chair.

2064
03:01:52.350 -=> 03:01:54.600
Raneem Hamad: And to vote for new leadership and to be.

2065
03:01:54.630 --=> 03:01:56.910
Raneem Hamad: able to nominate new leadership and vote on it.

2066
03:01:57.150 -—> 03:01:57.330
Raneem Hamad: On.

2067
03:01:57.540 --> 03:01:58.950
T'Shailyn Harrington: On that new leadership tonight.

2068

03:02:01.500 -—> 03:02:05.730

T'Shailyn Harrington: And they'll do second level murder motion I second
that motion.

2069

03:02:08.190 --> 03:02:10.350

Commissioner Ali (she/her/hers): Are we gonna nominate people are we
gonna 1'm.

2070
03:02:10.680 --> 03:02:13.170
Raneem Hamad: Fine nominate Mohammed, to be the new chair.



2071

03:02:13.440 --> 03:02:15.930
Commissioner Tony Currin:

2072

Oh wait a minute, nobody had a vote yeah.

03:02:18.480 -—> 03:02:21.600
Eleanor Dilkes:

2073
03:02:23.
Stefanie

2074
03:02:24.
Stefanie

2075
03:02:30.
Stefanie

2076
03:02:33.
know.

2077
03:02:37.
Stefanie

2078

820 —-—>
Bowers:

660 ——>
Bowers:

450 -->
Bowers:

720 -->

410 -->
Bowers:

03:02:24.
Okay, so.

03:02:29.

let's let's vote on the motion that is on the floor.

540

670

i'11 1i'11 just do roll call here so Commissioner Ali.

03:02:32.
Yes,

03:02:34.

03:02:38.

Commissioner,

970
current.

500

670

Vice chair harrington.

03:02:39.870 --> 03:02:40.470

T'Shailyn Harrington:

2079
03:02:42.
Stefanie

2080
03:02:44.
Yes.

2081
03:02:46.
Stefanie

2082
03:02:48.
know.

2083
03:02:51.
Stefanie

2084

240 -->
Bowers:

640 —-->

710 -->
Bowers:

090 --—>
450 -->
Bowers:

No.

03:02:43.

Commissioner

03:02:45.

03:02:47.

800
Navarro Jackson.

240

670

Commissioner porter.

03:02:48.

03:02:52.

630

470

Commissioner Hammad.



03:02:53.100 -=-> 03:02:53.940
Stefanie Bowers: Yes.

2085
03:02:54.720 --> 03:02:56.850
Eric Harris: Commissioner Harris, yes.

2086
03:03:00.600 -=> 03:03:02.160
Stefanie Bowers: A Commissioner Rivera.

2087
03:03:02.760 --> 03:03:05.370
Stefanie Bowers: Yes, and commissioning are.

2088
03:03:05.520 --> 03:03:06.270
True you're right.

2089
03:03:07.290 --> 03:03:07.710
Mohamed Traore: Yes.

2090

03:03:10.890 --> 03:03:17.580

Commissioner Ali (she/her/hers): i'm sorry, Commissioner Harris, I was
not trying to get frustrated or anything I just was very confused at.

2091
03:03:17.760 —-=> 03:03:18.660
what's needed.

2092
03:03:19.680 --> 03:03:21.180
Commissioner Ali (she/her/hers): For so I apologize.

2093
03:03:21.360 --> 03:03:22.410
Eric Harris: apology is not needed.

2094
03:03:23.070 -=> 03:03:25.740
Raneem Hamad: I would like to nominate Muhammad as the new share.

2095
03:03:26.940 --> 03:03:29.520
T'Shailyn Harrington: I would like to see myself as a new chair.

2096
03:03:31.890 -—> 03:03:32.370
Commissioner Tony Currin: awesome.

2097
03:03:33.150 --> 03:03:33.780



Commissioner Tony Currin: I would like to.

2098
03:03:34.170 --> 03:03:36.150
Commissioner Ali (she/her/hers): meet Mohamed as the new chair.

2099
03:03:37.980 --> 03:03:38.430
Raneem Hamad: Second.

2100

03:03:41.130 --> 03:03:50.460

Stefanie Bowers: Okay, so just to clarify I had Commissioner him on
making that motion, and then it sounded like Commissioner i'll leave made
the same motion and Commissioner Ahmad.

2101
03:03:50.460 --> 03:03:50.850
T'Shailyn Harrington: Second.

2102
03:03:51.120 --> 03:03:52.950
Raneem Hamad: So well received my original one.

2103
03:03:53.160 --> 03:03:53.910
Stefanie Bowers: Thank you, I was.

2104

03:03:57.120 --> 03:04:03.060

Commissioner Tony Currin: I, I would like to suck at the motion of shale
and Harrison.

2105
03:04:05.940 --> 03:04:07.350
Commissioner Ali (she/her/hers): or Mohammed for chair.

2106
03:04:08.400 --> 03:04:08.910
Eleanor Dilkes: Okay.

2107
03:04:09.510 -——> 03:04:11.340
Eleanor Dilkes: we're gonna go to nominations.

2108
03:04:11.850 —-> 03:04:14.850
Eleanor Dilkes: And then I think you just get the nominations.

2109
03:04:14.850 --> 03:04:15.720
T'Shailyn Harrington: On the floor.

2110



03:04:16.980 --> 03:04:17.490
And then you.

2111
03:04:18.510 --> 03:04:19.440
T'Shailyn Harrington: Then you vote.

2112

03:04:19.740 --> 03:04:24.870

Eleanor Dilkes: On each each person, and the first gets a majority is
your chair.

2113
03:04:25.410 --> 03:04:27.540
Eleanor Dilkes: yeah a nomination does not need a.

2114
03:04:27.540 --> 03:04:28.920
Raneem Hamad: Second, one first.

2115
03:04:28.980 --> 03:04:31.830
T'Shailyn Harrington: So I went first my nomination went first so.

2116

03:04:31.860 --> 03:04:38.100

Eleanor Dilkes: What does that mean that will just okay so trey already
has been nominated, are there any other nominations.

2117
03:04:38.220 --> 03:04:39.120
harrington.

2118
03:04:41.460 —--> 03:04:42.810
Commissioner Ali (she/her/hers): To stay on harrington.

2119
03:04:44.160 --> 03:04:46.170
Eleanor Dilkes: Okay, any other nominations.

2120

03:04:51.930 -——> 03:04:58.830

Eleanor Dilkes: Okay, and then then we'll close nominations and will
vote.

2121

03:05:01.290 --> 03:05:07.380

Eleanor Dilkes: So you're voting on whether to elect Mohammed trey ori as
your new chair.

2122
03:05:07.860 --> 03:05:08.430
Yes.



2123
03:05:09.660 --> 03:05:10.110
Stefanie Bowers: Okay.

2124
03:05:12.630 --> 03:05:13.830
Stefanie Bowers: Is there any discussion or.

2125
03:05:13.830 ——> 03:05:14.670
Stefanie Bowers: Just do roll call.

2126
03:05:16.860 --> 03:05:17.280
Stefanie Bowers: Okay.

2127
03:05:17.370 --> 03:05:18.690
T'Shailyn Harrington: i'll proceed with all.

2128
03:05:19.740 --> 03:05:22.230
T'Shailyn Harrington: yeah okay um.

2129
03:05:22.320 -—=> 03:05:23.760
Stefanie Bowers: Commissioner Ali.

2130
03:05:24.540 --> 03:05:25.050
Yes.

2131
03:05:26.280 --> 03:05:27.210
Stefanie Bowers: Commissioner current.

2132
03:05:28.890 --> 03:05:29.370
Commissioner Tony Currin: know.

2133
03:05:32.460 --—> 03:05:33.660
Stefanie Bowers: Commissioner harrington.

2134
03:05:35.160 -—> 03:05:35.490
T'Shailyn Harrington: Not.

2135
03:05:37.200 --> 03:05:38.700
Stefanie Bowers: Commissioner Navarro Jackson.

2136



03:05:39.960 --> 03:05:40.560
Commissioner Navarre-Jackson:

2137

03:05:43.

Stefanie

2138

03:05:46.

Royceann

2139

03:05:47.

Stefanie

2140

320 -—>
Bowers:

320 -—>
Porter:

790 -->
Bowers:

03:05:44.400
Commissioner

03:05:47.220
Will we will

03:05:48.750
On on.

03:05:48.870 —=> 03:05:50.370
Whether or not to.

2141

03:05:51.

Stefanie

2142

03:05:54.

yeah.

2143

03:05:56.

Royceann

2144

03:05:58.

Stefanie

2145

03:06:00.

Yes.

2146

03:06:06.

Stefanie

2147

T'Shailyn Harrington:

2148

Commissioner Ali

2149

570 --> 03:05:54.360

Bowers:

570 -=> 03:05:54.960

430 --> 03:05:57.720

Porter: No okay.

140 --> 03:06:00.240

Bowers: Commissioner Ahmad.

630 ——> 03:06:01.380

210 --> 03:06:07.080

Bowers: Commissioner.
03:06:07.110 --> 03:06:08.730

Harris, vyes.
03:06:10.650 —--> 03:06:11.340
(she/her/hers) :

03:06:11.400 --> 03:06:12.900

Bowers: Commissioner Rivera.

Stefanie

appoint Commissioners nori as the new chair.

Yes.

porter.

know.

laughing.



2150
03:06:22.290 --> 03:06:24.060
T'Shailyn Harrington: and Commissioner Troy.

2151
03:06:25.950 --> 03:06:26.370
Mohamed Traore: Yes.

2152
03:06:32.940 --> 03:06:35.520
Stefanie Bowers: Okay, so I have that passing 623.

2153
03:06:36.270 -—> 03:06:38.730
Raneem Hamad: I would like to nominate Commissioner Ali as vice.

2154
03:06:38.730 —-—> 03:06:39.120
chair.

2155

03:06:45.120 --=> 03:06:49.200

Stefanie Bowers: Okay, is further discussion, if not, I will take roll
call.

2156
03:06:50.580 -=> 03:06:52.650
Eleanor Dilkes: Are there any other nominations for wvice.

2157
03:06:52.650 --> 03:06:53.040
chair.

2158
03:06:56.670 ——> 03:06:59.490
Eleanor Dilkes: Now okay go ahead with roll call stephanie.

2159
03:07:00.090 --—> 03:07:01.230
Stefanie Bowers: Okay, Commissioner Ali.

2160
03:07:02.190 --> 03:07:02.850
Yes.

2161
03:07:04.200 --> 03:07:05.160
Stefanie Bowers: Commissioner current.

2162
03:07:06.570 --> 03:07:07.050
Commissioner Tony Currin: know.



2163
03:07:08.850 --> 03:07:09.990
Stefanie Bowers: Commissioner harrington.

2164
03:07:11.190 --> 03:07:11.580
T'Shailyn Harrington: nope.

2165
03:07:13.530 -=> 03:07:15.150
Stefanie Bowers: Commissioner and abroad Jackson.

2166
03:07:16.230 --> 03:07:16.770
T'Shailyn Harrington: Yes.

2167
03:07:19.200 --> 03:07:20.190
Stefanie Bowers: Commissioner porter.

2168
03:07:21.120 --> 03:07:21.990
T'Shailyn Harrington: Well we've all know.

2169
03:07:25.020 --> 03:07:26.040
Stefanie Bowers: Who is willing to.

2170
03:07:26.670 —=> 03:07:27.030
Let.

2171
03:07:28.080 --=> 03:07:28.170
T'Shailyn Harrington: me.

2172
03:07:29.520 --> 03:07:29.970
Royceann Porter: know.

2173
03:07:32.790 -—> 03:07:35.430
Stefanie Bowers: Okay i'm Commissioner hamada.

2174
03:07:36.540 —--> 03:07:37.290
Raneem Hamad: Yes.

2175
03:07:39.660 --> 03:07:40.830
Stefanie Bowers: Commissioner Harris.

2176
03:07:41.130 -=> 03:07:41.640



know.

2177
03:07:44.070 -=> 03:07:45.000
Stefanie Bowers: mission Rivera.

2178
03:07:46.140 --> 03:07:46.710
Commissioner Rivera (hel|shel|they): Yes.

2179
03:07:48.600 --> 03:07:50.160
Stefanie Bowers: and Commissioner treorchy.

2180

03:07:51.510 --> 03:07:56.520

Stefanie Bowers: Yes, Okay, so I have that passing five to four Thank
you.

2181
03:07:58.110 --> 03:08:00.720
Eleanor Dilkes: stephanie Can we just clarify what what.

2182

03:08:05.190 --> 03:08:11.700

Eleanor Dilkes: i'm not sure i've got them the numbers on the the tree or
a vote was it six three or five four.

2183
03:08:14.310 --> 03:08:15.990
Stefanie Bowers: It was six three okay.

2184
03:08:17.280 --> 03:08:20.010
Stefanie Bowers: And the most recent list by four for vice chair.

2185
03:08:28.020 --> 03:08:30.060
Raneem Hamad: Could we please have the public speak know.

2186
03:08:36.780 —-—> 03:08:38.910
Commissioner Rivera (he|she|they): as well, maybe amelia you can start.

2187
03:08:42.180 —-> 03:08:44.490
Emilia Roberts: To say congrats to chair.

2188

03:08:45.000 --> 03:08:49.590

Emilia Roberts: trailer and vice chair, I know I hate to kind of
backtrack.

2189



03:08:49.590 --> 03:08:51.030
Emilia Roberts: But public Columbia was in a route.

2190

03:08:51.810 --> 03:08:57.900

Emilia Roberts: And kind of the back and forth was happening, but this
doesn't need any public comment back to me, the main thing that I want
to.

2191
03:08:57.900 --> 03:08:58.980
T'Shailyn Harrington: say is that.

2192
03:08:59.670 --> 03:09:01.620
Emilia Roberts: The whole point why we didn't need.

2193
03:09:01.710 -=> 03:09:02.220
Emilia Roberts: Your.

2194
03:09:02.250 --> 03:09:03.390
T'Shailyn Harrington: own voice since.

2195
03:09:03.870 --> 03:09:05.520
Emilia Roberts: rebuttal That is because the.

2196
03:09:05.520 --> 03:09:06.690
Emilia Roberts: call should have never had.

2197

03:09:08.550 --—> 03:09:18.870

Emilia Roberts: It should have never happened, it was a complete
unprofessional breach of privacy and just unacceptable to begin with,
this is something that I was not aware happened at all so i'm just not
hearing about it.

2198

03:09:19.440 --> 03:09:26.400

Emilia Roberts: But that's really, the main thing I want to say it's yeah
it doesn't really matter what happened after the fact, or during the call
the call should never have been made.

2199

03:09:28.170 --> 03:09:36.900

Emilia Roberts: And then the other thing I was kind of going to i'll just
do anyways I wasn't gonna come back and share why I didn't want while I
wanted a new chair.

2200
03:09:37.560 --> 03:09:46.170



Emilia Roberts: But I think the biggest thing for me was during or that I
would like to second when Nicholas said about that being true because I
was President at that City Council meeting.

2201

03:09:46.560 --> 03:09:59.820
Emilia Roberts: And part of what
response to what I had said also

her response was was disrespecting and
prior to Nicholas or after but what they

had told so me is, I think it was Commissioner Harris and.

2202
03:10:01.170 --> 03:10:08.370

Emilia Roberts: Commissioner resend is they were like you know come to

tlc meetings come talk come here

2203
03:10:09.360 --> 03:10:25.920
Emilia Roberts: Clearly you're I

I mean come talk with us because.

mean the City Council meetings weren't

the right place to be kind of bringing up the tlc there which I

completely agreed so then when I

did come to the tier see meeting both

meetings I had been present for I was completely disrespected by not

only.

2204
03:10:27.090 --> 03:10:41.670

Emilia Roberts: Commissioners, but also the public and whoever let the
public disrespect me, you know what I mean but that's kind of just all I
wanted to say, and I would yeah like to move forward forward from this
and congratulate the new chair and vice chair, once again, thank you.

2205
03:10:59.400 --> 03:11:02.760
Oliver Weilein: Hello i'm Oliver

2206
03:11:03.840 --> 03:11:04.410
Oliver Weilein: I.

2207

03:11:05.880 --> 03:11:10.260
Oliver Weilein: I just wanted to
really proud of.

2208

03:11:11.970 --> 03:11:20.040
Oliver Weilein: You know all the
weird threats in the face of the

2209

03:11:21.330 ——> 03:11:29.520
Oliver Weilein: You know, trying
business as usual and facing all

2210

here again um.

say that i'm really happy to see and i'm

Commissioners who have, in the face of
little man in the face of.

to desperately claw their ways out of
the usual roadblocks that happened.



03:11:31.860 --> 03:11:36.030
Oliver Weilein: I would just like to you know I mean this, I would just
like to.

2211

03:11:36.570 --> 03:11:51.990

Oliver Weilein: You know, congratulate you on actually doing it not being
intimidated, not being threatened essentially by people literally
screaming at you i'm unable to handle criticism um I think that you did
the right thing and I just wanted to say that, thank you very much.

2212
03:11:55.350 --> 03:12:01.380
Commissioner Rivera (hel|she|they): Thank you very much i'm invite ma T

know want to mispronounce your name but God is because.

2213

03:12:01.680 --> 03:12:04.590

Commissioner Ali (she/her/hers): enjoy Joe we see you to just know that
we see.

2214

03:12:08.130 --> 03:12:09.540
Commissioner Tony Currin: Why, you can.

2215

03:12:09.630 --> 03:12:17.370

Mat? Muhammad: write anyways um yes Well, my name is Mateo actually do
appreciate that spelling the name and just letting me.

2216

03:12:20.370 --> 03:12:29.970

Mat? Muhammad: letting me pronounce that he am they pronouns muscle the
field operations director for des moines blm Moscow a close friend and
colleague to Jane and Cabo.

2217

03:12:30.360 --> 03:12:39.090

Mat? Muhammad: And I was also, I believe I was either at urban dreams,
when this call happened or very shortly after I think I was one of the
first people that Jen and talk to.

2218

03:12:39.330 ——> 03:12:52.860

Mat? Muhammad: and on, I want to say that I will first, before I get into
this congratulations to ifr congratulations to all their supporters
congratulations to everybody who is fighting for real freedom for real
abolition, for the real.

2219

03:12:53.760 -—> 03:13:03.150

Mat? Muhammad: dismantling of violent fastest deceptive systems that's
what we're talking about we're talking about dismantling of war machine
right now and.



2220

03:13:03.900 --> 03:13:08.160

Mat? Muhammad: When we're talking about dismantling that war machine
intimidation is part of that machine.

2221

03:13:09.000 --> 03:13:22.170

Mat? Muhammad: Bullying is part of that machine harassment is part of
that machine so not only did y'all stand up to policing by creating this
Commission and fighting to see it through, but you you stood up to
policing through the harassment as well, that is, harassment.

2222

03:13:23.160 --> 03:13:27.420

Mat? Muhammad: And I just want to shortly briefly give my testimony as
to.

2223

03:13:28.140 --> 03:13:38.550

Mat? Muhammad: The similar harassment, that I faced not from people
defending the police state in iowa city, but the police state itself, I
like to remind everybody that I personally was victimized.

2224

03:13:39.030 -=> 03:13:50.250

Mat? Muhammad: By the ui PD I cpd the state patrol they spied on me and
targeted me was watching me through surveillance cameras was watching me
through tat traffic lights.

2225

03:13:50.700 --> 03:14:00.780

Mat? Muhammad: Was tracking my phone in trapped in cornered me as if I
was an animal and arrested me in trumped up charges that have now been
dropped on nine felony charges that have now been dropped.

2226

03:14:01.710 --> 03:14:08.790

Mat? Muhammad: And I faced six more unjust misdemeanors, I believe, and
so I want to thank everybody here that's fighting for me that's fighting.

2227

03:14:10.170 --> 03:14:20.310

Mat? Muhammad: to write the narrative that people tried to build, which
is that activists who do police work against BAE Systems are criminals
are.

2228

03:14:20.820 --> 03:14:32.250

Mat? Muhammad: You know misbehave are agitators are up at all of those
things that Royce and tried to put on my friend jalen that's not us
that's the police and so thank you for everyone that's.

2229



03:14:32.280 --> 03:14:33.270
Mat? Muhammad: Fighting real fight.

2230
03:14:36.960 --> 03:14:42.870
Commissioner Ali (she/her/hers): I see Joe your can Joe go before the J

en he had his hand up first.

2231
03:14:44.250 --> 03:14:47.040
Commissioner Ali (she/her/hers): So whenever you get a chance to unmute

yourself Joe.

2232
03:14:56.970 ——> 03:14:57.390
Joe Coulter: Think.

2233
03:14:58.650 --> 03:14:58.920
Nicholas Theisen: you're.

2234
03:14:59.760 --> 03:15:05.940
Joe Coulter: doing well, but I want all of you to think of each other.

2235
03:15:07.770 ==> 03:15:09.030
Joe Coulter: To get together.

2236
03:15:10.110 --> 03:15:12.180
Joe Coulter: and work together.

2237

03:15:14.820 --> 03:15:24.180

Joe Coulter: Fighting amongst yourselves about leadership and other
things is not productive it doesn't work.

2238
03:15:25.320 --> 03:15:30.330
Joe Coulter: Listen to Jesse case he knows how to do these things.

2239

03:15:32.010 --> 03:15:44.610

Joe Coulter: I want you to go forward and to come out with real
accomplished months, and not just be nothing.

2240

03:15:45.810 --> 03:15:54.540

Joe Coulter: which you risk with your controversies and contradicting
each other and your other.

2241
03:15:55.590 -=> 03:15:56.460



Joe Coulter: kinds of.

2242

03:15:57.750 --=> 03:16:16.860

Joe Coulter: mannerisms those aren't productive you've got to work
together for the city of iowa city and the issues that you have before
you please do this by mommy nah he walked me down.

2243
03:16:18.030 --> 03:16:20.460
Joe Coulter: Later, again, I will see you.

2244

03:16:30.060 --> 03:16:36.120

lujayn h: hi everyone, my name is eugene kind of going off what
everybody's been saying, I think that.

2245

03:16:36.840 --> 03:16:41.370

lujayn h: all the work he has been putting in especially you know the
young folk we feel like we've been going through a lot of.

2246

03:16:41.910 --> 03:16:48.900

lujayn h: roadblocks and fishing, a lot of issues here and there, and not
only from the system itself, but from you know I feel like the people
who.

2247

03:16:49.530 --> 03:16:57.390

lujayn h: We rely on for support and for guidance, or whatever, but um I
was fun to is to know that you're seeing your head you're like supported
were behind you all of that.

2248

03:16:57.780 --> 03:17:07.890

lujayn h: I also want to really create a stark difference between
accountability and like assassination of character or slander defamation,
or whatever you want to call it.

2249

03:17:08.220 --> 03:17:23.670

lujayn h: You know, I think that it's important that we hold the people
in our Community, who have power accountable when they are wrong, and I
think it's completely wrong to invalidate the people who were you know
victimized by by the actions of these people in power, and I think it's
kind of.

2250

03:17:25.140 --> 03:17:33.780

lujayn h: backwards and kind of undoes everything that we're doing when
we try to intimidate people into not speaking up and we try to invalidate
what others have been saying when we try to.



2251

03:17:34.770 --> 03:17:44.670

lujayn h: belittle and demean the work of others, you know we're all like
trying to get to this thing goal, but I really, really do want to
appreciate and like really emphasize that.

2252

03:17:47.070 --> 03:17:54.120

lujayn h: We really do need to listen to a lot of people that we try to
like overlook a lot of the young people in the Community, you know, and I
do.

2253

03:17:54.510 --> 03:18:02.400

lujayn h: appreciate and respect and all of that all of the older folks
is our guidance, but like this movement, as has been said, multiple times
before, was kind of.

2254

03:18:02.820 --> 03:18:12.870

lujayn h: uprooted and started, because if ours work last year, a little
bit over a year ago, or whatever, so I feel like we need to pay respect
and come back to that and realize that we're all really.

2255

03:18:13.890 --> 03:18:24.660

lujayn h: Hopefully, trying to get to the same point, and yeah I just
thought really stark difference between accountability and like
defamation of character, I think that we really needed to put that out
there, I think we needed to hold.

2256
03:18:26.010 --> 03:18:29.910
lujayn h: People in our Community accountable, but yeah.

2257
03:18:31.080 --> 03:18:42.270
Commissioner Ali (she/her/hers): Children just seen, and I appreciate, I

appreciate your public comment and Commissioner Rivera Okay, 1f I have
angie speak before you do.

2258
03:18:43.530 ——> 03:18:46.380
Commissioner Ali (she/her/hers): Okay Andy do you want to go ahead and

unmute yourself.

2259

03:18:47.370 ——> 03:19:02.040

Angelina Rae Jordan: Can you guys hear me yes okay so again I just I want
to take a breath and I want to breathe with you guys here i'm still so
excited for this tlc i'm still so appreciative of you guys stepping into
this vulnerable space.

2260



03:19:03.990 --> 03:19:09.450
Angelina Rae Jordan: And i'm oftentimes confused, but I like to take a
minute and that confusion, because it can help give me light.

2261
03:19:11.070 --> 03:19:12.480
Angelina Rae Jordan: So I just I just wanna I just want to.

2262
03:19:14.490 --> 03:19:16.290
Angelina Rae Jordan: have exactly what I say, but I.

2263

03:19:17.880 --> 03:19:26.340

Angelina Rae Jordan: feel like there are pieces that just don't make the
space, safe and I think you guys are moving towards a safe space, which
is really exciting, I also think that.

2264

03:19:26.850 --> 03:19:34.860

Angelina Rae Jordan: For the work that y'all are wanting to get done, the
first part of this meeting was really exciting to see you guys, creating
a safe space, I just want to really encourage that.

2265

03:19:35.160 --> 03:19:53.880

Angelina Rae Jordan: and new leadership, I hope that you take lessons and
learn because you're still on the same team as those that were in former
leadership I just also want to highlight and I know, everybody here knows
this from firsthand experience, but other thing, whether it's age
division status.

2266

03:19:55.530 --> 03:20:07.560

Angelina Rae Jordan: You know those who speak out more than those who
don't you know just those divisions, those are so dangerous that leads us
away from collaboration and that's where our powers that's where your
powers so.

2267

03:20:08.370 --> 03:20:26.790

Angelina Rae Jordan: The visions are out there disagreement is out there
and that's good but for a safe space to exist, you got to put forth a lot
of effort to create and bring in those that are farther out from the
peripheries, for whatever reason, so I just I just want to again
encourage you guys.

2268

03:20:28.200 --> 03:20:38.280

Angelina Rae Jordan: To create the safe space and to protect and maintain
it so that includes everyone includes everyone, and like I said before, I
don't know exactly what i'm trying to say here but.

2269



03:20:38.880 —--—> 03:20:56.340

Angelina Rae Jordan: i1i'm ready on deck i'm waiting there's a lot of us
waiting to do a lot of the work, to put it off your shoulders to put it
back on our shoulders, so I think it's it is we're ready on deck here in
the public we're ready, thank you, thank you angie appreciate it.

2270
03:20:58.380 —--> 03:21:12.960
Commissioner Ali (she/her/hers): um Okay, do we since Kevin has something

to say there's nobody else from the public, he wants to speak on can we
move on to the next agenda item that would be like Commissioner
announcements, then.

2271
03:21:14.880 --> 03:21:17.490
Mohamed Traore: feel comfortable doing that I can.

2272
03:21:19.050 --> 03:21:22.380
Mohamed Traore: um first we'll go with Commissioner Rivera see.

2273
03:21:23.430 --> 03:21:27.330
Commissioner Ali (she/her/hers): yeah and it's also there's a

correspondence before, Commissioner, and I know.

2274
03:21:27.360 -=> 03:21:30.990
Mohamed Traore: For sure yeah correspondence so agenda item number 11.

2275
03:21:32.370 ==> 03:21:36.150
Commissioner Ali (she/her/hers): So before that yeah conditioner very do

you want to go ahead and chat.

2276

03:21:37.620 --> 03:21:45.150

Commissioner Rivera (he|she|they): I think this is highly just echoing
what angie had to say and I appreciate all the comments so thus far Thank
you everyone 1i'm combo.

2277
03:21:45.600 —--> 03:21:54.450
Commissioner Rivera (he|she|they): i'd like to start by thanking each of

my fellow Commissioners for just continuing to stay engaged in the work
of this Commission, despite how hard it has been.

2278

03:21:54.900 --> 03:22:02.430

Commissioner Rivera (hel|shelthey): i'm also really grateful for the
members of the public, for showing up their attention and their
contributions that our meetings, thus far.

2279



03:22:02.820 --=> 03:22:10.320

Commissioner Rivera (he|she|they): i'm still very, very excited to see
what work this Commission will be able to carry out in the next year in
some.

2280

03:22:11.010 --> 03:22:19.740

Commissioner Rivera (hel|shelthey): And I remain dedicated to my position
that the at the core of what we do, it has to be informed by the voices
of the most marginalized in our Community.

2281

03:22:20.490 --> 03:22:33.210

Commissioner Rivera (hel|shelthey): And our mission statement we express
that we are committed to Community centered truth telling processes and
we needed to establish this regular meeting in any other events we host
has a safe space.

2282
03:22:33.750 —=> 03:22:42.450
Commissioner Rivera (he|shel|they): For individuals in our Community, to

bring up their concerns without fear that they will be chastised
dismissed or operated by anyone on this Commission or any other members
of the public.

2283

03:22:43.290 --> 03:22:53.130

Commissioner Rivera (he|she]|they): During our special meeting earlier
this week and tonight, members of the public express their concerns that
this Commission was ignoring the activism and wisdom of older voices in
our Community.

2284
03:22:54.000 --> 03:23:00.210
Commissioner Rivera (he|she|they): I hope that they do not take my

position on this matter of new leadership as a dismissal of their
concerns.

2285

03:23:00.540 --> 03:23:10.290

Commissioner Rivera (he|she|they): My desire for new leadership on on
this Commission was again directly related to my commitment to providing
a safe space i'm inviting all marginalized voices to be heard.

2286

03:23:10.920 --> 03:23:21.990

Commissioner Rivera (he|she|they): This Commission has plenty of work to
do to reconcile itself to the members of to you with members of the
public who have already felt ostracized whether young or old.

2287
03:23:22.590 --> 03:23:32.790



Commissioner Rivera (he|she|they): Critical or encouraging hopeful or
hurt it's going to be really hard for us, I think, but that's Okay,
because I still think that we can get there.

2288

03:23:33.120 --> 03:23:43.050

Commissioner Rivera (he|she|they): And it starts with making sure that
you know we we move forward and we continue to work at this and improve
and that that's you guys sharpening us as we move forward.

2289

03:23:44.190 --> 03:23:46.770

Commissioner Rivera (he|she|they): So our work continues, thank you and I
yield the floor.

2290
03:23:48.480 --> 03:23:51.060
Mohamed Traore: i'm Commissioner Ahmad before you continue.

2291

03:23:51.090 --> 03:23:57.270

Mohamed Traore: yeah I can wait for announcement with with your part yeah
let's go move on our agenda item number 11 correspondence, please.

2292
03:24:02.190 --> 03:24:04.260
Stefanie Bowers: I have the first correspondence on the screen.

2293

03:24:04.590 --> 03:24:06.540

Commissioner Ali (she/her/hers): yeah I was just gonna say is that.
2294

03:24:09.420 --> 03:24:11.130
Commissioner Ali (she/her/hers): worth the duties so.

2295

03:24:12.660 ——> 03:24:14.670

Commissioner Ali (she/her/hers): This looks like it's a letter.
2296

03:24:15.990 --> 03:24:25.710

Mohamed Traore: Losses of angels native people in this region, be
acknowledged i'm hopeful, the Commission knowledge knowledge to this
issue in some way oh stephanie would you just like us to read it aloud
for everyone here or.

2297

03:24:27.060 --> 03:24:37.500

Stefanie Bowers: I mean I don't think you necessarily need to read it
aloud I think it's whether or not you want to have any you know
discussion in terms of the the correspondence in any follow up.

2298



03:24:37.890 --> 03:24:45.420

Commissioner Ali (she/her/hers): I think we should discuss this Mohammed
and I I believe you'd probably agree with me, I think that it is
important.

2299
03:24:45.960 —=-> 03:24:53.820
Commissioner Ali (she/her/hers): That we acknowledge the losses of the

native peoples in this region, and I know that that's something Cabo.

2300
03:24:54.540 --> 03:25:05.010
Commissioner Ali (she/her/hers): has been extremely passionate about and

like well i'm you know, probably a little bit embarrassed to admit this I
don't have that much knowledge, so if Kevin.

2301
03:25:05.850 --> 03:25:20.040
Commissioner Ali (she/her/hers): Has any more knowledge or if someone

else on the Commission has more knowledge on this type of correspondence
I would love to hear from you and learn more from you just because I
don't think that i'm probably the best person to speak on.

2302

03:25:21.630 --> 03:25:25.980

Stefanie Bowers: It and just to further clarify what I meant was whether
or not.

2303
03:25:30.240 --> 03:25:31.260
Commissioner Rivera (he|she]|they): You muted yourself.

2304

03:25:31.350 ——> 03:25:32.640

Commissioner Ali (she/her/hers): you've muted yourself.
2305

03:25:38.610 --> 03:25:51.000

Stefanie Bowers: Oh sorry Okay, so I mean if you want to further discuss
this, then it probably needs to be voted on and placed on an agenda for
future meeting and there's correspondence, you want to discuss in further
detail than then.

2306

03:25:51.000 --> 03:25:58.560

Commissioner Ali (she/her/hers): Actually yeah yeah I think there might
be I know Cabo I don't know if this speaks to you if you'd like.

2307
03:25:58.710 --> 03:25:59.250
Commissioner Rivera (he|she|they): I can just.

2308
03:25:59.340 --> 03:26:00.690



Commissioner

2309
03:26:00.720

Mohamed Traore:

the with the
first.

2310

03:26:15.810
Commissioner
to say about

2311
03:26:20.880
Commissioner

2312
03:26:22.320

Emilia Roberts: hi if it's Okay,

it's Okay, I
to hear it,

2313
03:26:31.590

Emilia Roberts:

2314
03:26:37.290
Commissioner

2315
03:26:40.260
Commissioner

2316

03:26:43.530
Commissioner
little yeah.

2317
03:26:48.810
Joe Coulter:

2318
03:26:52.800
Joe Coulter:

2319
03:26:58.680
Joe Coulter:

acknowledgement,

2320

Rivera (hel|she|they): I can Jjust speak in general.

-=> 03:26:10.020
generalities, I will not continue, can we proceed with
established procedure earlier of having the public speak

-=> 03:26:19.320
Ali (she/her/hers):
this.

It looks like it's amelia has something

-=> 03:26:21.480

Ali (she/her/hers): amelia.

-=> 03:26:30.960
I did it after like like later on, so if
can make a comment after Michelle Rivera speaks I would love

what do you say.

--> 03:26:33.180
Okay, thank you.

--> 03:26:38.310

Rivera (he|she|they): St joe's hand up.
-—> 03:26:41.430

Ali (she/her/hers): Joe.

-—> 03:26:46.710

Ali (she/her/hers): Not me mute yourself and give us a

-—> 03:26:50.460
I am native.

--> 03:26:57.480
belong to the citizen pot of water me nation.

--> 03:27:11.040
Which is located in Oklahoma and I strongly endorse the land
which involves many, many tribes.



03:27:12.960
Joe Coulter:

2321
03:27:16.560
yeah.

2322

03:27:18.690
Joe Coulter:
can help you

2323
03:27:31.980
Joe Coulter:

2324
03:27:35.790
Joe Coulter:
ojibwe.

2325
03:27:44.910
Joe Coulter:

2326
03:27:49.200
Joe Coulter:

2327
03:27:51.150
Joe Coulter:

2328
03:27:57.180
Joe Coulter:

2329
03:28:03.510
Joe Coulter:

--—> 03:27:15.750
That have been here in iowa.

-=> 03:27:16.950

-=> 03:27:29.070
Mr Rivera a member of your Commission knows about this and
in getting to this.

--> 03:27:34.080

We have, of course, the.

-=> 03:27:43.650

Day, of course, the Apollo me what is my tribe, and the

-=> 03:27:45.390

The.

--> 03:27:49.890

The.

--> 03:27:55.860

Many tribes of the sioux nation, the.

--=> 03:28:02.370
lakota Dakota and love not coder and.

--> 03:28:13.200

The winnebago and many others yeah, of course, the state is

named after the iowa.

2330
03:28:14.610
Joe Coulter:

2331
03:28:16.710
Joe Coulter:

--> 03:28:15.600
And, of course.

--> 03:28:23.460
they're located down in Kansas right now lance foster knows

much about this.

2332
03:28:25.110
Joe Coulter:

--=> 03:28:25.770
and



2333
03:28:27.480 --> 03:28:29.370
Joe Coulter: We are many other nations.

2334

03:28:31.770 --> 03:28:51.030

Joe Coulter: Then, that have been occupant survival and it is important
that you recognize the native people and recognize them at the begin
beginning of every session that you have.

2335
03:28:52.230 --> 03:28:56.220
Joe Coulter: To have a brief statement about this, thank you.

2336
03:28:57.660 —--> 03:28:58.080
Joe Coulter: mama.

2337
03:28:59.820 --> 03:29:00.300
Joe Coulter: Thank you.

2338
03:29:02.550 --> 03:29:03.150
Mohamed Traore: Thank you so.

2339

03:29:03.600 --> 03:29:04.980

Commissioner Ali (she/her/hers): Thank you so much.

2340

03:29:06.060 --> 03:29:15.210

Commissioner Ali (she/her/hers): i1'm Commissioner Rivera do you want to

speak kind of on on that are in response to like that public comment kind
of.

2341

03:29:15.660 --> 03:29:18.840

Commissioner Rivera (he|she]|they): Not at length, I do hope that we get
to discuss this more at our next.

2342

03:29:19.530 -—> 03:29:29.130

Commissioner Rivera (he|she|they): meeting and I plan to make a motion
for that, I just wanted to point out that there was a link provided by
JESSICA, and you know, in the chat that direct everyone to a really
solid.

2343

03:29:29.850 --> 03:29:38.880

Commissioner Rivera (he|she|they): Land acknowledgement that was
developed by the native American Council by the University of iowa I do



want to thank the native American council which i'm really helped walk me
through developing.

2344

03:29:40.800 --> 03:29:55.230

Commissioner Rivera (hel|shel|they): A customized land acknowledgement that
I thought that we could use for this Commission and that might we might
be able to recommend to other commissions and bodies with this city of
iowa city, I have prepared a document that i've sent in previously.

2345

03:29:57.120 --> 03:30:16.920

Commissioner Rivera (hel|shel|they): With the purpose and with with the
land acknowledgement itself, and so I will send that again as
correspondence to our Chair and vice chair and stephanie and I would like
to make a motion for us to add a discussion about lamp acknowledgement
during our next meeting as an agenda item.

2346
03:30:18.510 —--> 03:30:19.080
Commissioner Navarre-Jackson: i'd like to.

2347

03:30:26.610 —--> 03:30:29.370

Commissioner Ali (she/her/hers): Do was that someone just cut off.
2348

03:30:29.820 --> 03:30:37.680

Eleanor Dilkes: Oh i'm sorry this is Eleanor jokes the city attorney if,
if I can just make a suggestion you might want it, and this is probably
as part of your.

2349

03:30:38.130 --> 03:30:48.120

Eleanor Dilkes: you're thinking about how you're going to conduct
yourselves it really isn't necessary to do a roll call vote on putting
something on the agenda you might want to just establish kick.

2350

03:30:48.420 --> 03:30:48.810
Commissioner Ali (she/her/hers): I would.
2351

03:30:49.050 --> 03:30:51.330
Eleanor Dilkes: If there are three of you or four of you that.

2352
03:30:52.530 -=> 03:30:55.260
Eleanor Dilkes: say you want to put something, then you can do that.

2353
03:30:56.040 --> 03:31:06.630



Commissioner Ali (she/her/hers): So um and going forward, I also wanted
to discuss this and hopefully i'm Commissioner tree or a church, or he
has like the same idea, as I do.

2354

03:31:06.960 --> 03:31:20.790

Commissioner Ali (she/her/hers): And if there is anything that you want
to add to the agenda, I feel like, if you want to send that to Jesse or
to send that to Mohammed and I um that's fine i'm thinking um.

2355

03:31:21.480 --> 03:31:30.480

Commissioner Ali (she/her/hers): And we can all talk about this more at
the next meeting, I think that Jesse should just be in charge of like the
correspondence between the tlc.

2356

03:31:30.840 --> 03:31:49.140

Commissioner Ali (she/her/hers): And we're given him a good amount of
money you know, so we might as well put him give him a little bit of work
to do you know um, so I think that may be going through Jesse I don't
know if it's a good idea to have you send everyone an email, Jjust so that
you have everyone's email um.

2357
03:31:50.460 --> 03:31:53.610
Commissioner Ali (she/her/hers): I just think that if we went through you

that just might be.

2358
03:31:54.420 --> 03:32:06.900
Commissioner Ali (she/her/hers): kind of like the safest and best way to

make sure that everything's getting put on that needs to that we're
getting you know you can hold us accountable for the things that maybe we
wanted to chat about that you didn't get a chance to.

2359

03:32:09.570 --> 03:32:21.510

Jesse Case: Maybe we're getting stephanie's opinion on this because yeah
you know some things might make sense of flow through me and i'm fine
with everything flowing through me, but the agenda, I think stephanie.

2360

03:32:22.440 --> 03:32:27.690

Jesse Case: It might be more make more sense to have the chair and
stephanie be in charge of the agenda.

2361

03:32:27.870 --> 03:32:42.720

Jesse Case: yeah i'll be glad to play a part in that process if you want
me to but it's going to go through three sets of hands to get to the to
the agendas if it goes through me, but we can, I think, maybe we can talk
offline and.



2362
03:32:42.960 --> 03:32:45.390
Jesse Case: figure out a system to it's gonna work.

2363

03:32:46.110 --> 03:32:58.470

Commissioner Ali (she/her/hers): yeah that might be a good idea I just I

want to be able to have a process where everyone feels like they're being
heard and the things that they feel like are important to discuss during

these meetings are being discussed.

2364
03:33:00.210 --> 03:33:00.510

By.

2365
03:33:02.010 --> 03:33:02.370
yeah.

2366

03:33:06.870 --> 03:33:09.840

Commissioner Ali (she/her/hers): Jimmy mama do you want to go on to the
next agenda item or.

2367
03:33:11.040 --> 03:33:12.810
Jesse Case: To discuss the corresponding.

2368
03:33:13.470 --> 03:33:13.830
yeah.

2369

03:33:15.270 --> 03:33:22.560

Mohamed Traore: Sorry, one more piece of correspondence and that i'd like
to give amelia the opportunity to continue with her comments from
earlier.

2370

03:33:29.160 --> 03:33:42.570

Mohamed Traore: So this item of correspondence is about the hero that we
had spoken about about not the monday's meeting, but about two weeks
before that, so we had voted on the current.

2371

03:33:44.070 --> 03:33:52.230

Mohamed Traore: Proposals for the murals and, from what I remember it was
pretty close to unanimous that we were okay with how they had currently
looked.

2372

03:33:52.560 --> 03:34:05.850

Mohamed Traore: But it seems like they're looking for feedback from the
Community as well, and if anyone would like to give feedback on this



item, this is, in our current agenda, and you can go to the city privacy
website and the CRC page.

2373

03:34:06.360 --> 03:34:18.960

Mohamed Traore: Go to public space one.com slash oracle's dash ic dash
survey, and please give your give any of your thoughts that you'd like
and post on your social media is if you'd like as well, to see if anyone
else that you know would.

2374
03:34:19.230 --> 03:34:20.790
Mohamed Traore: Like to give their input as well.

2375

03:34:21.060 --> 03:34:30.690

Mohamed Traore: Because we want to make sure that we do respect the

wishes of the people going to this length of putting arrows up in do
truly give them input, so they don't feel like they're just putting

something up.

2376

03:34:31.470 --> 03:34:35.910

Mohamed Traore: Just because a few people said yes, but rather that the
whole community is truly involved in it.

2377
03:34:36.960 --> 03:34:37.350
Mohamed Traore: and

2378
03:34:37.530 --> 03:34:41.100
Royceann Porter: Everybody can respond to that survey.

2379
03:34:43.140 --> 03:34:45.960
Mohamed Traore: Yes, oh yeah no way I understand okay.

2380

03:34:47.430 --> 03:34:51.300

Mohamed Traore: And with that, I would like to give me the opportunity to
speak.

2381

03:34:57.240 --> 03:35:02.970

Emilia Roberts: hi sorry for putting a nickel, I would just like to fully
support everything that Commissioner Rivera.

2382

03:35:03.780 --> 03:35:14.730

Emilia Roberts: said, and the acknowledgement of land and everything like
that that's something that I have in this past year and learned a lot
about and gone really invested in and i'm really, really happy to see
that.



2383

03:35:15.390 --> 03:35:24.960

Emilia Roberts: And that was kind of my idea with like the sustainability
like Subcommittee on bringing in I think like it's called the great plan
society looking into more into really.

2384

03:35:25.830 --> 03:35:35.370

Emilia Roberts: useful in have taught me a lot personally and also just
bring people in to kind of teach us about these things are really
important, I mean there's a.

2385

03:35:37.350 --> 03:35:48.240

Emilia Roberts: New study done among the other horrible things are
happening to our environment here in iowa done showing fertile soil is
gone from midwestern farms, among other things, so.

2386

03:35:48.900 --> 03:35:55.920

Emilia Roberts: that's just kind of all, I was saying, if that were to be
something I would love to see Commissioner Rivera kind of.

2387

03:35:57.300 --> 03:36:07.650

Emilia Roberts: Bring to attention in the subcommittee for sustainability
so in just I think I was city has a huge huge huge huge problem and white
washing climate change here.

2388

03:36:08.370 -=> 03:36:19.350

Emilia Roberts: This has been something I feel like growing up that was
like the number one thing that like activists here we're kind of like
doing that was in the light, I mean when Greg I came here over the
summer, a few years ago, I think.

2389

03:36:20.010 --> 03:36:24.720

Emilia Roberts: Just a huge problem, so I think that's something that
could be useful, but thank you.

2390
03:36:27.330 --> 03:36:28.800
Mohamed Traore: Thank you Maya and.

2391

03:36:29.820 --> 03:36:33.690

Mohamed Traore: Does anyone else have anything else and of
correspondence.

2392
03:36:34.740 --> 03:36:49.560



Commissioner Ali (she/her/hers): Just i'm not even and I Eleanor you can
tell me if i'm wrong in this, but if the last public comment or has like
any resources or anything that the TMC could use.

2393
03:36:50.310 =-> 03:37:01.500
Commissioner Ali (she/her/hers): To be more knowledgeable about all of

that stuff please send it to us in an email um I, I would like to be more
knowledgeable about that stuff, I would like to.

2394
03:37:01.920 =-=> 03:37:18.690
Commissioner Ali (she/her/hers): um you know, be more aware of what land

i'm using and wetland reusing and I think that it's important to be
respectful of the people who've been here before us, so if you could send
any of that our way we would definitely really appreciate it.

2395

03:37:19.440 --> 03:37:23.910

Mohamed Traore: And as a reminder as well be sure to address the email to
spowers.

2396
03:37:24.180 --> 03:37:25.620
Mohamed Traore: To ensure that we follow.

2397
03:37:25.770 --> 03:37:28.290
Mohamed Traore: Open records requirements.

2398
03:37:29.820 --> 03:37:32.160
Mohamed Traore: And no one has anything else and.

2399

03:37:33.180 --> 03:37:41.220

Mohamed Traore: We can move on to the Commission announcements portion
and Commissioner modest had her hand up for quite some time, so you can
proceed.

2400
03:37:41.700 -—> 03:37:46.350
Raneem Hamad: Yes, um, I just wanted to let the public know that.

2401

03:37:47.550 --> 03:37:58.890

Raneem Hamad: From like today onward that we are going as Commissioners
are going to work to do our best to make sure that we are not failing our
mandate with respect to making sure that this Commission is a space
where.

2402
03:38:00.150 --> 03:38:09.240



Raneem Hamad: All participants and victims are heard and are able to be
vulnerable and not fear retaliation in any way.

2403

03:38:10.560 --> 03:38:19.650

Raneem Hamad: We will work to uphold this mandate and make sure that not
only are we maintaining, are we not making a safe space, but also
maintaining the safe space like angie.

2404

03:38:20.130 --> 03:38:26.220

Raneem Hamad: said earlier, and I also wanted my other announcement my
other I guess and that's what I wanted to make is that.

2405

03:38:26.820 --> 03:38:37.410

Raneem Hamad: It is not racist well this, this is a announcement to the
white people of iowa city or any person, that is not black and I was
city, it is not racist to call out black.

2406

03:38:37.770 --> 03:38:51.060

Raneem Hamad: leaders like if someone is a leader and they are not being
held accountable and they are doing something that you know is wrong and
is not fair and it's not just you can call them out, that is not racist.

2407

03:38:51.990 --> 03:38:56.490

Raneem Hamad: Anyone who is in a power position of power can deserves to
be critiqued.

2408

03:38:57.270 --> 03:39:04.860

Raneem Hamad: I don't know why a lot of people think that that's they're
afraid to call out black leaders in the Community, if you think the mayor
is doing something wrong.

2409

03:39:05.310 --> 03:39:15.000

Raneem Hamad: And you don't agree with it, calling them out that's not
racist, i1f you think i'm doing something wrong as your blood,
Commissioner, and you don't agree with it call me out hold me
accountable.

2410

03:39:15.540 --> 03:39:26.850

Raneem Hamad: that's what that's how we get to true justice and how
that's how we do this collective work, we all have to work to hold each
other accountable, but that was that I just that's all I want to say
thank you.

2411
03:39:30.570 -——> 03:39:33.720
Mohamed Traore: i'm Commissioner Ali before you.



2412

03:39:34.830 --> 03:39:40.800

Mohamed Traore: proceed since the two of us have been speaking a lot more
recently, would you be okay with giving Commissioners chance to speak
first.

2413
03:39:41.130 --> 03:39:46.470
Commissioner Ali (she/her/hers): yeah Of course I think there was no

hairs is probably gonna ECHO on what I have to say, anyway, so.

2414

03:39:50.100 --> 03:40:04.860

Eric Harris: No, no i'm actually something positive so um this past
winter in the past, you know few months they've been going back I streets
and our neighborhoods because snow and is dirt and all type of stuff.

2415

03:40:06.120 --> 03:40:17.820

Eric Harris: I neighborhoods need to be cleaned up so, especially when
all the snow melts is it's going to be sloppy in a mess so every year,
the South district, they have a team up to clean up.

2416

03:40:18.690 --> 03:40:28.890

Eric Harris: And that is going to happen on April 25 from 9am till noon
it's going to be at the faith Academy, which is on cross park.

2417

03:40:30.030 --> 03:40:43.530

Eric Harris: Is next to the bro eighth street neuro i'm all ages, I
welcome i'm just make sure you know, if you bring a kid that they at
least four years old and I need an adult with them, obviously, because we
don't you know i'm.

2418

03:40:44.490 --> 03:40:51.750

Eric Harris: And everybody knows angie everybody knows about the south
district, if you want, if you want more information just give the south
district a holler.

2419

03:40:53.220 --—> 03:40:57.780

Eric Harris: I think that's something positive that we can know that some
things that we need to start focusing on since we.

2420

03:40:58.170 --> 03:41:08.160

Eric Harris: You know, get over a couple speed bumps that we had to go
through and it'll teach people to take care of that neighborhood is the
south district is a neighborhood that you know, wants to snow melts
you're going to see.



2421

03:41:09.360 --> 03:41:12.420

Eric Harris: Beer bottles and all type of stuff in the neighborhood and
so.

2422

03:41:13.590 --> 03:41:19.920

Eric Harris: If people want more more information just just either
contact me or contact Angela with that are you.

2423

03:41:20.430 --> 03:41:21.690

Commissioner Ali (she/her/hers): Can you repeat.

2424

03:41:22.740 --> 03:41:26.340

Commissioner Ali (she/her/hers): Can you repeat the cleanup time and

date, one more time.

2425
03:41:27.270 --> 03:41:31.290
Eric Harris: It is Sunday April, the 25th 9am until know.

2426

03:41:32.580 --> 03:41:36.600

Eric Harris: It is at 1030 cross park that's next to the broadway street
mural.

2427

03:41:37.800 --> 03:41:44.880

Eric Harris: And the best place to park over that is in that paperwork
closet perfect Thank you.

2428
03:41:50.310 --> 03:41:53.040
Mohamed Traore: Mr Ali if you'd like to go ahead yeah.

2429
03:41:53.760 --> 03:42:00.630
Commissioner Ali (she/her/hers): So this is actually i'm going to kind of

piggyback off of what Eric said about the things going on in the south
district neighborhood.

2430

03:42:01.080 —-—> 03:42:19.920

Commissioner Ali (she/her/hers): And I know that Commissioner porter and
Commissioner Harris are probably already aware of this, but you know, I
just want to put this in the ears of not only Commissioner tree or a but
also our facilitator Jesse caves on.

2431
03:42:21.030 —--> 03:42:22.050
Commissioner Ali (she/her/hers): The.



2432

03:42:23.100 --> 03:42:31.620

Commissioner Ali (she/her/hers): The gas station that is in the south
district, the casey's does have an armed guard.

2433
03:42:32.220 --> 03:42:40.140
Commissioner Ali (she/her/hers): officer they hire outside of the company

it's like an arm someone who's there, and he has a gun.

2434

03:42:40.560 --> 03:42:50.010

Commissioner Ali (she/her/hers): And he's sitting at that casey's general
store that's right there on the South district right in front of broadway
across from subway um.

2435
03:42:50.820 --> 03:43:00.930
Commissioner Ali (she/her/hers): You know that makes me feel really

uneasy that's probably not only the gas station that my parents probably
visit most frequently as i've lived on the South district my entire life.

2436
03:43:01.740 --> 03:43:19.770
Commissioner Ali (she/her/hers): But you know, Mohammed, a lot of your co

workers, probably drive to that casey's because I know i've seen a ton of
Amazon drivers in that casey's around the nighttime getting their gas for
the night, so that they can be ready to go the next morning.

2437
03:43:21.060 --=> 03:43:27.000
Commissioner Ali (she/her/hers): I don't like the idea of having an armed

guard there I don't think that that's necessary.

2438
03:43:28.050 ——> 03:43:31.770
Commissioner Ali (she/her/hers): To my knowledge there's not a lot that

warrants having.

2439
03:43:33.390 ——> 03:43:44.160
Commissioner Ali (she/her/hers): Some security guard with a frickin gun

at like the casey's general store that's right there, so I just want that
to be like on everyone's.

2440

03:43:45.780 --> 03:43:58.350

Commissioner Ali (she/her/hers): Mind just thinking about that I don't
really know what there is that we can do about that specific guard or how
we can reach out to casey's i1'm going to do more research on it, but I
don't like that idea.

2441
03:43:58.830 --> 03:44:18.030



Commissioner Ali (she/her/hers): um it doesn't make me feel safer living
in that area or doesn't make my parents feel safer it's actually really
terrifying because a lot of kids use that casey's to just like use their
you know money to get candy and stuff so i'm I feel really bad.

2442
03:44:19.800 --> 03:44:23.940
Commissioner Ali (she/her/hers): Knowing that that's going on in that

case 1s general store on that side of town and.

24473
03:44:24.990 --> 03:44:35.520
Commissioner Ali (she/her/hers): I know that it is specific to that

casey's because i've been to other cases around the area at different
times and they don't have an armed guard that.

2444
03:44:35.910 --> 03:44:47.160
Commissioner Ali (she/her/hers): stands in there, you know the casey's

that's over in coral ville on birds doesn't have an armed guards, so I
think that this is something that specifically you know the police.

2445
03:44:47.460 --> 03:44:51.450
Commissioner Ali (she/her/hers): The police thing committee could look

at, but just all of us to just think about how.

2446

03:44:52.110 --> 03:44:59.970

Commissioner Ali (she/her/hers): Maybe some of these neighborhoods that
we maybe would not face it would not ever like walk around or anything
how they're being policed and how those.

2447
03:45:00.420 --> 03:45:15.780
Commissioner Ali (she/her/hers): The people in those communities are

being watched because that goes along with you know this this awful
history of just being watched and having like them and on your back and
stuff like that, and I just think that this.

2448
03:45:16.320 -—> 03:45:31.500
Commissioner Ali (she/her/hers): Specific you know person at caseys who

has this like feels like he needs a gun out this specific cases, rather
than like none of the other ones around here, it just makes me so mad.

2449

03:45:32.580 --> 03:45:36.630

Commissioner Ali (she/her/hers): And yeah I think that that's something
that we need to be thinking about and.

2450
03:45:36.990 --> 03:45:47.100



Commissioner Ali (she/her/hers): You know, demanding that high be figure
something out because high V has those contracts high visa and des moines
ivy's in cedar rapids he is an iowa city, we got to like.

2451
03:45:47.370 —=> 03:46:06.300
Commissioner Ali (she/her/hers): Tell these communities, and I know,

maybe Jesse might have more experience and talking to like a CEO or the
CFO or whatever of high V, but, like you, I don't like the idea of these
companies working together and then like they're hiring bards that have
lethal force in.

2452
03:46:07.500 --> 03:46:11.040
Commissioner Ali (she/her/hers): On some of their locations, but not all

of them, but just some.

2453

03:46:11.220 --> 03:46:16.890

Jesse Case: may want to just as a fact finding mission, which is also or
the mission here.

2454

03:46:17.940 --> 03:46:28.380

Jesse Case: You can put together a delegation, then you know approach
cases and ask them what's going on, or how you know you may get you do
what you want, but it's.

2455
03:46:30.600 --> 03:46:34.890
Jesse Case: Just I know angie Jordan is not as knowledgeable about this.

2456
03:46:36.900 ——> 03:46:37.200
Jesse Case: But.

2457
03:46:38.730 --> 03:46:42.720
Jesse Case: They wanted somebody who should ask them why.

2458
03:46:43.260 —-—> 03:46:53.580
Commissioner Ali (she/her/hers): yeah, of course, and I can reach out to

you outside of this meeting and figure out, who I may be need to ask why
is this happening at this specific location, but I think that we should
be.

2459

03:46:54.180 —--> 03:47:06.750

Commissioner Ali (she/her/hers): concerned that one specific cases 1is
getting targeted by like where it is rather than all of the other cases
in iowa city and horrible surrounding areas, why is it that casey's.

2460



03:47:08.010 --> 03:47:08.430
Mohamed Traore: Very.

2461
03:47:08.580 -=> 03:47:09.000
Yes.

2462

03:47:10.200 --> 03:47:20.880

Eric Harris: Yes, so the south, so the south district on the South
district has been engaged with this full wow we want and also does he
does not only have a.

2463
03:47:21.150 --> 03:47:22.560
Eric Harris: gun, he has a dog.

2464
03:47:23.610 --> 03:47:24.390
Mohamed Traore: The dog is.

2465

03:47:24.690 --> 03:47:27.900

Mohamed Traore: Michelle wie I just want to remind you that you can
engage with one another.

2466

03:47:28.200 --> 03:47:31.890

Commissioner Ali (she/her/hers): yeah sorry, Commissioner Harris will
talk about this outside of.

2467

03:47:33.300 ——> 03:47:34.350

Commissioner Ali (she/her/hers): Their yeah I Jjust want.
2468

03:47:35.100 --> 03:47:40.230
Eric Harris: To piggyback on, I just want to make sure she has the whole
thing because they also have a dog that just a gun.

2469

03:47:40.740 --> 03:47:47.070

Eric Harris: And, just like she said, is that's the only cases that I
know of that has that they're also.

2470

03:47:47.610 —--> 03:47:57.780

Eric Harris: we're going to approach i'm just going to start getting warm
again and last summit in the south district, and this will be one of the
first things that I want to talk about when we do.

2471
03:47:58.290 --> 03:48:11.550



Eric Harris: Our subcommittee things is the gun violence that's in the
south district, and not only the gun violence, but the response by law
enforcement, the aggressive responses to the gun violence, so is
aggressive response.

2472

03:48:12.810 --> 03:48:22.650

Eric Harris: With gun violence and it's also a dog and a cop at their
cases all in about two square block area and Oh, this has been.

2473

03:48:22.920 --> 03:48:26.010

Eric Harris: just been an issue that they've been dealing with for years
so.

2474

03:48:26.370 -=> 03:48:36.720

Eleanor Dilkes: i'm going to interrupt you, this is a good, this is kind
of a good I hate to be a wet blanket, but this is what happens when at
staff and Eric Commission announcements you start talking.

2475

03:48:37.950 --> 03:48:48.360

Eleanor Dilkes: It becomes a subject of discussion that hasn't been
noticed to the public and that's a problem so and then then if if we step
in and say you can't do that anymore than some.

2476
03:48:48.360 —--> 03:48:48.870
Commissioners.

2477
03:48:49.920 —--> 03:48:52.050
Eleanor Dilkes: and allowed to talk and others can't so.

2478
03:48:52.920 --> 03:48:53.280
Eleanor Dilkes: you're really.

2479
03:48:53.940 —--> 03:48:54.690
Eleanor Dilkes: stick to them.

2480
03:48:56.160 —--> 03:48:56.490
Commissioner Ali (she/her/hers): Where.

2481
03:48:57.000 --> 03:48:59.340
Jesse Case: To put it on the agenda for future meeting.

2482
03:48:59.580 --> 03:49:01.830
Eric Harris: yeah like I do some more research.



2483

03:49:01.890 --> 03:49:05.370

Eric Harris: and get put on the agenda and that's that seems like the
right thing to do.

2484

03:49:05.970 --=> 03:49:09.030

Jesse Case: Maybe have somebody from the neighborhood association come
and speak.

2485
03:49:10.440 --> 03:49:10.890
Jesse Case: To us.

2486
03:49:11.880 --> 03:49:14.580
Eric Harris: yeah meet me or angie so you know.

2487
03:49:14.670 --> 03:49:14.880
hey.

2488
03:49:16.500 --> 03:49:18.240
Mohamed Traore: Mr case that be.

2489

03:49:21.240 --> 03:49:28.080

Jesse Case: For the next agenda guide I don't know how many items you put
on the next two genders at some future gender the next agenda.

2490

03:49:31.110 --> 03:49:37.560

Mohamed Traore: We do have a policing Subcommittee, we are creating so we
could that we could also look at adding it to the agenda.

2491

03:49:37.680 --> 03:49:42.990

Eric Harris: And where does have to have more discussions about it and
see what we want to add on the agenda so i'll get with on.

2492

03:49:45.030 --—> 03:49:52.470

Eric Harris: A meal and Mohammed in the next couple of days, and we have
more discussions outside of this meeting, and then with make a decision.

2493

03:49:52.890 --> 03:49:58.920

Jesse Case: Maybe a presentation on it, the next meeting, and then you
can talk about action actions going forward.

2494
03:49:59.400 --> 03:50:03.150



Mohamed Traore: yeah do we have any other members of the Commission that
have any other announcements.

2495
03:50:06.420 --> 03:50:07.020
Mohamed Traore: 1i'm.

2496
03:50:07.110 --> 03:50:09.270
Mohamed Traore: holy continue on a staff announcements.

2497

03:50:09.330 -—> 03:50:14.160

Mohamed Traore: I would just like to thank everyone again for
participating I know this meeting has been very long but.

2498

03:50:15.180 --> 03:50:21.090

Mohamed Traore: In the future, with the Faculty not facilitator, we will
be working very, very hard to make sure that we kind of.

2499

03:50:22.020 --> 03:50:32.940

Mohamed Traore: bring these meetings down to like just more subject based
so that people are more aware of what's going on and it's not really
jumping from subject to subject and, now that we also have.

2500

03:50:33.360 --> 03:50:40.440

Mohamed Traore: subcommittee thing that we're doing it, it seems like
that should help a lot as well, and also want to thank everyone for
bearing with us through.

2501

03:50:41.010 --> 03:50:48.690

Mohamed Traore: The tougher aspect of the meeting, a little earlier and I
just want to apologize if anyone felt offended by what had occurred.

2502

03:50:49.140 --> 03:50:58.950

Mohamed Traore: And I want to apologize if anyone's feelings have been
hurt by what is gone on as well, that was not my intention, and I hope
that wasn't the attention of anyone else on this Commission.

2503

03:50:59.460 --> 03:51:12.930

Mohamed Traore: At the end of the day we just want everyone to feel like
they're truly being heard and public feel like they're being respected
and I just want to say to you, Commission reporter that I hold no ill
will or anything like that against you.

2504
03:51:14.400 --> 03:51:28.020



Mohamed Traore: At the end of the day, like the way I was raised is that
everyone you meet 1s like an extension to family to you and I still see
you as basically a mother to me, and everyone on this dimension as family
and everyone in this town is family as well.

2505
03:51:28.470 --> 03:51:30.300
Mohamed Traore: And also like to say.

2506

03:51:30.540 --> 03:51:47.400

Mohamed Traore: directly to Commissioner harrington that no, it will
against you either, and I believe that you are a great leader in this
Community and ensure wise beyond your years and as you're very smart and
you can do anything in this life that you ever want to and.

2507

03:51:48.720 --> 03:51:57.030

Mohamed Traore: also want to just make sure that everyone on this
Commission knows that going forward if you don't feel like you're being
heard, please say so and.

2508

03:51:57.480 --> 03:52:04.770

Mohamed Traore: I will try to do everything I can as well, to make sure
that you do feel hurt, because at the end of the day that having a title
chair vice chair.

2509

03:52:05.250 --> 03:52:13.020

Mohamed Traore: means nothing because I can't supersede your vote it's a
democracy democratic process there's nine of us.

2510

03:52:13.710 --> 03:52:20.310

Mohamed Traore: These votes have to go by the way of the majority, my
vote means no more than yours my opinions me no more than yours so.

2511

03:52:20.730 --> 03:52:25.560

Mohamed Traore: let's just be sure to respect each other and respect the
public and make sure that we do everything we can to.

2512

03:52:25.890 --—> 03:52:39.120

Mohamed Traore: walk away in June 2022 if that's when we end this
Commission and give the best set of recommendations for everyone, we can,
and thank you for listening, I feel, and is that if we have nothing else
i'd like.

2513
03:52:39.120 --> 03:52:39.360
To.



2514

03:52:41.130 --> 03:52:54.930

Jesse Case: Be want to meet again in two weeks or do you need more time
because you're having for Commission or subcommittee meetings is that is
that all doable in that time period period and I don't know how the group
decided to meet your schedule, but i'm just throwing that out there
because.

2515
03:52:56.070 --> 03:53:13.770
Commissioner Ali (she/her/hers): there's a possible So for me, I know who

is in my committees that i'm going to be working with so for the Budget
Committee, I can start a chat between Mohammed how mad Rivera and I the
policing Committee, I can start a chat The thing is just.

2516
03:53:15.510 --> 03:53:21.450
Commissioner Ali (she/her/hers): Someone within porter current and

Harris, will have to start a chat between the housing.

2517

03:53:22.890 --> 03:53:28.440

Commissioner Ali (she/her/hers): And then I can start a chat between the
education policing and budget.

2518

03:53:28.920 --> 03:53:46.920

Commissioner Ali (she/her/hers): All of those have for less Commission
members, so we can decide a time, I would say, probably, it would be the
best interest of all of these separate committees to meet at least one
time before the next meeting into Thursdays so.

2519
03:53:48.270 --=> 03:53:51.060
Commissioner Ali (she/her/hers): We can discuss that privately right.

2520

03:53:53.130 --> 03:53:59.880

Commissioner Tony Currin: Are we on time, as I understand that we're
still going to keep our regular meeting schedule, when I can expand it
out.

2521
03:54:01.230 ——> 03:54:14.310
Commissioner Ali (she/her/hers): Unless last year and a committee so

let's say Tony we're in the education committee together if we decide
that next Wednesday we want to meet it's your obligation to make it to
that meeting, but that's not a part.

2522
03:54:14.340 --> 03:54:15.360
Commissioner Ali (she/her/hers): of coal and.

2523



03:54:15.510 -=> 03:54:17.160
Mohamed Traore: You want to make sure we all continue with the.

2524

03:54:17.430 --=> 03:54:20.820

Mohamed Traore: Just the discussion at this time as this isn't on the
agenda.

2525
03:54:21.120 --> 03:54:22.320
Mohamed Traore: But let's just make sure that.

2526

03:54:22.680 --> 03:54:33.750

Mohamed Traore: We get an email chain going on just send your email
directly to this Bowers and we can just make sure to clear things up that
way yeah one also make sure respect everyone's time that has come in and.

2527

03:54:36.150 --> 03:54:49.830

Royceann Porter: um I think this, this is the last thing I think Tony was
talking about from us going from at the very beginning, we discussed two

weeks to get started, and then going into once a month, so will we stay.

2528
03:54:51.840 --> 03:54:53.160
Royceann Porter: On the two week course.

2529
03:54:56.370 --=> 03:55:00.180
Mohamed Traore: um does anyone on the Commission have any objections to.

2530

03:55:01.050 --> 03:55:04.140

Royceann Porter: it on the agenda, put it on them for the next agenda
item that we have.

2531
03:55:04.980 --> 03:55:05.640
Royceann Porter: Tonight all right.

2532
03:55:05.820 --> 03:55:06.060
Mohamed Traore: yeah.

2533
03:55:06.450 --> 03:55:08.040
Mohamed Traore: let's be sure to do that, the next meeting.

2534

03:55:08.610 —--> 03:55:15.840

Eleanor Dilkes: But let me just tell you, though, and we do whatever you
want tonight, but you can talk about scheduling whatever you want to.



2535

03:55:16.500 --> 03:55:26.010

Commissioner Ali (she/her/hers): I think I think honestly I think after
we get that budget in I think that's where most of our like then maybe we
can shoot to me for.

2536
03:55:26.820 —-> 03:55:39.570
Commissioner Ali (she/her/hers): once a month that's where I feel like

the issue comes in, is like we Jjust got to get this budget everyone's and
I feel like everyone's opinion is so important in this like especially
like you know quarter, I have no idea.

2537
03:55:39.900 =-> 03:55:45.780
Commissioner Ali (she/her/hers): about how like housing looks like here,

and I know that we're supposed to get some big.

2538
03:55:45.990 --> 03:55:57.120
Commissioner Ali (she/her/hers): $20 million grant but, like, I have no

idea what that looks like who qualifies for that who gets that whatever,
so I think that we should still meet bi weekly because there are parts of
this that.

2539
03:55:57.300 --> 03:56:04.860
Commissioner Ali (she/her/hers): You know i'm i'm not really sure about,

especially as it pertains to like getting all this code relief and stuff
like that so.

2540

03:56:07.110 --> 03:56:27.120

Eric Harris: um yeah i'm going to be discussing some about scheduling
issue that I have like wow 1i'm because I know that if we meet again in
two weeks, I might be at work yeah so we can talk about that a different
time we got a couple weeks, but oh yeah.

2541

03:56:28.860 --> 03:56:33.330

Mohamed Traore: let's just make sure that we try to get that part settled
within the next week.

2542

03:56:33.720 --> 03:56:37.770

Mohamed Traore: In case we end this meeting to another day, so we can
inform the public.

2543
03:56:38.400 --> 03:56:38.640
yeah.

2544
03:56:40.920 --> 03:56:45.750



Commissioner Ali (she/her/hers): Now we got Commission or after
Convention announcements has ever been done, making an announcement staff
and.

2545
03:56:47.430 --> 03:56:48.690
Stefanie Bowers: I have nothing, thank you.

2546
03:56:50.460 --> 03:56:53.280
Commissioner Ali (she/her/hers): hey okay wait wait wait wait, I have one

more, I have one more I want more.

2547
03:56:54.030 --> 03:57:08.880
Commissioner Ali (she/her/hers): Of the University of iowa police

department is looking at a plan currently um as far as and running, you
can maybe help me out because I know that I have far has been more
involved in this, and I have Jjust because.

2548

03:57:09.480 --> 03:57:19.890

Commissioner Ali (she/her/hers): My friend is running like the study and
stuff but they have three different approaches, as it pertains to how
they want to run the University of iowa police department.

2549
03:57:20.250 --> 03:57:39.210
Commissioner Ali (she/her/hers): and the one that I agree with and I love

the most is the holistic approach which takes the money from the police
department and puts it at invest it into other entities that would help
students and I can I will send that to stephanie and maybe remain will be
able to.

2550
03:57:40.020 —--> 03:57:40.890
Raneem Hamad: talk a little bit.

2551

03:57:41.430 —--> 03:57:43.770

Commissioner Ali (she/her/hers): You can tell me more information about
it.

2552

|
|
\

03:57:44.790 03:57:45.750
Raneem Hamad: So um.

2553

03:57:45.810 --> 03:57:56.670

Eleanor Dilkes: there's a wait hold on a minute, this is what we just
talked about you, if you want to talk about the University of iowa police
department or plan then put it on your next agenda but it's.

2554



03:57:56.670 --> 03:57:58.290
Raneem Hamad: Not just.

2555
03:57:58.830 --> 03:58:02.610
Commissioner Ali (she/her/hers): An announcement emission announcement

it's an open actual like.

2556

03:58:03.960 --> 03:58:05.610

Commissioner Ali (she/her/hers): You can go into and suggest.
2557

03:58:05.640 --> 03:58:08.250
Raneem Hamad: Like boat folks make the announcement real quick.

2558

03:58:08.370 --> 03:58:16.350

Raneem Hamad: um, so there is a survey there they're finally allowing
Community feedback for the reimagining campus safety.

2559
03:58:17.700 --> 03:58:21.210
Raneem Hamad: project that the University of iowa has been doing and.

2560

03:58:22.200 --> 03:58:31.230

Raneem Hamad: We if you want to find out more information about the
holistic model I have far has been doing a series of instagram posts
describing different models.

2561

03:58:31.560 -—> 03:58:40.980

Raneem Hamad: That are there and describing why the holistic model is the
most beneficial for our Community and most actually going to work towards
a more just.

2562

03:58:41.730 --=> 03:58:46.590

Raneem Hamad: and safer system for our Community, especially with respect
to the fact that the ui PD.

2563

03:58:47.520 ——> 03:58:54.060

Raneem Hamad: Almost the majority of their arrests are to iowa city
residents and not even University of iowa students.

2564

03:58:54.600 --> 03:59:10.680

Raneem Hamad: So we really hope, I really hope that a lot of people can
go on this Community survey response survey and show their support for
the holistic safety model but yeah there's more information on I far as
instagram page that you can have, with all the details.



2565
03:59:16.560

-—> 03:59:20.430

Mohamed Traore: But no one has anything else, and I get a motion to

adjourn in a

2566
03:59:24.000
Commissioner
Twitter.

2567
03:59:28.110
Commissioner

2568
03:59:35.340

second.

--> 03:59:25.740
Rivera (he|she|they): This question are very much in

--> 03:59:30.060
Ali (she/her/hers): I would like to second Commissioner Ali.

--> 03:59:37.410

Mohamed Traore: This is ours, can you please get a roll call vote.

2569
03:59:38.580

-=> 03:59:39.690

Stefanie Bowers: conditioner alley.

2570
03:59:43.800

-=> 03:59:44.370

T'Shailyn Harrington: yeah yes.

2571
03:59:46.470

-=> 03:59:47.340

Stefanie Bowers: Commissioner current.

2572
03:59:48.210
Yes.

2573
03:59:50.520

--> 03:59:49.020

--> 03:59:51.390

pensioner harrington.

2574
03:59:52.860

--> 03:59:53.250

T'Shailyn Harrington: yep.

2575
03:59:54.510

--> 03:59:55.890

Stefanie Bowers: Commissioner Navarro Jackson.

2576
03:59:56.760
Yes.

2577
03:59:58.410

--=> 03:59:57.270

--> 03:59:59.850

Stefanie Bowers: Commissioner porter.



2578

04:00:00.660 ==> 04:00:02.490

Stefanie Bowers: Yes, Commissioner Ahmad.
2579

04:00:03.240 --> 04:00:05.340

Stefanie Bowers: Yes, sure Harris.

2580

04:00:06.570 —==> 04:00:07.500

Stefanie Bowers: Harris okay.

2581

04:00:07.710 -=> 04:00:08.610

Stefanie Bowers: Commissioner and Eric.
2582

04:00:09.630 -—=> 04:00:10.380

Commissioner Rivera

2583

(he|she|they) : Yes.

04:00:10.560 --> 04:00:11.550
Stefanie Bowers: And chair Troy.

2584
04:00:13.230 --=> 04:00:13.740
Mohamed Traore: Yes.

2585
04:00:14.190 --> 04:00:14.670
Stefanie Bowers: Thank you.

2586
04:00:15.900 --> 04:00:18.600
Mohamed Traore: And was that we're doing Thank you everyone.
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June 8, 2021

Draft Ad Hoc Truth and Reconciliation Commission Minutes
(Electronic) Zoom Platform

Regular Meeting

Commissioners present: Amel Ali, Daphney Daniel, Wangui Gathua, Eric Harris, Clifton Johnson, Kevin
Rivera, Sikowiss, Mohamed Traore.

Commissioners not present: Chastity Dillard.
Staff present: Stefanie Bowers.
(Electronic Meeting Pursuant to lowa Code section 21.8)

An electronic meeting was held because a meeting in person was impossible or impractical due to
concerns for the health and safety of commission members, staff, and the public presented by
COVID-19.
Meeting called to order: 7:07

Approval of the May 27, 2021 Meeting Minutes: Motion by Ali, seconded by Rivera. Approved 7-0.
Gathua not present for vote.

Public Comment of Items not on the Agenda: None.

Review of (Draft) RFP for Facilitator: Rivera requested for the RFP to be updated to reflect Latinx/Hispanic
and not white/Hispanic. Commissioners requested that if the contract runs less than the anticipated length
that the RFP allow for the consideration of severance pay. Currently, the RFP allows for the contract to
terminate at any time if 2/3 of the Commission vote that their services are no longer needed. Staff will
work with the Purchasing Department to update the RFP. Motion by Rivera to move forward with the RFP
with the edit of severance pay consideration, Daniel seconded. Motion passed 8-0.

Updates from Commissioner Traore on correspondence with City governments on the Excluded Workers
Fund: The survey released by the City is not conducive to seeking input from all community members.
Further there is not a lot of collaboration between governments within Johnson County. The Catholic
Worker House has on their website tips on how to best fill out/respond to the survey. The Catholic Worker
House has inquired if the Ad Hoc Truth and Reconciliation Commission (TRC) would like to be added to
their supporters for the Excluded Workers Fund. Motion by Gathua, seconded by Johnson. Motion passed
7-1. Daniel in the negative.

Budget Subcommittee updates — overview: As the Commission looks into more line items, they asked
staff whether the end of the current fiscal year will influence their budget. Staff replied no. The discussion
then switched to Commissioners receiving a stipend for their services. The consensus was that this work
should not be done for free. If individual commissioners have any concerns with receiving a stipend, they
could opt to donate their stipend to an organization. A news release will be done at the same time the
budget proposal is released. The purpose of the news release is to explain why Commissioners should be
compensated for their services.

Community comment: Joe Coulter, as former Ad Hoc Diversity Committee member and based on his years
on the Human Rights Commission, Coulter has never been paid a stipend. Coulter has been reimbursed for
travel and any expenditures associated with his service. Coulter reminded the TRC to be mindful of police
qualified immunity, the ramifications of the loss of protection for Housing Choice Vouchers here in lowa
City, the public report on the use of force (tear gas) here in lowa City, the report to preliminary accelerate
community policing, and the reports to Council for the changes to the Community Police Review Board.



TRC Subcommittees: Healthcare: Ali, Rivera, Gathua, and Johnson. Rivera will serve as lead. Policing:
Harris, and Ali. Daniel will not serve on this committee, Johnson, and Gathua will serve on this committee
as time allows. Sustainability: Ali, Sikowis, and Traore. Traore will led this subcommittee. Education:
Gathua, Johnson, and Dillard. Gathua will led this subcommittee. Housing: Gathua, Ali, Mohamed, and
Daniel. Daniel will be lead for this subcommittee.

Timeline for future meetings (meeting frequency) & returning to meetings in person: Commissioners
decided to continue to meet bimonthly until the budget is completed and approved. After this is
completed, they will further discuss switching to an alternative meeting schedule,

Announcements of Commissioners: Harris, spoke on the recent Police raid in the South District and noted
that he did not want to see any bad encounters and that the MRAP is used as a tool of intimidation. Ali
wants a way to amplify the voices of folks who are affected by these practices. Traore, will send the
contact information for the Johnson County Board of Supervisors as it relates to the MRAP. He also will
send out information on the Diversity Market being sponsored by the South District. Gathua, noted the
African community has volunteered to collect their truths. Rivera wished everyone a Happy Pride Month,
Daniels wished everyone a Happy Juneteenth, and also noted African American Music Appreciation Month
is recognized in June. Sikowis, mentioned the 215 children murdered and buried in unmarked mass graves
at Turtle Island.

Announcements of Staff: Staff mentioned upcoming Juneteenth events.

Adjourn: 10:01 PM
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June 24, 2021

Draft Ad Hoc Truth and Reconciliation Commission Minutes
(Electronic) Zoom Platform

Regular Meeting

Commissioners present: Amel Ali, Daphney Daniel, Chastity Dillard, Wangui Gathua, Eric Harris, Clifton
Johnson, Kevin Rivera, Sikowiss, Mohamed Traore.

Staff present: Stefanie Bowers.
(Electronic Meeting Pursuant to lowa Code section 21.8)

An electronic meeting was held because a meeting in person was impossible or impractical due to
concerns for the health and safety of commission members, staff, and the public presented by
COVID-19.
Meeting called to order: 7:11

Public Comment of Items not on the Agenda: None.

Timeline for Future Meetings: The Commission decided to continue to meet every other Thursday until a
facilitator is hired and settled into the position. Staff gave an update on returning to in-person meetings.
The next upcoming meetings are July 8 and July 22.

Discussion of Land Acknowledgement: The land acknowledgement has been updated to reflect
reparations and also to mention specifically the original inhabitants of Johnson County. The Commission
will hold a vote to adopt the acknowledgment once the Human Rights Commission has had an opportunity
to review it.

Budget Subcommittee Update: A draft operational budget has been prepared that runs through Labor
Day. The Commission wishes to wait until the subcommittees have had time to determine their needs and
any subsequent funding needed prior to adding those line items to the budget. Some costs that will be
reflected in the budget include the purchasing of a Chrome book for the facilitator to use, printing of
flyers, boosting for social media, and the hiring of a videographer and researchers. The Commission also
discussed potentially paying participants for their testimonies. These payments would not necessarily be in
hand funds but could consist of childcare or mileage reimbursements.

The Commission also discussed stipends for Commissioners and whether stipends should be paid out
quarterly or just one payout. The monthly stipend could be $500 to $1200. A news release will be
prepared when the budget is submitted to City Council. Ali moved to include a line item in the budget to
pay stipends to Commission members, Gathua seconded. Motion passed 9-0.

Community Topics for Discussion: Excluded Workers Fund, Rivera, Harris, and Johnson all attended a
discussion at the Catholic Workers House where persons spoke of their struggles prior to COVID-19 and
their continual struggles during the last year to present.

South District, Ali would like to see the Commission partner with National Night Out. It is scheduled for
August 3. It is an event that brings the community together and also creates more connections with first
responders. It will be held at Wetherby Park and may serve as a great opportunity to hold a truth telling
session. The education subcommittee will further explore this event and possibility of holding a session at
it. The Diversity Markets being held in the South District have been very successful both Traore and Harris
have attended the Markets.



Juneteenth, the Commission would like to see the City do a better job in promoting the events for this now
federal holiday. The budget subcommittee will add Juneteenth to its agenda to help plan a better event for
next year,

Announcements of Commissioners: Daniels reminded Commissioners of the need for self-care and to
enjoy the summer. Sikowiss mentioned an event being held on July 4 that is sponsored the Great Plains
Action Society on abolishing white supremacist monuments. Gathua attended one of the Diversity Markets
and also noted that the education subcommittee met recently. Ali mentioned upcoming court dates for
some of the demonstrators from last summer and also her support of a persons right to freedom of
speech.

Staff Announcements: Staff mentioned that they are available if Commission members have any questions
about the budget they are putting together.

Adjourn: 10:14 PM
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MINUTES PRELIMINARY
BOARD OF ADJUSTMENT

INFORMAL MEETING

JUNE 30, 2021 - 5:15 PM

Electronic Meeting
(Pursuant to lowa Code section 21.8)

An electronic meeting is being held because a meeting in person is impossible
or impractical due to concerns for the health and safety of Commission
members, staff and the public presented by COVID-19.

MEMBERS PRESENT: Nancy Carlson, Amy Pretorius, Mark Russo
MEMBERS ABSENT: Gene Chrischilles, Bryce Parker
STAFF PRESENT: Sue Dulek, Kirk Lehmann

OTHERS PRESENT:

CALL TO ORDER:

The meeting was called to order at 5:15 PM and roll call was taken.

BOARD OF ADJUSTMENT TRAINING:

Training for members of the Board of Adjustment on their role and procedures.

Lehmann stated they will first talk a little bit about background to remind everyone what the
Board’s role is and then will look at sample language, what to do, what not to do, and then some
case examples and time for questions. Lehmann noted Carlson did submit a couple topics that
she wanted staff to cover so they tried to integrate that into the presentation.

Lehmann explained the Board of Adjustment is mandated by law and is a five-member panel
appointed by City Council. It is a quasi-judicial panel, basically acting as a jury of peers for
specific situations as enumerated in the Code, including if there are waivers from the Zoning
Code. The Chair presides over meetings and staff assists by providing background standards
and recommendations to help the Board with their decision and any possible conditions that
might make sense. Because the Board is quasi-judicial if there is an appeal of a decision, it
goes to court, it never goes before City Council, the Board is an extra layer of scrutiny above
staff but below legislative decisions made by Council.

Regarding the different types of cases and how they might play out, Lehmann explained there
are special exceptions, which are explicitly enumerated in Code and are two kinds. Some are
related to where certain uses are only allowed by special exception and some are related to

standards where flexibility is provided if certain criteria are met. There are also two additional
case types that are rarer, a variance is something not listed in the Code that they're asking for
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flexibility on. Note, the City will likely be updating the Code as it relates to variances because
they are strictly determined by State law and the City's Code doesn't exactly match that. Staff
will keep the Board updated when that happens. The other rare case is an appeal, if there's a
decision that staff has made the applicant can come before the Board to make a decision and
again the Board acts as a jury.

Lehmann stated in terms of process, there's an application that staff reviews and informs the
public about, they put a sign on the property, send letters to neighboring property owners, and
put a notice in the newspaper, and then there's a public hearing and comment period held by
the Board. Any comments that come to staff prior to the meeting will be included in the agenda
packet, if received after the agenda packet is sent out, he will send them to the Board prior to
the meeting and mention them in the staff presentation. Lehmann added another change that
might be coming up this summer is staff is looking to expand the radius that they mail notice
letters to. Right now it is 300 feet but Council has indicated a desire to expand that to 500 feet,
Lehmann will keep the Board posted on that. Lehmann stated in the public hearing, the Board
makes a decision which requires three votes to approve, if approved the application moves
forward, if it's denied the applicant has the option to appeal to court. The Board does have the
power to also approve with conditions, again staff recommends conditions that the Board can
add to or subtract from as they see fit based on the factors being considered for that application.

Dulek next went into more detail about the meeting process, all cases follow the same order,
especially with special exceptions (appeals may be a little different). With special exceptions,
the Chair explains to the public and everybody else what the item is then opens the public
hearing. The public hearing is important because that's where the Board is gathering all the
information, they do get some information ahead of time in the agenda packet, but the public
hearing is where the Board hears from people opposed, people in favor, and what staff thinks. It
is also the Board’s opportunity to gather that information and ask questions because once the
Chair closes the public hearing the Board doesn’'t have an opportunity to gather more
information. Dulek said if during the public hearing the Board feels they need more information
before they can make a decision, perhaps from another source or from the applicant, they need
to keep the public hearing open and move to defer the application to the next meeting, where
they can hear whatever other additional information is brought forward, and then the public
hearing is closed. Dulek stressed that is very important, the public hearing must remain open if
the Board wants more information. Also, while the public hearing is open that is not a time for
the Board to start discussing what they think, or what is stronger or what is weaker or what's
missing. The public hearing is a time for the Board to ask questions and gather information,

Duiek stated the normal procedure is to start with the staff report, then sometimes the applicant
wants to offer additional information, then anybody who's speaking in favor of the application
and finally, anybody opposed to the application. At any time, the Board can ask questions of
staff, the applicant, etc., but when all are done and the Board has all their information gathered
and questions answered, the public hearing will be closed. After the public hearing is closed,
someone other than the Chair moves the application, it doesn’t mean the person agrees with
the application, they just need a motion so it can be discussed. Motions are always made in the
affirmative, so there's a motion to approve the application and a second, and that simply puts it
on the table so the Board may begin their deliberation. It may be a simple discussion of
agreement with the application, or it may require going through all the standards again,
sometimes it's one standard that’s holding up the decision. The Board can vote to approve or
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approve with conditions. If there are not three votes in favor, the application is denied.

Dulek noted a common question is when it is appropriate to ask a question and the answer is
during the public hearing.

Carlson asked what if there is a question about a clarification or if they need more information.
Lehmann stated if there's more information needed, or more clarification, the Chair will ask
others opinions before they close the public hearing. If board members want more information
and want to defer, Lehmann noted they will also need a motion to defer and three people to vote
to defer. Dulek added then at the beginning of the next meeting the Chair would just say the
public hearing has remained open from the last meeting.

Carlson asked what happens if during the Board discussion there is a question raised of
needing more information. Dulek said if anyone is feeling there needs to be more information,
that needs to be discussed before the public hearing is closed. Lehmann added at that point
the Board member doesn’t have to say they have a concern about a specific issue, or a specific
criteria, rather that as a Board member they feel like they need some additional information and
would like to hear from X, Y & Z.

Russo asked if the public hearing is extended or deferred, are the Board members subject to
any additional protocol as they could be waiting months. Dulek answered it may not be a
month, the Board could schedule a special meeting as soon as a few days later, but even if it
does go until that next month’s meeting members of the Board can't talk to each other, or
anyone about the case.

Pretorius asked that for a deferral, someone other than herself has to make a motion and a
second, but she is allowed to vote as Chair. Dulek confirmed that is comrect. Dulek also noted
she is at all mestings and will help the Board navigate through the process if it comes up.

Pretorius asked another question about motions and Robert’'s Rules and as Chair she can be
involved in discussion but has limitations regarding motioning, however, does the Chair need to
be the last person to comment. Dulek stated it is not required, but it's the Chair’s prerogative to
do that. For example, the mayor often will wait and speak last, but it is not required, and the
Chair can decide to talk whenever they'd like. Pretorius understands the thought process
behind that as people actually lock to the Chair as an authority figure and she doesn’t want her
opinion to speak for everybody else in terms of clarifications or additional information. Lehmann
said that's probably not an issue when it's not a conversation, it's more about trying to get
additional information in the hearing similar to crossing a witness in a court case. It's not as
much about sharing your opinion, because your opinion comes out during the discussion.

Lehmann next moved on to sample language and the “cheat sheets” that were included it in the
agenda packet to help construct how to say things. He noted it is a little abstract in the
examples, but it is important language for the findings of fact and/or adding and changing
conditions. For example, if they want to change findings, and disagree with a finding that staff
has made in the staff report, they could say “regarding item EXC21-0049 | concur with the
findings set forth in the staff report of June 30, 2021 and conclude that the general and specific
standards are satisfied with the one exception, | find that the proposed use will be detrimental to
neighboring properties because the applicant has not proposed buffering to mitigate.” Lehmann
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said they define the finding they want to address and then how they would change it so that the
Board can adopt the findings with the changes. The findings could then continue with I
recommend the Board adopt the findings for approval with the following changes so it will not be
detrimental to neighboring properties, with the condition that the applicant provide buffers”.
Lehmann said by adding conditions they are stating they disagree and probably are going to
vote against a given application because it doesn't meet that criteria unless there is a condition
that will fix whatever they felt was missing before.

Dulek added for certain factual findings with each standard, 98% of the time, no one's going to
dispute those, it's just usually one issue that a member of the public or a board member is going
to question so there's no reason really to go into all the findings and standards, just say by
default you are fine with staff's findings except...and call out the one particular standard you
have an issue with, why you disagree, and what you propose should be done. For example, it
may be to add the condition that they have to put in some buffer and add some trees, or it may
have to do with lighting, etc. But they should always default to the staff report for the findings,
otherwise they have to make their own findings and agree with them all for the record and quite
frankly 95% plus are usually agreed to even when there's a reversal or somebody is unhappy.

Carlson asked if they recommend and support staff findings and approve of the proposal, then it
can go ahead and be approved. Dulek replied if there are not any changes proposed, they are
just going to say they've heard what staff had to say and heard what the public has had to say
and agree with staff as their findings. Itis only when the Board disagrees with one of the
findings that it has to be noted that you disagree with this particular finding because you don't
think that criteria is met.

Lehmann added all it takes is one criteria to be questioned for an application to be denied. For
example, they had a case a couple months ago where Chrischilles disagreed with a couple
findings and he chose the one that he thought was least supported and stated why he thought it
was not met and that got three votes, which meant it was denied.

Lehmann stated during the discussion a Board member should bring up all the concerns they
have because some may ring true to others and if three agree, and it's got to be three, then
there can be a motion to add a condition or change the finding. Dulek again noted she can help
the Board through that process. Lehmann added as they're reviewing the staff report, if they
have concerns, just make notes in the margin and pay attention to what that finding was that
you have the biggest concerns with and the overarching criteria such as itis going to be
detrimental to neighboring properties.

Lehmann noted not only can the Board discuss if the criteria have been met, there's also adding
or removing conditions. So when there are concerns, the Board can discuss them after the
hearing is closed. The Board can talk about things that they think might make it okay or things
that they don't think make it okay. That point is where you start to decide if the conditions that
staff have recommended are good or if you think there are some that are missing. If you want
to remove some that staff have incorporated, when you're motioning for approval, you would
add on with conditions or approve it with no conditions.

Lehmann stated another question was how much control the Board can expect to exert on
private property. For example, how does this interact with traffic flow on private drives. He



Board of Adjustmeant
June 30, 2021
Page 50of 8

explained the bottom line is, to be approved by special exception requires both general and
specific criteria to be met. For example, if it is health and safety issue and it's required by Code
it's fair game to say you don't think that this is a safe use. However, it must be tied to the
special exception, if there is a case you would recommend denial of because you think that for
example, parking on the other side of the property would look nicer, but there is no health or
safety issue, that is not tied to a special exception criteria so it is not valid. Everything has to be
tied to the approval criteria that is used for that request, either general or specific criteria.

Lehmann noted there was also a question about the Board knowing boundaries of what they
may be able to do. Staff can help navigate some of that but overall, it has to be proportional to
the impact and it's got to be related to the special exception, those are the two primary tests.

Carlson asked if Board members can ask questions of staff before the meeting if there is
something they don't understand. Dulek said they can ask questions, but staff won't answer
them until the meeting where they will answer them to the whole group.

Lehmann added everything must be part of the public record, so usually it's just easier to wait
until the public hearing and ask during the hearing. Dulek said to ask before the meeting if they
think it will require staff to do some research and are not be able to answer off the top of their
heads during the meeting. It is nice to get a head’s up so staff can gather the information, but
again the question would be announced at the meeting as a question that had been asked, and
staff did some research on it and this is what they had found. Dulek also noted it is the same
process if a member of the public emails staff and brings up some issue and staff needs to do
some research and get some information. It will be disclosed at the public hearing, not directly
back to the member of the public.

Pretorius asked when they are talking about the findings of facts and are going to accept the
findings except for the findings that it will not be detrimental to neighboring properties, do they
need to give more information beyond that it's going to be defrimental. Lehmann said they do
need to provide the rationale for the decision because that's what a court would review.

Lehmann next will discuss what to do and what not to do, some of which has already been
discussed tonight. The main thing is to avoid conflicts of interest and not to chat about the
application before the meeting. Then during the public hearing, it is the Chair who guides the
hearing so if things are getting off track in terms of they're not really addressing the approval
criteria or they don't like an aspect that has nothing to do with the special exception, it's
definitely the Chair's prerogative to ask speakers to please limit their comments to the specific
issue at hand or to make sure that it's only new information being presented. The Board's
public hearing is for gathering the information. Alsc using personal opinions about something
that doesn't relate to the criteria is a big no no, and also, try to make sure to save the Board
discussion for after the public hearing is closed. Don't make decisions based off your feelings on
the standard itself, the standard is City Code and must be followed, even if someone doesn't
agree with the standard in the Code. If the Board doesn’t like a standard, the Board could make
recommendations to Council but it's not commonly done, it is Council's prerogative to decide
what those standards are.

Lehmann next noted they'd review some sample cases, why they're important, and how they fit
into the broader picture.
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Dulek stated every once in a while there is an appeal of a board decision to the courts, they
haven't had one now in a couple years but oftentimes they'll have one in a couple of years. One
example was the special exception to grant a manufacturing plant in an industrial zone where
one of the neighbors appealed, stating it was injurious to the use and enjoyment of other
properties and would impact property values in the neighborhood, and the lowa Court of
Appeals said as the Board they are allowed to rely on their commonsense and bring their day-
to-day experiences to the table. The court is not going to sit in judgment on whether they agree
with the appellant, they're looking to see whether the Board should have made the decision they
did, based on the evidence and the information that was presented at the public hearing. That
case was a good example of both those two important things, to rely on common sense and the
court is not going to substitute their own decision, they are just going to see what decision the
Board made, and how you got there, and if they find that to be reasonable, even if it might not
have been their decision.

Lehmann added that's also where the findings of fact are important because that's where the
Board lays out the rationale for how they came to decision.

Dulek stated another case was an appeal by neighbors of the Shelter House, 15 years old ago
when it was built, and they needed a special exception to construct transient housing in a
commercial district. The Board approved it and folks in disagreement, including some
neighboring businesses, turned to the criteria again that it would impair property values. Again,
the court said no, there was substantial evidence to support the Board's decision, there was
enough evidence brought before the Board during the public hearing that it would not impact
evaluation of property. Dulek noted that people can disagree, that happens all the time, but as
long as there's enough evidence to support what the Board decided, that is what is important.

Dulek also reiterated what Lehmann touched on and that's ex parte communication, which
means discussion with people not at the hearing. So discussions with other Board members
before the hearing, discussions with staff before the hearing or with a member of the public or
anybody is not allowed. There was a case in Des Moines with a private sewage treatment plant
and the question was if interested parties had communicated with the Board before the public
hearing. The Court of Appeals said again in this quasi-judicial function it is similar to a jury and
all parties involved are entitled to fairness and impartiality and independence, even though the
procedures and the evidence are less rigid there can be no difference in our concept between
the two, and they went on to say the ex parte communication between members of Board of
Adjustment was wrong and the Board’s decision was overturned.

Carison thanked staff for the presentation and noted she has been reading these things over
again, but it helps to talk it through.

Russo agreed and noted the more exposure he gets to the protocols and the issues he
understands better and that tonight was helpful. He just wants to make sure he doesn’t make a
wrong decision. Dulek advised to just keep those standards in mind and if the applicant for the
special exception has meet those standards. The applicant has the responsibility to meet them
it's their burden and it is the Board’s decision based on the evidence that was presented.

Lehmann noted even within the Board there might be differences in how they interpret a
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standard or how it applies so that's where discussion comes in and maybe some members may
disagree but that's okay. They only need a majority decision, not unanimous.

Russo asked if they have an applicant for a special exception and the Board approves it with a
condition does that gives them an opening to come back and reapply or how does that work.
Lehmann replied usually it means that for them to get other City approvals they need to meet
whatever the condition is. Often the conditions include triggers about when something needs to
be done, for example prior to building permit approval and those are when staff would check it.
Lehmann noted they could theoretically come back; the applicant will usually say at the hearing
if they agree with the condition or not. Also staff lets the applicant know in advance what
conditions staff will propose and then it's up to the applicant to say if it is a deal breaker.

Dulek added if the applicant tries to come back with the same application it is usually denied,
they have had the opportunity to make their case previously. [f there are substantial changes
then it's a new application.

Russo asked if the Board puts a condition on an approval, then that condition goes back to City
staff and they apply that to their interactions with the party. Dulek added it is also recorded so
should they sell the property, the buyer will know what that condition is. Lehmann said they
have had some cases where they look back at old special exceptions to make sure that
conditions are still met. For example, let's say there's landscaping that was required and it has
since died as it's been 30 years since it was approved, one of staff's new conditions is probably
going to be to replace this landscaping because the buyer has to meet this condition.

CONSIDER THE JUNE 9, 2020 MINUTES:

Carlson moved to approve the minutes of June 9, 2021. Russo seconded the motion.

A vote was taken and the motion carried 3-0.

BOARD ANNOUNCEMENTS:

Lehmann wanted to give the Board an update on public meetings and online meetings. The
end of online meetings is July 25, that is when they are anticipating the end of the Governor's
emergency proclamation. The July 14 meeting will be online and then starting in August
meetings will be back in person in Emma Harvat Hall if everyone is comfortable with that
location. There should be enough room for everyone to space out because they're only five
people. Council is moving to the senior Center for a little bit for more room. Lehmann said they
will continue to record meetings and those video recordings will be posted to the City website.

Carlson asked if meetings were always recorded. Lehmann explained they've recorded audio in

the past, but now will do visual recordings at the direction of Council for all boards and
commissions.

ADJOURNMENT:

Russo moved to adjourn this meeting, Carlson seconded, a vote was taken and all approved.
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